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INTRODUCTION

This 2019 Benchmarking Data Report contains a wealth of data—on staff and faculty
compensation, instructional fees, income and expense ratios, and more—that can inform
community arts education leaders with planning and budgeting and help funders and policy
makers better understand the needs and impact of our field. The data, gathered from 179 Guild
member organizations, is presented in easy to read tables.

For the first time, the report also includes sections on racial equity and creative aging and salary
range information analyzed by organization type, type of community served, and organizational
budget size.

Data in this report was collected in 2019, before the COVID-19 pandemic and the 2020 uprising
and call to reckoning about structural racism and anti-Black violence. This means that the data
provides a valuable snapshot of where the community arts education field was just before
these transformational events.

We are grateful to the member organizations that completed the survey and thank them for
sharing critical information to advance the field. Participating organizations are acknowledged
at the end of this report.

Sincerely,
Heather lkemire

Chief Program Officer
National Guild for Community Arts Education

2019 Benchmarking Report—National Guild for Community Arts Education
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ABOUT THE NATIONAL GUILD

The National Guild for Community Arts Education (Guild) works with a broad range of
individuals and organizations to ensure all people have opportunities to maximize their creative
potential. The Guild accomplishes this by developing leaders, strengthening organizations, and
advocating for community arts education. The Guild envisions a nation in which arts education
is accessible and considered essential for human development and healthy communities. We
are guided by our core values of leadership, equity, community, and creativity.

Our more than 400 member institutions include neighborhood arts schools, multi-arts centers,
youth theaters and orchestras, mural arts programs, and community arts education divisions of
museums, universities, and performing arts centers. Individual members include teaching
artists, consultants, students, and other stakeholders. In addition to providing classes and
lessons within their own facilities, most Guild members partner with organizations—including
public schools, after-school programs, senior centers, healthcare providers, and other
agencies—to increase equitable access to arts learning by, with, and for their communities.

National Guild for Community Arts Education
520 8™ Avenue, Suite 302, New York, NY 10018
212-268-3337

guildinfo@nationalguild.org
www.NationalGuild.org

ABOUT AMERICANS FOR THE ARTS

Americans for the Arts is the leading nonprofit organization for advancing the arts and arts
education in America. With offices in Washington, D.C. and New York City, it has a record of 60
years of service. Americans for the Arts is dedicated to representing and serving local
communities and creating opportunities for every American to participate in and appreciate all
forms of the arts.

The Research Services team at Americans for the Arts offers survey consulting and customized
economic impact research as a fee-for-service to arts organizations throughout the United
States. The National Guild for Community Arts Education contracted with Americans for the
Arts to conduct the 2019 Benchmarking Survey.

Americans for the Arts

1000 Vermont Avenue NW, Sixth Floor, Washington, DC 20005
202-371-2830

research@artsusa.org

www.AmericansForTheArts.org

2019 Benchmarking Report—National Guild for Community Arts Education
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METHODOLOGY

The National Guild’s 2019 Benchmarking Survey was conducted using a secure online survey
instrument. Responses were accepted for the period from October 1, 2019 through January 10,
2020. The questionnaire was developed based on questions provided by the Guild in
consultation with the Research Services team at Americans for the Arts.

= On October 1, 2019, the survey was distributed to the National Guild’s 423 member
institutions. The survey was disseminated to a primary contact person for each
institution via an email address provided by the National Guild. The initial deadline was
November 15, 2019.

= On December 11 (following the Thanksgiving holiday), the Guild sent a customized email
to all member institutions that had not yet completed the survey. This message
announced the activation of an “abbreviated version” of the survey instrument. The
goal of the abbreviated survey was to solicit additional responses from institutions that
declined to complete the full, comprehensive version of the survey. The deadline for the
abbreviated version of the survey was December 20, 2019.

= Throughout the data collection process, the Guild made periodic phone calls to non-
responding organizations with the intent of soliciting member participation in the
survey. These phone calls continued into early January.

= The final survey response was received on January 10, 2020. After that date, the survey
was closed and no longer accepted survey responses.

The findings in this report are based upon the final dataset provided by a total of 179 Guild
member institutions that completed and submitted the survey instrument. These responses
include 159 responses to the comprehensive version of the survey and 20 responses to the
abbreviated version of the survey.

Americans for the Arts conducted the analysis of the survey data and authored this research
report. This process included a thorough review of the dataset as well as testing for and
identification of statistical outliers. In cases where an outlier was identified, the data was
removed from relevant calculations. After a thorough review of the raw survey data, 24
respondents were asked to confirm or revise their survey due to inconsistencies and/or
discrepancies. The final dataset was determined on February 25, 2020.

All responses were analyzed in aggregate. In addition, in most cases the responses were
stratified by the following characteristics/cohort groups:

= Type of institution (i.e., independent organization vs. divisional program under the
umbrella of a parent institution)
= Size of the institution’s operating budget

2019 Benchmarking Report—National Guild for Community Arts Education
www.NationalGuild.org 3
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A caveat regarding the use of the findings: Sample sizes may be small in some instances. Since a
small number of cases cannot represent the characteristics of the entire population, results
calculated from small sample sizes should not be taken as general statements about how the
Guild’s member institutions look and behave. However, the results are suggestive of these
characteristics, which help to indicate courses of management action or future research. Where
appropriate, we have reported the average, the median, the minimum (lowest response), and
the maximum (highest response).

= The number of cases (i.e., the sample size) is reported where necessary.

= The average (or mean) is the number that expresses the typical value in a set of data. It
is calculated by dividing the sum of the values in a dataset by the number of values in
the dataset. For example, the average of 0,2,4,10, and 84 is 20 (0+2+4+10+84=100; then
100+5=20). It’s important to note that, as demonstrated by “84” in this specific example,
averages can sometimes be skewed by outliers in the dataset.

= The median is the number that expresses the middle value of a series arranged in order of
magnitude (or, if there is an even number of cases and therefore no middle value, the
median is the average of the two middle values). For example, the median of 0,2,4,10, and
84 is 4 (because when arranged in ascending order, it is the middle of the five values).

= |temized calculations are excluded for any cohort/group for which only one survey
response exists.

= Not applicable (“n/a”) is displayed when there are insufficient data to report the results
for a given calculation or variable.

= No analysis was completed to determine if significant differences exist between survey
respondents and non-respondents.

RESEARCH NOTE: Because the data used for this report was collected from October 2019
through January 2020, we need to acknowledge that the landscape has changed radically since
then due to the COVID-19 novel coronavirus. It has resulted in the cancellation of thousands of
arts and cultural events across the country and resulted in billions of dollars of damage to our
arts ecosystem. Schools have closed and activities such as lessons, trainings, classes, and
workshops have been cancelled. Some of the findings in this report likely no longer reflect what
the community arts education field is currently experiencing.

Additionally, staff demographic data was not collected in the survey. While a growing number
of our member organizations collect detailed demographic information about their student
body, it would be inappropriate to ask the person completing the survey to aggregate
demographic information about the staff they work with. That information would be best
collected through a separate and targeted survey instrument that is designed to be distributed
to and completed by the individual staff/employees at each organization.

2019 Benchmarking Report—National Guild for Community Arts Education
www.NationalGuild.org 4
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EXECUTIVE SUMMARY

The National Guild for Community Arts Education connects members to transformative
leadership development, capacity building, and networking opportunities. The benefits of
membership include access to cutting-edge tools and resources such as the findings from this
2019 Benchmarking Survey.

The findings in this report are based on 179 survey responses that were collected from
participating National Guild member organizations from October 2019 through January 2020.
The survey responses represented approximately 43% of the Guild’s total organizational
membership (421 members on December 31, 2019).

Highlights from the survey results:

ENROLLMENT

e Collectively, the 154 participating National Guild members that provided detailed
enrollment information reported that they serve a total of nearly 510,000 unique
students.

o Researchers calculated that 258,839 of the 509,613 total students served by the
survey respondents attended classes that were free to all students (51%).

= Of the total number of students served by survey participants, 73% are school-aged
youth between the ages of 6 and 18 (youth under 18 comprised 22.3% of U.S.
population in 20191); 7% are adults 55+ (adults 55+ comprised 29.1% of the U.S.
population in 20192).

= Attendance to the survey respondents’ performances, exhibitions, tours, and lectures
totaled nearly two million during fiscal year 2019.

PROGRAMS AND PARTNERSHIPS
e 56% of survey respondents report they offer an early childhood program; 56% report
offering a creative youth development program; and 41% report offering a creative
aging program.
=  Fully 100% of the respondents reported at least one partnership.
o Overall, respondents reported an average of 8.3 partnerships.
o 92% of respondents reported partnering with other arts organizations; 85%
reported partnering with public schools.

1 U.S. Census Bureau, Population Estimates Program (PEP), 2019.
2 U.S. Census Bureau, Current Population Survey, Annual Social and Economic Supplement, 2019.
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RACIAL EQUITY

= Most participating Guild members have already adopted or are currently in the
process of adopting an overarching statement that addresses their vision on diversity,
equity, and inclusion. Independent organizations tend to adopt their own statements
(60%), while divisional programs tend to adhere to the statements that are developed
by their parent institutions (48%).

= Most participating Guild members have taken actions during the past two years to
address racial equity through organizational policies or capacity. The most common
action taken was to examine/alter their fee structure and/or financial aid levels and
models (36%). The least common action was to conduct an audit of the
organization/division regarding racial justice (13%).

= Very few members are actively tracking metrics that can be used to measure and
ensure progress toward achieving their racial equity goals. 13% of survey respondents
report that they have established racial equity metrics.

FINANCIAL AID
= Qverall, the responding National Guild members provided a total of $18.1 million in
financial aid to their students during FY2019.
o $12.6 million was provided as need-based aid (69.8%).
= $8.9 million was provided by responding independent organizations, and
$3.7 million was provided by responding divisional programs.
o $5.5 million was provided as merit-based aid (30.2%).
= S$1.5 million was provided by responding independent organizations, and
nearly $4 million was provided by divisional programs.

FINANCES AND FACILITIES
e The 179 participants represented $254.8 million in aggregate expenditures during
fiscal year 2019. When compared against their $266.1 million in reported revenues, the
survey participants reported an aggregate surplus of $11.3 million.

o Approximately two-thirds of the total aggregate income received by the Guild’s
members is generated through earned revenue sources such as tuition,
admissions, contracts, and rentals (64.5%). The remaining one third is generated
through contributed income such as grants, donations, and corporation
contributions (35.5%).

o More than two-thirds of the total dollars spent in aggregate by the Guild’s
members are spent on payroll expenses including wages, payroll taxes, and
fringe benefits (71.1%). The remaining expenditures are made in other expense
categories including fundraising costs, marketing/communications, and all other
non-payroll expenditures (28.9%).

= 79% of the survey respondents own, lease, operate, or otherwise have control of the
facility or facilities in which they provide instruction.

o 19% operate more than one facility.

2019 Benchmarking Report—National Guild for Community Arts Education
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FACULTY/TEACHING ARTIST WAGES

e Overall, 151 survey participants provided data on faculty/teaching artist employment;
These participants employed a total of 8,946 faculty/teaching artists (including 646
who were employed full-time).

e Two-thirds of the survey respondents offer individual/private instruction (64.8%).
Divisional programs are slightly more likely to offer individual instruction (70.0%) than
are independent organizations (62.8%).

o The median prevailing hourly wage paid to faculty/teaching artists by
independent organizations for individual/private instruction is $36. They
charge students a median prevailing rate of $35 for 30 minutes of private
instruction and $65 for 60 minutes of private instruction.

o The median prevailing hourly wage paid to faculty/teaching artists by
divisional programs for individual/private instruction is $39. They charge
students a median prevailing rate of $30 for 30 minutes of private instruction
and $58 for 60 minutes of private instruction.

= Nearly all survey respondents offer group instruction (94.4%). While 93.0% of
independent organizations offer group instruction, all responding divisional programs do
so (100%).

o The median prevailing hourly wage paid to faculty/teaching artists by
independent organizations for either on-site or off-site group instruction is $40.
They charge students a median prevailing rate of $S15 for group instruction.

o The median prevailing hourly wage paid to faculty/teaching artists by
divisional programs is $44.50 for on-site group instruction or $40 for off-site
group instruction. They charge students a median prevailing rate of $15 for
group instruction

SALARY RANGES & BENEFITS

The detailed data tables located in the body of this report include itemized salary ranges for 12
key staff positions by organization type, population of service area, and size of operating
budget.

2019 Benchmarking Report—National Guild for Community Arts Education
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SECTION 1—PROFILE OF THE SURVEY RESPONDENTS

One hundred seventy-nine member organizations of the National Guild for Community Arts
Education participated in the fiscal year 2019 Benchmarking Survey. The survey responses
represented approximately 43% of the Guild’s total organizational membership (421 members
on December 31, 2019).

Types of Independent Organizations and Divisional Programs

Arts/Cultural Centers are facility-based organizations with robust education programs
as well as studio, exhibition, and/or performance space for working artists—for
example, a visual arts or multi-arts center.

Arts Education Departments are divisions that create and present arts education
programs within the facilities of its parent organization and/or in the facilities of other
institutions; programming may include appreciation of and exposure to classes,
workshops, and camps—yet the department is not organized as a school.

Arts Schools are facility-based organizations or divisions that principally offer sustained
skills-based instruction (i.e., classes, workshops, and/or lessons).

Local Arts Networks include local arts agencies, alliances, collectives, consortia, and
associations, etc.

Off-Site Arts Education Providers are organizations or divisions that provide educational
programs primarily in facilities operated by other institutions such as K-12 schools,
community centers, and/or senior centers—for example, a Young Audiences affiliate.

Performance Ensembles include youth orchestras and theaters, dance ensembles, and
choruses, etc.

2019 Benchmarking Report—National Guild for Community Arts Education
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Respondents by the Type of Organization/Program
The survey respondents are grouped into categories based on their business model,
programming, and mission.

= 72% (129 out of 179) are independent organizations that are primarily or exclusively
devoted to community arts education. Examples may include stand-alone community
arts schools, youth choruses, and arts/cultural centers.

Types of Independent Organizations3

o

@)
@)
@)
@)

73 Arts Schools (57% of responding independent organizations)
27 Off-Site Arts Education Providers (21%)

19 Arts/Cultural Centers (15%)

5 Local Arts Networks (4%)

5 Performance Ensembles (4%)

= 28% (50 out of 179) are divisional programs that operate as a unit within a larger
parent institution. Examples may include community music schools within
conservatories, or education departments within museums or performing arts centers.

Types of Divisional Program3

o

@)
@)
@)
@)

22 Arts Education Departments (44% of responding divisonal programs)
21 Arts Schools (42%)

5 Arts/Cultural Centers (10%)

1 Local Arts Network (2%)

1 Off-Site Arts Education Provider (2%)

Types of Parent Institution

O 0O O o0 O O 0 O

3

23 Colleges, Conservatories, or Universities (46% of responding divisional programs)
9 Performing or Presenting Arts Organizations (18%)

7 Arts/Cultural Center (14%)

3 Local Arts Agencies (6%)

2 K-12 Schools (4%)

2 Museums/Galleries (4%)

2 Parks and Recreation Departments (4%)

2 Social Service Agencies/Community Service Organizations (4%)

Descriptions of the types of community arts education organizations/programs are listed on the previous page.
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Respondents by Budget Category

The 179 participants represented $254.8 million in aggregate expenditures during fiscal year
2019. When compared against their $266.1 million in reported revenues, the survey
participants reported an aggregate surplus of $11.3 million.

= Independent organizations provided information about their entire operational budget.
= Divisional programs provided information about their divisional budget only (rather than
the entire operational budget of their parent institution).

o There is no standardized method of allocating revenues and expenses between
community arts education divisions and their parent institutions; therefore, it is
assumed that some divisional programs reported estimated figures for itemized
sources of revenue and itemized categories of expenditure.

Table 1: Survey Respondents by Budget Category

INDEPENDENT ORGANIZATIONS Respondents Percent of Group Average Budget
Less than $300,000 23 18% $174,539
$300,000 to $599,999 21 16% $472,441
$600,000 to $999,999 35 27% $783,531
$1,000,000 to $1,749,999 17 13% $1,288,632
$1,750,000 to $3,999,999 25 19% $2,495,821
$4,000,000 or more 8 6% $6,805,481
All Independent 129 100% $1,391,573
DIVISIONAL PROGRAMS Respondents Percent of Group Average Budget
Less than $500,000 19 38% $256,588
$500,000 to $1,499,999 15 30% $882,564
$1,500,000 or more 16 32% $3,535,430
All Divisional 50 100% $1,493,610
ALL RESPONDENTS 179 100% $1,423,385

The responses to most sections of the survey are stratified for analysis by two key cohort
characteristics: organization/program type and budget category. The budget categories for
divisional programs have been collapsed into three categories in order to increase the size of
the sample included in each category. These categories are identical to the categories used to
complete the analysis for the National Guild’s previous benchmarking survey (completed for

fiscal year 2017).
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Respondents by Type of Community Served
Overall, eighty-six of the 179 total survey respondents (48%) reported that their community
arts education organization/program primarily serves a large metro area.* By comparison, this
represents a significant decline from the 77% of respondents to the National Guild’s previous

benchmarking survey.

= The participating independent organizations are more likely to report that their primary
service area is a large metro area than are divisional programs (52% and 38%,

respectively).

= The participating divisional programs are more likely to serve a midsize metro area than
are independent organizations (36% and 16%, respectively).
= Very few of the survey participants report that their primary service area is a rural

community (4% overall).

Table 2: Survey Respondents by Type of Community Served

INDEPENDENT ORGANIZATIONS Respondents Percent of Group Average Population
Large Metro Area—Core 51 40% 2,956,468
Large Metro Area—Suburb/Outlying 16 12% 901,012
Midsize Metro Area 21 16% 672,070
Small Metro Area 16 12% 369,371
Very Small Metro/City/Town 19 15% 86,765
Rural Area 6 5% 64,751
All Independent 129 100% 1,466,676
DIVISIONAL PROGRAMS Respondents Percent of Group Average Population
Large Metro Area—Core 14 25% 4,367,231
Large Metro Area—Suburb/Outlying 5 10% 1,676,400
Midsize Metro Area 18 36% 689,373
Small Metro Area 3 6% 330,912
Very Small Metro/City/Town 8 16% 60,083
Rural Area 2 1% 35,470
All Divisional 50 100% 1,814,189
ALL RESPONDENTS 179 100% 1,558,472

4 Descriptions of the categories of primary community served are listed on the next page.
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Categories of Primary Community Served

Large Metro Areas—Core are metropolitan areas with a population of 1,000000 or
more people in the county (or counties) in which the central city of the metropolitan
area is located (e.g., Los Angeles, CA; Philadelphia, PA; Cook County, IL).

Large Metro Areas—Suburb/Outlying are metropolitan areas with a population of
1,000000 or more people in the county (or counties) in which the central city of the
metropolitan area is not located.

Midsize Metro Areas are metropolitan areas with a population of 500,000 to 999,999
people.

Small Metro Areas are metropolitan areas with a population of 250,000 to 499,999
people.

Very Small Metros/Cities/Towns are metropolitan areas with a population of fewer
than 250,000 people or a micropolitan area with an urban core of 10,000 to 49,999
people.

Rural Areas are communities located in a county that is outside of any metropolitan or
micropolitan areas.
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SECTION 2—PROGRAMMING OFFERED BY NATIONAL GUILD MEMBERS

The Guild’s members use their facilities to provide a wide variety of programming to their
constituents in many different artistic disciplines.

Facilities Used for Student Instruction
Most National Guild members own, lease, operate, or otherwise have control of the facility in

which they provide instructions to students.

= Qverall, 79% of the survey respondents own, lease, operate, or otherwise have control

of the facility or facilities in which they provide instruction.
o 19% operate more than one facility.

o Overall, the respondents operate an average of 1.6 facilities.

= Divisional members report that they are more likely to own, lease, operate, or otherwise
have control of their facility or facilities (90%) than are independent organizations

(74%).

Table 3: Operation of Facilities by National Guild Members

Percent that

Average Number of

INDEPENDENT ORGANIZATIONS Respondents Own/Operate Facility Facilities Owned/Operated
Less than $300,000 23 52% 1.2
$300,000 to $599,999 21 57% 1.1
$600,000 to $999,999 35 77% 1.1
$1,000,000 to $1,749,999 17 82% 1.9
$1,750,000 to $3,999,999 25 92% 1.4
$4,000,000 or more 8 100% 2.8
All Independent 129 74% 1.4
Percent that Average Number of
DIVISIONAL PROGRAMS Respondents Own/Operate Facility Facilities Owned/Operated
Less than $500,000 19 79% 1.1
$500,000 to $1,499,999 15 93% 21
$1,500,000 or more 16 100% 2.4
All Divisional 50 90% 1.9
ALL RESPONDENTS 179 79% 1.6
2019 Benchmarking Report—National Guild for Community Arts Education
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Artistic Disciplines of Instructional Areas

Music remains the most common core instructional area offered by National Guild members.
(“Core” instructional areas are defined as those which represent at least 20% of an
organization’s/program’s overall efforts as measured by number of students served.)

= 36% of independent organizations and 52% of divisional programs reported that they
offer core instruction in more than one artistic discipline.
o 52% of independent organizations and 44% of divisional programs reported that
they only offer core instructional areas (i.e., they do not offer instruction in any
artistic discipline that represents fewer than 20% of their total students served).

Table 4: Artistic Disciplines of Instructional Areas

INDEPENDENT ORGANIZATIONS CORE Instructional Area NON-CORE Instructional Area
Music 70% 5%
Visual Arts 34% 5%
Dance 26% 12%
Theater 19% 16%
Media Arts 12% 8%
Literary Arts 9% 6%
Other/miscellaneous 12% 12%

More than one discipline 36% 16%

More than three disciplines 13% 1%

None 1% 52%
DIVISIONAL PROGRAMS CORE Instructional Area NON-CORE Instructional Area
Music 84% 4%
Theater 40% 14%
Dance 38% 18%
Visual Arts 34% 6%
Literary Arts 10% 6%
Media Arts 10% 8%
Other/miscellaneous 10% 8%

More than one discipline 52% 20%

More than three disciplines 20% 0%

None 0% 44%
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Types of Programming Offered

Group instruction remains the type of program offered most frequently by National Guild
members. Overall, they offer a variety of programs to the broad spectrum of their communities
from early childhood and creative youth development programs for youth to creative aging

programs for older adults.

= Qverall, the survey respondents offer an average of 7.6 different types of programs.

Table 5: Types of Programming Offered

Independent Divisional All

Program Type Organizations Programs Respondents
Group Instruction 81% 88% 83%
Individual Instruction 60% 70% 63%
Performance Ensembles 60% 72% 63%
Early Childhood 55% 60% 57%
Creative Youth Development 59% 50% 56%
Arts-in-Education 57% 48% 55%
Arts Appreciation/Exposure 56% 50% 54%
Professional Development (artists) 47% 46% 47%
Disabilities 45% 32% 41%
Creative Aging 38% 48% 41%
Pre-Professional 27% 40% 31%
Professional Development (teachers) 29% 28% 29%
Culturally Specific 29% 26% 28%
Arts Therapy 27% 20% 25%
Pedagogical 16% 34% 21%
Arts Activism 18% 16% 17%
Creative Placemaking 15% 10% 13%
Arts in Correction 13% 8% 12%
Workforce Development 10% 10% 10%
Comprehensive Preschool 7% 0% 5%
Other/miscellaneous 9% 10% 9%
Five or more program types 84% 90% 85%

10 or more program types 27% 22% 26%
Average number of program types 7.6 7.7 7.6
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Creative Aging Programs
Creative Aging is a growing program area for National Guild members. Creative aging

programs are participatory arts learning programs designed specifically to increase older adults’

(55+) social engagement and build artistic skills. For the first time, the 2019 Benchmarking
Survey included a section of questions dedicated to creative aging.

= Qverall, 41% of survey respondents report that they offer a creative aging program.
o 33% report that all of their creative aging programs are free of charge.
= To underscore the fact that this is a growing program area, 11% have offered their
creative aging programming for less than one year, and 26% reported that creative
aging programming has existed for only one to three years.

o Additionally, among the respondents that do not have a creative aging program,

23% report that they plan to establish a program within the next 12 months.
=  51% of respondents report that increasing access to arts learning for older adults is
identified as a priority in their strategic plan.

Table 6: Creative Aging Programs

Independent Divisional All
Creative Aging Organizations Programs Respondents
Currently has a creative aging program 38% 48% 41%
Increasing access for older adults is a priority 49% 56% 51%
Plans to establish creative aging program® 21% 27% 23%
Number of Years Offered®
Less than 1 year 12% 8% 11%
1-3 years 27% 25% 26%
4-6 years 18% 29% 22%
7-10 years 18% 13% 16%
11 or more years 24% 25% 25%
Type of Fee Charged®
All creative aging participants are charged a fee 12% 13% 12%
All are charged a fee, but aid/subsidies exist 16% 38% 23%
Some programs have a fee, while others are free 39% 17% 32%
All creative aging programs are free of charge 33% 33% 33%

5 The sample for this analysis includes only the respondents that do not have a creative aging program.
6 The sample for this analysis includes only the respondents that have a creative aging program.
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Funding Sources for Creative Aging Programs
Community arts education organizations/programs utilize several sources of funding to
support their creative aging programs. Overall, survey respondents that have creative aging
programs report that they use revenues from an average of 2.8 funding sources to fund those

programs.

= |ndependent organizations fund their creative aging sources using a wide variety of
funding sources—the most common include contributions from foundations (69%), the

fees paid by participants (63%), and donations from individuals (51%).

o Nearly all independent organizations use more than once source of funding to
support their creative aging programs (92%). One third use more than three

funding sources (33%).

= Divisional programs rely heavily on the fees paid by participants (63%). No other source
of funding is utilized by more than 29% of divisional programs.

Table 7: Funding Sources Used to Support Creative Aging Programs

Independent Divisional All

Source of Funding for Creative Aging® Organizations Programs Respondents
Fees Paid by Participants 63% 63% 63%
Foundations 69% 25% 55%
Individuals (e.g., donations, bequests) 51% 29% 44%
Funds from City and/or County Govt. 33% 21% 29%
Funds from State Government 22% 21% 22%
Corporations/Corporate Sources 31% 0% 21%
In-Kind Contributions 24% 8% 19%
Funds from Federal Government 4% 8% 5%
Other/miscellaneous 18% 21% 19%
Any government source 59% 50% 56%
More than one funding source 92% 54% 79%
More than three funding sources 33% 8% 25%
Average number of funding sources 3.2 2.0 2.8

6 The sample for this analysis includes only the respondents that have a creative aging program.
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Government Departments/Agencies that Fund Creative Aging Programs

Fewer than one half of community arts education organizations/programs receive public
(government) funding that supports their creative aging programs. Government funding
sources include local (city and/or county) government, state government, and federal
government. (Percentages for all sources of government funding for creative aging programs
can be found in Table 7 on the preceding page.)

= Arts/humanities departments and agencies provide the majority of the government

funding that supports creative aging programs.

Table 8: Government Departments/Agencies that Fund Creative Aging Programs

Independent Divisional All
Source of Funding for Creative Aging’ Organizations Programs Respondents
Arts/Humanities 83% 67% 78%
Health and Human Services 13% 11% 13%
Housing/Urban Development 4% 11% 6%
Social Services 0% 11% 3%
Children/Youth/Families 0% 11% 3%
Education 4% 0% 3%
Labor/Workforce Development 0% 0% 0%
Safety/Justice 0% 0% 0%
Sciences 0% 0% 0%
Other/miscellaneous 26% 11% 22%

Note: Percentages may add to more than 100% because multiple responses were allowed.

7 The sample for this analysis includes only the respondents that receive government funding to support creative aging.
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Partnerships with Other Organizations and Agencies

The Guild’s members are active partners with other organizations and agencies in their
communities. Fully 100% of the respondents reported at least one partnership. Overall,
respondents reported an average of 8.3 partnerships.

Table 9: Partnerships with Other Organizations and Agencies

Independent Divisional All

Type of Organization or Agency Organizations Programs Respondents
Arts Organizations 94% 88% 92%
Public Schools 86% 84% 86%
Community Centers 63% 50% 59%
Colleges/Universities/Conservatories 53% 72% 58%
Private Schools 62% 50% 59%
After School Program Providers 61% 46% 57%
Libraries 60% 44% 56%
Charter Schools 48% 46% 48%
Corporations and Businesses 49% 30% 44%
Youth Development Agencies 47% 30% 42%
Summer Camps 41% 38% 40%
Aging Services 39% 32% 37%
Hospitals and Health Care Organizations 32% 26% 30%
Houses of Worship 30% 22% 28%
Head Start / Day Care Centers 26% 14% 22%
Public Housing Facilities 16% 12% 15%
Homeless Shelters 15% 10% 13%
Rehabilitation Centers 16% 6% 13%
Juvenile Justice System 14% 8% 12%
Foster Care Agencies 10% 6% 9%
Adult Detention Centers 3% 6% 4%
Other/miscellaneous 14% 6% 12%
Any partnership 100% 100% 100%
Five or more partnerships 88% 70% 83%

10 or more partnerships 36% 30% 35%
Average number of partnerships 8.8 7.3 8.3
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SECTION 3—RAcIAL EQuUITY

Racial equity is achieved when someone’s race no longer predicts their outcomes, in a
statistical/structural sense. This includes eliminating policies, practices, attitudes, messages,

and structures that reinforce racial inequity and racism.

Racial Equity Statements

The vast majority of Guild members have already adopted or are currently in the process of
adopting an overarching statement that addresses their vision on diversity, equity, and
inclusion. Independent organizations tend to adopt their own statements (60%), while
divisional programs tend to adhere to the statements that are developed by their parent

institutions (48%).

Table 10: Racial Equity Statements

Has your organization/division adopted an
overarching guiding statement that

addresses its vision on diversity, equity, Independent Divisional All
and inclusion? Organizations Programs Respondents
Yes, it has developed and adopted its own 60% 22% 50%
statement

Yes, it has adopted a statement that was 5% 6% 6%
developed by a separate organization

Yes, my division adheres to a statement n/a 48% n/a
that was developed by its parent institution

Not yet, but it is currently in the process of 16% 18% 17%
adopting statement

No 18% 12% 16%
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Actions Taken to Address Racial Equity

Most Guild members have taken actions during the past two years to address racial equity
through organizational policies or capacity. The most common action taken was to

examine/alter their fee structure and/or financial aid levels and models (36%).

Table 11: Actions Taken to Address Racial Equity Through Organizational Policies/Capacity

During the past two years (since 2017), has
your organization or division taken any of the

following actions to address racial inequity Independent Divisional All
through organizational policies or capacity? Organizations Programs Respondents
Examined/altered fee structure and/or financial 35% 36% 36%
aid levels and models

Examined/altered the organizational structure 25% 24% 25%
Examined/altered the pay structure for staff 21% 22% 21%
Conducted an audit of the organization/ division 13% 12% 13%
regarding racial justice

Other/miscellaneous 13% 14% 13%
None 36% 24% 32%

Note: Percentages may add to more than 100% because multiple responses were allowed.

Recruitment of Candidates of Color

Members of the Guild are actively recruiting candidates of color. More than half of the survey

respondents have recruited a candidate of color for a board position (63%), a faculty/teaching

artist position (60%), and/or a staff position (53%).

Table 12: Recruitment of Candidates of Color

During the past two years (since 2017), has
your organization or division actively recruited

candidates of color for any of the following Independent Divisional All
positions/opportunities? Organizations Programs Respondents
Board members 71% 42% 63%
Faculty/teaching artists 63% 54% 60%
Staff 52% 54% 53%
Consultants 20% 14% 18%
Vendors 16% 14% 16%
Other/miscellaneous 5% 6% 5%
None 9% 12% 10%
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Racial Equity Training

Overall, racial equity training is less common among Guild members than recruiting
candidates of color or addressing racial equity through organizational policies/capacity. While
74% of divisional programs have paid for or otherwise provided racial equity training within the
past two years, fewer than one half of independent organizations have done the same (46%).

Table 13: Racial Equity Training

During the past two years (since 2017), has your
organization or division paid for or otherwise

provided racial equity training for any of the Independent Divisional All
following positions/groups? Organizations Programs Respondents
Staff 29% 50% 35%
Faculty/teaching artists 21% 34% 25%
Board members 16% 14% 16%
Students 7% 8% 7%
Parents/families/communities 2% 0% 2%
Other/miscellaneous 3% 4% 3%
None 54% 26% 46%

Racial Equity Metrics

Very few Guild members are actively tracking metrics that can be used to measure and

ensure progress toward achieving their racial equity goals.

=  Only 13% of survey respondents report that they have established racial equity metrics.
=  36% report that while metrics haven’t been established, they are working on it.

Table 14: Racial Equity Metrics

Has your organization or division established
formal metrics and/or a system of

accountability that can be used to measure and Independent Divisional All
ensure progress towards its racial equity goals? Organizations Programs Respondents
Yes 12% 18% 13%
Not yet, but it is working on it 36% 36% 36%
No 53% 46% 51%
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Descriptions of Actions Taken to Address Racial Equity

Guild members have identified and taken many types of actions to address racial equity
during the past two years. The survey respondents were provided an opportunity to describe
of specific actions they have taken. Below is a sampling of these open-ended responses. Any
identifying information has been removed to ensure the anonymity of the survey participants

From INDEPENDENT ORGANIZATIONS

=  “We have developed an outreach position to insure we are reaching all areas of our community.”

= “Qur board and staff are currently working with an outside consultant to develop our DEI vision and
policies.”

= “Our staff have attended training about the Reality of Race in Nonprofit Leadership.”

= “We established a steering committee to lead our DEI efforts.”

=  “We are required to report on diversity and racial equity metrics annually as part of an operating support
grant. We constantly encourage staff and board members to attend seminars and workshops.”

=  “We are piloting new education programs rooted in social justice around systemic inequities, including
outreach programs to a county jail system and a statewide program for homeless veterans.”

= “We convene a group of 10 similar organizations around the issues of equity, diversity, power, and
privilege. We have a weeklong summer Institute, and also monthly calls for network members that focus
on the ways that these issues play out in organizational structure, board, and teaching spaces.”

=  “We conduct an in-depth demographics analysis of our student body in comparison to the local youth
population, to gauge outreach and recruitment goals.”

=  “We embarked on racial humility training with a facilitated program that will continue and include board
members during 2020.”

=  “We hired a Diversity and Inclusion Coordinator, and established a Diversity, Equity and Inclusion
Committee made up of staff, board members and students. It meets monthly. We have committed to and
actively worked to diversify our board.”

From DIVISIONAL PROGRAMS

=  “Qur organization conducted a survey of all employees which included a segment about culture as well as
racial and gender equity within the workplace.”

= “We regularly/specifically address racial equality/inequality through our programming, through the
thematic content of our exhibitions and theatre performances, and through more than 55 community
partnerships annually.”

= “Racial equity is a priority for the school. We have created a Black Students Union, charged hiring
managers with setting goals around racial inclusion, and added faculty and ensembles to the school's
community that increase representation. We have increased diversity in our full-time staff, from 20% self-
identified as racial minorities in 2017 to 28% in 2019. Further, we are one of the only conservatories to
actively recruit from historically black colleges and universities (HBCUs), in addition to recruiting at
colleges and universities with a strong social justice mission.”

=  “In order to promote creativity throughout our city, our teaching artists must reflect our uniquely diverse
population. A concerted effort is underway to reflect that representation in our staff of teaching artists.”

=  “Racial equity is part of the accessibility goal of our strategic plan, which includes objectives for diversity,
equity, inclusion and access throughout the organization's operation.”

= “Diversity is one of the pillars of our strategic plan. Audiences will only become truly diverse when the
performers on our stages are diverse, making the focus on diversity and inclusion a strategic imperative
vital for the future of classical music and in the interest of all genres of music, dance, and the performing
arts.”
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SECTION 4—ANNUAL OPERATING INCOME

The 179 participants represented $266.1 million in aggregate revenues during fiscal year
2019. Overall, 158 of the 179 survey respondents provided detailed information about their
FY2019 income and revenue; based on the survey responses, approximately two-thirds of the
total aggregate income received by the Guild’s members is generated through earned revenue
sources such as tuition, admissions, contracts, and rentals (64.5%). The remaining one third is

generated through contributed income such as grants, donations, and corporation
contributions (35.5%). Income sources vary depending on the type of organization.

Table 15: FY2019 Earned Revenue vs. Contributed Income (all responding organizations)

EARNED REVENUE CONTRIBUTED INCOME

INDEPENDENT
ORGANIZATIONS SAMPLE Aggregate Itemized Aggregate Itemized

Percentage® Percentage’® Percentage® Percentage®
Arts Schools 71 66.6% 63.4% 33.4% 36.6%
Off-Site Arts Ed. Providers 23 30.4% 28.7% 69.6% 71.3%
Arts/Cultural Centers 16 40.3% 44.3% 59.7% 55.7%
Local Arts Networks 4 21.8% 29.4% 78.2% 70.6%
Performance Ensembles 3 13.2% 30.9% 86.8% 69.1%
All Independent Respondents 117 57.2% 51.9% 42.8% 48.1%

EARNED REVENUE CONTRIBUTED INCOME

DIVISIONAL
PROGRAMS SAMPLE Aggregate Itemized Aggregate Itemized

Percentage® Percentage’® Percentage® Percentage®
Arts Schools 18 82.6% 83.5% 17.4% 16.5%
Arts Education Departments 17 60.3% 63.5% 39.7% 36.5%
Arts/Cultural Centers 4 63.4% 81.3% 36.6% 18.7%
Off-Site Arts Ed. Providers 1 74.3% 74.3% 25.7% 25.7%
Local Arts Networks 1 97.7% 97.7% 2.3% 2.3%
All Divisional Respondents 41 80.6% 75.1% 19.4% 24.9%
ALL RESPONDENTS 158 64.5% 57.9% 35.5% 42.0%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Income of INDEPENDENT ARTS SCHOOLS

Seventy-one of the 73 total responding independent arts schools provided detailed information
about their FY2019 income and revenue. In aggregate, independent arts schools reported that
they received the majority of their income from tuition and registration fees (55.0%). Grants
from foundations (10.9%) and donations from non-board members (8.9%) were they only other
income categories that accounted for at least five percent.

Table 16: Operating Income of INDEPENDENT ARTS SCHOOLS

Aggr Itemiz

ARTS SCHOOLS (N=71) Median Average Perignigzteeg Perct:ntagzt:
Tuition and Registration Fees $521,148 $958,571 55.0% 53.3%
Contracted Revenue $5,500 $103,873 6.0% 4.5%
Performance/Exhibition Admissions SO $20,477 1.2% 1.2%
Merchandise and Concession Sales SO $1,909 0.1% 0.2%
Facility Rental SO $16,567 1.0% 0.7%
Endowment/Investment Income $1,342 $35,696 2.0% 1.8%
Other Earned Revenue $133 $24,323 1.4% 1.5%

Total Earned Revenue $615,958 $1,161,45 66.6% 63.4%
Foundation Grants $70,000 $189,418 10.9% 11.1%
Government Grants $22,000 $66,711 3.8% 4.8%
Corporate Grants/Sponsorships $10,903 $35,191 2.0% 2.5%
Donations from Board Members $13,899 $46,024 2.6% 2.2%
Donations from Other Individuals $61,045 $155,339 8.9% 10.2%
Income from Special Events $12,948 $56,505 3.2% 4.1%
Other Contributed Income $615 $33,053 1.9% 1.9%

Total Contributed Income $226,929 $582,242 33.4% 36.6%
TOTAL INCOME $955,603 $1,731,832 100% 100%

To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Income of INDEPENDENT OFF-SITE ARTS EDUCATION PROVIDERS
Twenty-three of the 27 total responding independent off-site arts education providers provided
detailed information about their FY2019 income and revenue. In aggregate, independent off-
site arts education providers reported that they received approximately one quarter of their
total income from foundation grants (27.1%). The next largest sources of income for
independent off-site arts education providers are contracted revenue (15.0%), government
grants (11.6%), tuitions and registration fees (10.5%), and income from special events (10.1%).
No other income category accounted for at least 10%.

Table 17: Operating Income of INDEPENDENT OFF-SITE ARTS EDUCATION PROVIDERS

OFF-SITE ARTS EDUCATION Aggregate Itemized
PROVIDERS (N=23) Median Average Percentage® Percentage’®
Tuition and Registration Fees SO $114,689 10.5% 4.4%
Contracted Revenue $96,000 $163,543 15.0% 19.5%
Performance/Exhibition Admissions SO $15,036 1.4% 1.8%
Merchandise and Concession Sales SO $1,260 0.1% 0.3%
Facility Rental SO $5,027 0.5% 0.3%
Endowment/Investment Income SO $21,335 2.0% 1.1%
Other Earned Revenue SO $10,583 1.0% 1.3%

Total Earned Revenue $164,645 $331,471 30.4% 28.7%
Foundation Grants $185,500 $296,442 27.1% 29.9%
Government Grants $41,051 $126,791 11.6% 9.3%
Corporate Grants/Sponsorships $16,525 $39,696 3.6% 3.3%
Donations from Board Members $21,453 $92,627 8.5% 6.7%
Donations from Other Individuals $52,532 $69,074 6.3% 8.5%
Income from Special Events $18,094 $110,072 10.1% 7.7%
Other Contributed Income SO $25,979 2.4% 5.8%

Total Contributed Income $370,800 $760,681 69.6% 71.3%
TOTAL INCOME $612,446 $1,092,152 100% 100%

To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Income of INDEPENDENT ARTS/CULTURAL CENTERS

Sixteen of the 19 total responding independent arts/cultural centers provided detailed

information about their FY2019 income and revenue. In aggregate, independent arts/cultural

centers reported that they received approximately one quarter of their total income from
tuition and registration fees (27.4%). The next largest sources of income for independent
arts/cultural centers are grants from foundations (14.8%), income from special events (13.0%),
and government grants (12.9%). No other income category accounted for at least 10%.

Table 18: Operating Income of INDEPENDENT ARTS/CULTURAL CENTERS

Aggr Itemiz

ARTS/CULTURAL CENTERS (N=16) Median Average Perignigzteeg Perct:ntagzt:
Tuition and Registration Fees $155,630 $386,735 27.4% 25.0%
Contracted Revenue $9,595 $56,912 4.0% 6.0%
Performance/Exhibition Admissions $1,359 $28,266 2.0% 3.9%
Merchandise and Concession Sales $8,453 $34,363 2.4% 3.2%
Facility Rental $6,428 $19,360 1.4% 1.5%
Endowment/Investment Income $1,241 $28,138 2.0% 3.3%
Other Earned Revenue $2,263 $13,766 1.0% 1.4%

Total Earned Revenue $269,830 $567,539 40.3% 44.3%
Foundation Grants $108,853 $208,096 14.8% 17.7%
Government Grants $10,470 $181,399 12.9% 7.0%
Corporate Grants/Sponsorships $25,150 $94,413 6.7% 7.6%
Donations from Board Members $22,625 $64,438 4.6% 3.7%
Donations from Other Individuals $57,329 $80,162 5.7% 6.2%
Income from Special Events $87,271 $183,572 13.0% 11.1%
Other Contributed Income SO $30,003 2.1% 2.4%

Total Contributed Income $601,610 $842,082 59.7% 55.7%
TOTAL INCOME $956,043 $1,409,621 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Income of INDEPENDENT LOCAL ARTS NETWORKS
Four of the five total responding independent local arts networks provided detailed information
about their FY2019 income and revenue. In aggregate, independent local arts networks
reported that they received a significant majority of their total income from foundation
grants (68.0%). The next largest sources of income for independent local arts networks are
contracted revenue (9.9%), tuition and registration fees (8.7%), and government grants (5.9%).
No other income category accounted for at least five%.

Table 19: Operating Income of INDEPENDENT LOCAL ARTS NETWORKS

Aggr Itemiz

LOCAL ARTS NETWORKS (N=4)* Median Average Perignigzteeg Perct:ntag::
Tuition and Registration Fees $4,607 $25,006 8.7% 13.8%
Contracted Revenue $12,926 $28,741 9.9% 5.7%
Performance/Exhibition Admissions SO $5,000 1.7% 8.3%
Merchandise and Concession Sales S0 $75 0.0% 0.0%
Facility Rental SO SO 0.0% 0.0%
Endowment/Investment Income SO SO 0.0% 0.0%
Other Earned Revenue $2,455 $4,008 1.4% 1.6%

Total Earned Revenue $67,164 $62,909 21.8% 29.4%
Foundation Grants $158,485 $196,543 68.0% 51.0%
Government Grants $11,663 $15,656 5.4% 6.9%
Corporate Grants/Sponsorships $2,883 $3,460 1.2% 1.4%
Donations from Board Members $1,153 $1,502 0.5% 0.7%
Donations from Other Individuals $5,195 $7,597 2.6% 9.9%
Income from Special Events SO $425 0.1% 0.3%
Other Contributed Income SO $868 0.3% 0.5%

Total Contributed Income $192,267 $226,050 78.2% 70.6%
TOTAL INCOME $259,430 $288,959 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent local arts
networks and therefore should be used with caution.
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Operating Income of INDEPENDENT PERFORMANCE ENSEMBLES

Three of the five total responding independent performance ensembles provided detailed
information about their FY2019 income and revenue. In aggregate, independent performance
ensembles reported that they received nearly one half of their total income from non-board
individual donations (45.9%). The next largest source of income for independent performance
ensembles is grants from foundations (29.2%). No other income category accounted for at least
10%.

Table 20: Operating Income of INDEPENDENT PERFORMANCE ENSEMBLES

PERFORMANCE ENSEMBLES Aggregate Itemized
(N=3)%° Median Average Percentage® Percentage’®
Tuition and Registration Fees $2,407 $27,469 6.1% 16.2%
Contracted Revenue SO $1,867 0.4% 0.2%
Performance/Exhibition Admissions $11,226 $16,929 3.8% 11.6%
Merchandise and Concession Sales S0 $3,333 0.7% 2.0%
Facility Rental SO $6,000 1.3% 0.5%
Endowment/Investment Income SO $2,626 0.6% 0.2%
Other Earned Revenue SO $1,158 0.3% 0.1%

Total Earned Revenue $48,586 $59,383 13.2% 30.9%
Foundation Grants $30,000 $131,802 29.2% 16.6%
Government Grants $11,000 $34,818 7.7% 12.8%
Corporate Grants/Sponsorships SO $2,469 0.5% 0.2%
Donations from Board Members $600 S$5,867 1.3% 1.1%
Donations from Other Individuals $10,000 $207,050 45.9% 21.1%
Income from Special Events SO $3,333 0.7% 0.3%
Other Contributed Income SO $6,167 1.4% 17.0%

Total Contributed Income $40,000 $391,507 86.8% 69.1%
TOTAL INCOME $165,000 $450,889 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally
regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent
performance ensembles and therefore should be used with caution.
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Operating Income of DIVISIONAL ARTS SCHOOLS

Eighteen of the 21 total responding divisional arts schools provided detailed information about
their FY2019 income and revenue. In aggregate, divisional arts schools reported that they
received a significant majority of their total income from tuition and registration fees (60.7%).
The next largest source of income for divisional arts schools is endowment/investment income
(14.3%). No other income category accounted for at least 10%.

Table 21: Operating Income of DIVISIONAL ARTS SCHOOLS

Aggr Itemiz

ARTS SCHOOLS (N=18) Median Average Perignigzteeg Perct:ntagzt:
Tuition and Registration Fees $984,230 $1,493,364 60.7% 70.3%
Contracted Revenue SO $3,625 0.1% 0.4%
Performance/Exhibition Admissions SO $132,876 5.4% 2.5%
Merchandise and Concession Sales SO $5,284 0.2% 0.2%
Facility Rental SO $29,258 1.2% 1.1%
Endowment/Investment Income $35,389 $352,934 14.3% 8.7%
Other Earned Revenue $123 $14,814 0.6% 0.3%

Total Earned Revenue $1,526,934 $2,032,153 82.6% 83.5%
Foundation Grants $53,286 $108,057 4.4% 5.6%
Government Grants SO $13,454 0.5% 1.1%
Corporate Grants/Sponsorships $423 $15,001 0.6% 0.5%
Donations from Board Members $1,500 $82,304 3.3% 1.6%
Donations from Other Individuals $20,100 $99,420 4.0% 2.8%
Income from Special Events SO $73,962 3.0% 1.8%
Other Contributed Income SO $36,008 1.5% 3.2%

Total Contributed Income $207,184 $428,206 17.4% 16.5%
TOTAL INCOME $1,832,716 $2,460,359 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally
regardless of budget size.
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Operating Income of DIVISIONAL ARTS EDUCATION DEPARTMENTS

Seventeen of the 22 total responding divisional arts education departments provided detailed
information about their FY2019 income and revenue. In aggregate, divisional arts education
departments reported that they received nearly one half of their total income from tuition
and registration fees (43.5%). The next largest source of income for divisional arts education
departments is grants from foundations (18.5%). No other income category accounted for at

least 10%.

Table 22: Operating Income of DIVISIONAL ARTS EDUCATION DEPARTMENTS

ARTS EDUCATION DEPARTMENTS Aggregate Itemized
(N=17) Median Average Percentage® Percentage’®
Tuition and Registration Fees $76,360 $437,105 43.5% 47.0%
Contracted Revenue SO $17,104 1.7% 1.8%
Performance/Exhibition Admissions $4,720 $79,263 7.9% 7.6%
Merchandise and Concession Sales S0 $558 0.1% 0.0%
Facility Rental SO $3,807 0.4% 0.6%
Endowment/Investment Income SO $58,746 5.8% 5.5%
Other Earned Revenue SO $10,389 1.0% 0.9%

Total Earned Revenue $333,000 $606,972 60.3% 63.5%
Foundation Grants $34,861 $186,056 18.5% 17.9%
Government Grants $2,000 $21,941 2.2% 2.4%
Corporate Grants/Sponsorships $8,300 $52,543 5.2% 6.1%
Donations from Board Members SO $19,120 1.9% 1.1%
Donations from Other Individuals $18,165 $94,583 9.4% 6.8%
Income from Special Events SO $6,937 0.7% 1.2%
Other Contributed Income SO $17,798 1.8% 0.9%

Total Contributed Income $202,070 $398,979 39.7% 36.5%
TOTAL INCOME $881,121 $1,005,951 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Income of DIVISIONAL ARTS/CULTURAL CENTERS

Four of the five total responding divisional arts/cultural centers provided detailed information

about their FY2019 income and revenue. In aggregate, divisional arts/cultural centers reported
that they received nearly one half of their total income from tuition and registration fees
(45.4%). The next largest source of income for divisional arts/cultural is grants from

foundations (18.6%). No other income category accounted for at least 10%.

Table 23: Operating Income of DIVISIONAL ARTS/CULTURAL CENTERS

Aggr Itemiz

ARTS/CULTURAL CENTERS (N=4)"° Median Average Perignigzteeg Perct:ntagzt:
Tuition and Registration Fees $49,398 $103,183 45.4% 67.6%
Contracted Revenue S0 S0 0.0% 0.0%
Performance/Exhibition Admissions $9,240 $12,870 5.7% 5.8%
Merchandise and Concession Sales SO $9,250 4.1% 2.0%
Facility Rental $2,482 $14,272 6.3% 4.9%
Endowment/Investment Income SO SO 0.0% 0.0%
Other Earned Revenue SO $4,500 2.0% 1.0%

Total Earned Revenue $99,528 $144,075 63.4% 81.3%
Foundation Grants SO $42,189 18.6% 9.1%
Government Grants SO $4,000 1.8% 0.9%
Corporate Grants/Sponsorships $650 $818 0.4% 0.9%
Donations from Board Members SO $425 0.2% 0.1%
Donations from Other Individuals $3,293 $16,296 7.2% 3.7%
Income from Special Events SO $17,913 7.9% 3.9%
Other Contributed Income SO $1,548 0.7% 0.3%

Total Contributed Income $4,279 $83,189 36.6% 18.7%
TOTAL INCOME $195,989 $227,264 100% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent

performance ensembles and therefore should be used with caution.
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SECTION 5—ANNUAL OPERATING EXPENDITURES

The 179 participants represented $254.8 million in aggregate expenditures during fiscal year
2019. Overall, 158 of the 179 survey respondents provided detailed information about their
FY2019 expenditures; based on the survey responses, more than two-thirds of the total dollars
spent in aggregate by the Guild’s members are spent on payroll expenses including wages,
payroll taxes, and fringe benefits (71.1%). The remaining expenditures are made in other
expense categories including fundraising costs, marketing/communications, and all other non-
payroll expenditures (28.9%). This ratio is fairly consistent across organization types.

Table 24: FY2019 Annual Operating Expenditures (all responding organizations)

PAYROLL EXPENSES OTHER EXPENSES

INDEPENDENT
ORGANIZATIONS SAMPLE Aggregate Itemized Aggregate Itemized

Percentage® Percentage® Percentage® Percentage®
Arts Schools 71 72.0% 70.1% 28.0% 29.9%
Off-Site Arts Ed. Providers 23 72.4% 68.6% 27.6% 31.4%
Arts/Cultural Centers 16 57.1% 52.0% 42.9% 48.0%
Local Arts Networks 4 60.0% 56.7% 40.0% 43.4%
Performance Ensembles 3 69.2% 50.3% 30.8% 49.8%
All Independent Respondents 117 69.8% 66.3% 30.2% 33.7%

PAYROLL EXPENSES OTHER EXPENSES

DIVISIONAL
PROGRAMS SAMPLE Aggregate Itemized Aggregate Itemized

Percentage® Percentage® Percentage® Percentage’®
Arts Schools 18 70.9% 78.5% 29.1% 21.5%
Arts Education Departments 17 73.6% 79.6% 26.4% 20.4%
Arts/Cultural Centers 4 70.3% 67.0% 29.7% 33.0%
Off-Site Arts Ed. Providers 1 79.5% 79.5% 20.5% 20.5%
Local Arts Networks 1 94.8% 94.8% 5.2% 5.2%
All Divisional Respondents 41 74.3% 78.3% 25.7% 21.7%
ALL RESPONDENTS 158 71.1% 69.4% 28.9% 30.6%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate

budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Allocation of Operating Expenditures

Overall, 158 of the 179 survey respondents provided an estimate of their programmatic,
fundraising, and general administrative expenses as a percentage of their total their total
FY2019 operating expenditures. In aggregate, the survey respondents reported that they
allocated approximately two-thirds of their total expenditures to programmatic expenses
(68.8%). About one quarter of their expenditures were allocated to administrative expenses
(23.6%), and only 7.6% of their expenditures were allocated to fundraising expenses.

= |ndependent organizations allocated three times as much of their operating
expenditures to fundraising expenses (9.1%) than divisional programs (3.2%).

Table 25: Allocation of Operating Expenditures

Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Independent Organizations 67.1% 9.1% 23.8% 100%
Divisional Programs 73.9% 3.2% 22.9% 100%
All Survey Respondents 68.8% 7.6% 23.6% 100%
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Operating Expenditures of INDEPENDENT ARTS SCHOOLS

Seventy-one of the 73 total responding independent arts schools provided detailed information

about their FY2019 expenditures.

= |n aggregate, the participating independent arts schools reported that they spent nearly

three quarters of their FY2019 operating expenditures on personnel expenses (72.0%).

* |ndependent arts schools allocated an average of 66.1% of their expenditures to
programmatic expenses, 24.6% to administrative expenses, and 9.3% to fundraising

expenses.

Table 26: Operating Expenditures of INDEPENDENT ARTS SCHOOLS

Aggr Itemiz

ARTS SCHOOLS (N=71) Median Average Perignigzteeg Perct:ntag?’
Personnel: Faculty/Teaching Artists $315,904 $626,943 36.8% 36.2%
Personnel: Program/Administration $105,857 $214,040 12.6% 12.0%
Personnel: Fundraising $33,788 $58,650 3.4% 3.4%
Personnel: Administrative $109,647 $194,036 11.4% 11.5%
Payroll Taxes and Fringe Benefits $58,975 $133,099 7.8% 7.0%

Total Personnel Costs $643,481 $1,226,766 72.0% 70.1%
Other Fundraising Costs $16,808 $42,639 2.5% 2.4%
Marketing/Communication $16,960 $29,269 1.7% 1.8%
Occupancy/Facility $61,000 $102,048 6.0% 8.4%
Other Expenses (inc. depreciation) $168,614 $303,400 17.8% 17.3%

Total Non-Personnel Costs $276,374 $477,357 28.0% 29.9%
TOTAL EXPENDITURES $928,584 $1,704,123 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Independent Arts Schools 66.1% 9.3% 24.6% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Expenditures of INDEPENDENT OFF-SITE ARTS EDUCATION PROVIDERS

Twenty-three of the 27 total responding independent off-site arts education providers provided
detailed information about their FY2019 expenditures.

= |n aggregate, the participating independent off-site arts education providers reported
that they spent nearly three quarters of their FY2019 operating expenditures on
personnel expenses (72.4%).

* |ndependent off-site arts education providers allocated an average of 66.3% of their

expenditures to programmatic expenses, 23.7% to administrative expenses, and 10.1%

to fundraising expenses.

Table 27: Operating Expenditures of OFF-SITE ARTS EDUCATION PROVIDERS

OFF-SITE ARTS EDUCATION Aggregate Itemized
PROVIDERS (N=23) Median Average Percentage® Percentage’®
Personnel: Faculty/Teaching Artists $167,991 $236,770 23.0% 21.7%
Personnel: Program/Administration $88,732 $249,697 24.2% 20.9%
Personnel: Fundraising $58,872 $66,039 6.4% 5.0%
Personnel: Administrative $83,936 $104,856 10.2% 13.9%
Payroll Taxes and Fringe Benefits $45,334 $88,403 8.6% 7.0%

Total Personnel Costs $477,469 $745,765 72.4% 68.6%
Other Fundraising Costs $15,000 $49,343 4.8% 6.2%
Marketing/Communication $7,825 $14,626 1.4% 1.7%
Occupancy/Facility $16,500 $51,613 5.0% 3.8%
Other Expenses (inc. depreciation) $96,615 $168,378 16.4% 19.8%

Total Non-Personnel Costs %175,756 $283,378 27.6% 31.4%
TOTAL EXPENDITURES $619,747 $1,029,725 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Off-Site Arts Ed. Providers 66.3% 10.1% 23.7% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Expenditures of INDEPENDENT ARTS/CULTURAL CENTERS

Sixteen of the 19 total responding independent arts/cultural centers provided detailed
information about their FY2019 expenditures.

= |n aggregate, the participating independent arts/cultural centers reported that they
spent more than one half of their FY2019 operating expenditures on personnel

expenses (57.1%).

= |ndependent arts/cultural centers allocated an average of 70.3% of their expenditures
to programmatic expenses, 19.7% to administrative expenses, and 10.0% to fundraising

expenses.

Table 28: Operating Expenditures of INDEPENDENT ARTS/CULTURAL CENTERS

Aggr Itemiz

ARTS/CULTURAL CENTERS (N=16) Median Average Perignigzteeg Perct:ntag?’
Personnel: Faculty/Teaching Artists $163,719 $217,883 14.3% 16.2%
Personnel: Program/Administration $157,566 $282,073 18.5% 16.7%
Personnel: Fundraising $47,901 $92,231 6.0% 4.5%
Personnel: Administrative $79,935 $179,863 11.8% 9.7%
Payroll Taxes and Fringe Benefits $39,447 $99,305 6.5% 5.0%

Total Personnel Costs $497,164 $871,355 57.1% 52.0%
Other Fundraising Costs $38,104 $70,697 4.6% 4.5%
Marketing/Communication $9,238 $28,838 1.9% 1.9%
Occupancy/Facility $73,420 $138,001 9.0% 9.8%
Other Expenses (inc. depreciation) $231,818 $417,522 27.4% 31.8%

Total Non-Personnel Costs $348,516 $655,058 42.9% 48.0%
TOTAL EXPENDITURES $827,264 $1,526,413 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Arts/Cultural Centers 70.3% 10.0% 19.7% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Expenditures of INDEPENDENT LOCAL ARTS NETWORKS

Four of the five total responding independent local arts networks provided detailed information

about their FY2019 expenditures.

= |n aggregate, the participating local arts networks reported that they spent more than
one half of their FY2019 operating expenditures on personnel expenses (60.0%).

= |ndependent local arts networks allocated an average of 67.0% of their expenditures to
programmatic expenses, 30.5% to administrative expenses, and 2.5% to fundraising

expenses.

Table 29: Operating Expenditures of INDEPENDENT LOCAL ARTS NETWORKS

Aggr Itemiz

LOCAL ARTS NETWORKS (N=4)* Median Average Perignigzteeg Perct:ntag?’
Personnel: Faculty/Teaching Artists $27,293 $23,647 8.5% 20.3%
Personnel: Program/Administration $5,654 $53,848 19.4% 11.5%
Personnel: Fundraising $2,063 $2,289 0.8% 0.8%
Personnel: Administrative $64,451 $63,686 23.0% 18.4%
Payroll Taxes and Fringe Benefits $16,930 $22,905 8.3% 5.8%

Total Personnel Costs $123,791 $166,373 60.0% 56.7%
Other Fundraising Costs SO $121 0.0% 0.1%
Marketing/Communication $6,808 $5,941 2.1% 2.0%
Occupancy/Facility $8,220 $15,805 5.7% 7.3%
Other Expenses (inc. depreciation) $99,089 $89,187 32.1% 34.0%

Total Non-Personnel Costs $132,358 $111,054 40.0% 43.4%
TOTAL EXPENDITURES $270,180 $277,427 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Local Arts Networks 67.0% 2.5% 30.5% 100%

8  To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent
performance ensembles and therefore should be used with caution.
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Operating Expenditures of INDEPENDENT PERFORMANCE ENSEMBLES

Three of the five total responding independent performance ensembles provided detailed
information about their FY2019 expenditures.

= |n aggregate, the participating performance ensembles reported that they spent two-
thirds of their FY2019 operating expenditures on personnel expenses (69.2%).

= |ndependent performance ensembles allocated an average of 78.0% of their
expenditures to programmatic expenses, 19.3% to administrative expenses, and 2.7% to

fundraising expenses.

Table 30: Operating Expenditures of INDEPENDENT PERFORMANCE ENSEMBLES

PERFORMANCE ENSEMBLES Aggregate Itemized
(N=3)%° Median Average Percentage® Percentage’®
Personnel: Faculty/Teaching Artists $64,000 $191,266 42.7% 27.7%
Personnel: Program/Administration SO SO 0.0% 0.0%
Personnel: Fundraising SO $16,538 3.7% 1.4%
Personnel: Administrative $30,000 $55,556 12.4% 14.7%
Payroll Taxes and Fringe Benefits $14,000 $46,915 10.5% 6.5%

Total Personnel Costs $108,000 $310,275 69.2% 50.3%
Other Fundraising Costs SO $6,000 1.3% 0.5%
Marketing/Communication $14,000 $9,973 2.2% 4.7%
Occupancy/Facility $16,000 $23,167 5.2% 4.8%
Other Expenses (inc. depreciation) $27,000 $98,728 22.0% 39.7%

Total Non-Personnel Costs $57,000 $137,868 30.8% 49.8%
TOTAL EXPENDITURES $165,000 $448,144 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Performance Ensembles 78.0% 2.7% 19.3% 100%

8  To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent
performance ensembles and therefore should be used with caution.
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Operating Expenditures of DIVISIONAL ARTS SCHOOLS

Eighteen of the 21 total responding divisional arts schools provided detailed information about

their FY2019 expenditures.

= |n aggregate, the participating divisional arts schools reported that they spent nearly

three quarters of their FY2019 operating expenditures on personnel expenses (70.9%).

= Divisional arts schools allocated an average of 71.5% of their expenditures to
programmatic expenses, 23.8% to administrative expenses, and 4.7% to fundraising

expenses.

Table 31: Operating Expenditures of DIVISIONAL ARTS SCHOOLS

Aggr Itemiz

ARTS SCHOOLS (N=18) Median Average Perignigzteeg Perct:ntag?’
Personnel: Faculty/Teaching Artists $758,815 $871,347 38.3% 48.8%
Personnel: Program/Administration $170,188 $248,650 10.9% 10.0%
Personnel: Fundraising $12,537 $44,809 2.0% 1.3%
Personnel: Administrative $169,876 $243,656 10.7% 10.4%
Payroll Taxes and Fringe Benefits $123,212 $203,773 9.0% 8.1%

Total Personnel Costs $1,346,566 $1,612,234 70.9% 78.5%
Other Fundraising Costs $896 $23,613 1.0% 0.6%
Marketing/Communication $25,257 $70,766 3.1% 2.5%
Occupancy/Facility $54,659 $103,228 4.5% 4.7%
Other Expenses (inc. depreciation) $108,563 $465,620 20.5% 13.7%

Total Non-Personnel Costs $256,319 $663,227 29.1% 21.5%
TOTAL EXPENDITURES $1,832,716 $2,275,461 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Divisional Arts Schools 71.5% 4.7% 23.8% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Expenditures of DIVISIONAL ARTS EDUCATION DEPARTMENTS

Seventeen of the 22 total responding divisional arts education departments provided detailed

information about their FY2019 expenditures.

= |n aggregate, the participating divisional arts education departments reported that they
spent nearly three quarters of their FY2019 operating expenditures on personnel

expenses (73.4%).

= Divisional arts education departments allocated an average of 79.4% of their
expenditures to programmatic expenses, 19.2% to administrative expenses, and 1.4% to

fundraising expenses.

Table 32: Operating Expenditures of DIVISIONAL ARTS EDUCATION DEPARTMENTS

ARTS EDUCATION DEPARTMENTS Aggregate Itemized
(N=17) Median Average Percentage® Percentage’®
Personnel: Faculty/Teaching Artists $142,515 $323,751 28.2% 28.0%
Personnel: Program/Administration $162,914 $242,393 21.1% 26.5%
Personnel: Fundraising SO $14,806 1.3% 1.1%
Personnel: Administrative $58,100 $123,187 10.7% 10.9%
Payroll Taxes and Fringe Benefits $147,488 $140,862 12.3% 13.1%

Total Personnel Costs $712,368 $844,998 73.6% 79.6%
Other Fundraising Costs SO $147 0.0% 0.0%
Marketing/Communication $20,000 $31,100 2.7% 4.0%
Occupancy/Facility $1,250 $30,644 2.7% 1.9%
Other Expenses (inc. depreciation) $123,922 $240,760 21.0% 14.5%

Total Non-Personnel Costs $193,494 $302,650 26.4% 20.4%
TOTAL EXPENDITURES $748,810 $1,147,648 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Divisional Arts Ed. Departments 79.4% 1.4% 19.2% 100%

8 To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.
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Operating Expenditures of DIVISIONAL ARTS/CULTURAL CENTERS

Four of the five total responding divisional arts/cultural centers provided detailed information
about their FY2019 expenditures.

= |n aggregate, the participating arts/cultural centers reported that they spent nearly three
guarters of their FY2019 operating expenditures on personnel expenses (70.3%).

= Divisional arts/cultural centers allocated an average of 54.0% of their expenditures to
programmatic expenses, 41.8% to administrative expenses, and 4.3% to fundraising
expenses.

Table 33: Operating Expenditures of DIVISIONAL ARTS/CULTURAL CENTERS

Aggr Itemiz

ARTS/CULTURAL CENTERS (N=4)"° Median Average Perignigzteeg Perct:ntag?’
Personnel: Faculty/Teaching Artists $51,586 $112,871 40.0% 38.2%
Personnel: Program/Administration $7,880 $7,940 2.8% 4.6%
Personnel: Fundraising SO $13,500 4.8% 3.8%
Personnel: Administrative $35,000 $55,438 19.6% 17.1%
Payroll Taxes and Fringe Benefits $7,978 $8,739 3.1% 3.3%

Total Personnel Costs $213,405 $198,488 70.3% 67.0%
Other Fundraising Costs SO $3,578 1.3% 1.0%
Marketing/Communication $1,366 $2,408 0.9% 0.7%
Occupancy/Facility $31,279 $50,504 17.9% 20.4%
Other Expenses (inc. depreciation) $14,811 $27,359 9.7% 10.9%

Total Non-Personnel Costs $68,762 $83,848 29.7% 33.0%
TOTAL EXPENDITURES $333,647 $282,336 100% 100%
Expenses as a Percentage of Programmatic Fundraising Administrative Total
Total Operating Expenditures Expenses Expenses Expenses Expenses
Arts/Cultural Centers 54.0% 4.3% 41.8% 100%

8  To calculate aggregate percentages, first the dollar amounts for each category are summed, and then the total for each
category divided by the aggregate total of all budgets, resulting in each category as percentage of the total aggregate
budgets. This methodology gives more weight to organizations with larger budgets.

9 To calculate itemized percentages, each category is calculated as a percentage of the total budget for each individual survey
respondent, and then those individual percentages are averaged. This methodology weighs each survey respondent equally

regardless of budget size.

10 This sample size is extremely small. As a result, the findings may not be representative of universe of independent
performance ensembles and therefore should be used with caution.
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Endowments
Sixty-six of the 159 comprehensive survey respondents reported that their organization or
program is supported by an endowment (41.5%).

= 37.6% of the participating independent organizations reported that their organization
has an endowment.

= 52.4% of the participating divisional programs reported that their parent institution has
an endowment, and at least some of those dollars are earmarked for their arts
education division/department/program. (An additional 23.8% reported that their
parent institution has an endowment, but none of the dollars are earmarked for the arts
education division.)

Table 34: Endowments

Approximate Dollar Value of

Endowment Principal Minimum Median Average Maximum
Independent Organizations $12,000 $850,000 $5,711,970 $159,548,534
Divisional Programs?*! $4,565 $1,150,000 $2,922,223 $11,478,635

Financial Outlook

Nearly two-thirds of the survey respondents reported that they expected the financial outlook
for their organization or division will be “better than it is now” in two years (62.8%). One third
reported that they expected their financial outlook to be “about the same as it is now” (36.1%).
Only 1.1% reported that they expect their financial outlook to be worse than it is now.

Table 35: Financial Outlook

Financial Outlook Better than it is now About the Same Worse than it is now
Independent Organizations (N=43) 67.4% 32.6% 0.0%
Divisional Programs (N=22) 50.0% 46.0% 4.0%
All Survey Respondents (N=65) 62.2% 36.1% 1.1%

11 Endowment dollars reported for divisional programs represent the reported dollar value of the parent institution’s
endowment that are earmarked for the arts education division/department/program.
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SECTION 6—ENROLLMENT AND STUDENT DEMOGRAPHICS

Collectively, the 154 participating Guild members that provided detailed enroliment
information reported that they serve a total of nearly 510,000 unique students.

Student Enrollment

The Guild’s members provide a significant amount of free instruction to the students they
serve. Researchers calculated that 258,839 of the 509,613 total students served by the survey
respondents attended classes that were free to all students (51%).

Table 36: Student Enroliment

Median Median Median Median Average

Number of Number of Number of Number of Percentage

Unique Unique Unique Unique of

Students Students Students Students Students

Receiving Receiving Receiving Receiving Receiving

INDEPENDENT ON-SITE OFF-SITE INDIVIDUAL Instruction FREE
ORGANIZATIONS Sample | Instruction Instruction Instruction IN TOTAL® Instruction
Less than $300,000 18 128 450 15 496 41%
$300,000 to $599,999 17 250 500 0 750 59%
$600,000 to $999,999 31 500 274 225 1,100 41%
$1,000,000 to $1,749,999 15 535 425 260 1,196 42%
$1,750,000 to $3,999,999 24 889 1,630 380 3,582 57%
$4,000,000 or more 8 3,291 5,271 695 6,901 44%
All Independent 113 500 600 75 1,240 47%
Totals 126,274 228,172 31,350 366,319 213,670
DIVISIONAL Median Median Median Median Percentage
PROGRAMS Sample ON-SITE OFF-SITE INDIVIDUAL IN TOTAL® FREE
Less than $500,000 13 200 400 0 1,000 45%
$500,000 to $1,499,999 13 728 300 426 1,247 32%
$1,500,000 or more 15 1,569 250 421 2,388 23%
All Divisional 41 637 300 265 1,678 33%
Totals 65,232 60,350 12,646 143,294 45,169
ALL RESPONDENTS 154 520 500 100 1,267 43%
Totals 191,506 288,522 43,996 509,613 258,839

12 The total number of students receiving instruction is not necessarily equal to the sum of on-site plus off-site plus individual. A
student who attends multiple types of lessons—on-site, off-site, and private—is counted only one time.
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Attendance to Performances and Events

Attendance to the survey respondents’ performances, exhibitions, tours, and lectures totaled

nearly two million during fiscal year 2019.

Table 37: Attendance to Performances, Exhibitions, Tours, and Lectures

INDEPENDENT ORGANIZATIONS Sample Median Attendance
Less than $300,000 18 1,164
$300,000 to $599,999 17 2,000
$600,000 to $999,999 31 3,200
$1,000,000 to $1,749,999 15 7,562
$1,750,000 to $3,999,999 24 8,085
$4,000,000 or more 8 6,554
All Independent 113 3,500
Totals 940,392
DIVISIONAL PROGRAMS Sample Median Attendance
Less than $500,000 13 2,203
$500,000 to $1,499,999 13 6,000
$1,500,000 or more 15 7,812
All Divisional 41 5,600
Totals 41 1,054,142
ALL RESPONDENTS 154 3,938
Totals 1,994,534
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Student Demographics

Approximately one half of the National Guild’s members collect information about the
racial/ethnic characteristics of their students. Independent organizations (59%) are more likely
to collect demographic information than are divisional programs (40%). Staff demographic data
was not collected. See research note on page 4 for more information.

Table 38: Student Demographics

Independent Divisional All
Demographic Category Organizations Programs Respondents
Percentage of respondents that collect
racial/ethnic characteristics of students 59% 40% 54%
Race
African American or Black 23% 16% 21%
American Indian or Alaska Native 1% 1% 1%
Arab or Middle Eastern 1% 1% 1%
Asian or Asian American 9% 13% 10%
Native Hawaiian or Pacific Islander 1% 1% 1%
White or Caucasian or European American 47% 50% 48%
Multi-racial (multiple races) 18% 18% 18%
Ethnicity
Of Hispanic, Latino, or Spanish Origin 24% 15% 22%
Not of Hispanic, Latino, or Spanish Origin 76% 85% 78%
Age
Birth through Age 3 3% 3% 3%
Ages 4 and 5 8% 7% 8%
Ages 6 through 8 18% 17% 18%
Ages 9 through 12 28% 28% 28%
Ages 13 through 18 27% 27% 27%
Ages 19 through 24 2% 5% 3%
Ages 25 through 54 7% 7% 7%
Ages 55 through 75 5% 4% 5%
Age 76 and above 2% 2% 2%
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SECTION 7—NEED-BASED AND MERIT-BASED FINANCIAL AID

Overall, the responding Guild members provided a total of $18.1 million in financial aid to
their students during FY2019.

= $12.6 million was provided as need-based aid (69.8%).
o $8.9 million was provided by responding independent organizations, and $3.7
million was provided by responding divisional programs.
= $5.5 million was provided as merit-based aid (30.2%).
o $1.5 million was provided by responding independent organizations, and nearly
$4 million was provided by divisional programs.

Need-Based Financial Aid
The majority of the Guild’s members provide need-based financial aid to students (i.e., free or
reduced-rate instruction based on financial need).

= 84.5% of the survey respondents that offer individual instruction provide need-based
aid for individual instruction.

=  While 83.2% of the survey respondents that offer on-site group instruction also provide
need-based aid for on-site instruction, only 46.5% of the respondents that offer off-site
group instruction also provide need-based aid for off-site instruction.

Table 39: Percentage of Guild Members that Provide Need-Based Financial Aid

Does your organization or division offer need-based Yes, for

financial aid to students (i.e., free or reduced-rate individual Yes, for Yes, for

instruction based on financial need)??*? (private) on-site group off-site group
instruction instruction instruction

Independent Organizations 87.7% 79.6% 46.4%

Divisional Programs 77.1% 91.5% 46.7%

All Respondents 84.5% 83.2% 46.5%

= Qverall, the participating Guild members reported that they provide need-based
financial aid to a median of 10% of their students receiving individual instruction, a
median of 8.5% of their students receiving on-site group instruction, and a median of
20% of their students receiving off-site group instruction.

= Application (66.9%) and household income (64.6%) are the most common factors used
by Guild members to determine eligibility for need-based financial aid.

13 The base used to calculate the percentages for each column have been reduced to the number of survey respondents that
provide each type of instruction; in other words, 84.5% of the respondents who provide individual instruction also provide
need-based financial aid for individual instruction.
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Table 40: Percentage of Students that Receive Need-Based Financial Aid

INDEPENDENT INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
ORGANIZATIONS N4 Median Avg. Min.*® Max. N Median Avg. Min.% Max. N Median Avg. Min.% Max.
Less than $300,000 10 36.0% 43.6% 5.0% 99.0% 12 27.5% 38.4% 5.0% 90.0% 7 60.0% 55.1% 1.0% | 100.0%
$300,000 to $599,999 10 13.0% 14.9% 2.0% 34.0% 12 12.0% 27.8% 1.0% | 100.0% 5 75.0% 56.4% 7.0% | 100.0%
$600,000 to $999,999 21 10.0% 20.2% 2.0% | 100.0% 25 5.0% 20.5% 1.0% | 100.0% 11 5.0% 44.1% 1.0% | 100.0%
$1,000,000 to $1,749,999 9 7.0% 16.2% 1.0% | 100.0% 11 9.0% 23.5% 1.0% | 100.0% 8 46.0% 48.8% 1.0% | 100.0%
$1,750,000 to $3,999,999 15 15.0% 25.5% 3.0% 80.0% 19 8.0% 21.2% 1.0% 80.0% 9 50.0% 46.7% 3.0% | 100.0%
$4,000,000 or more 6 15.0% 19.2% 1.0% 60.0% 8 12.0% 16.3% 1.0% 60.0% 5 20.0% 43.8% 5.0% | 100.0%
ALL INDEPENDENT 71 13.0% 23.3% 1.0% | 100.0% 87 10.0% 24.1% 1.0% | 100.0% 45 50.0% 48.5% 1.0% | 100.0%
DIVISIONAL INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
PROGRAMS N4 Median Avg. Min.® Max. N4 Median Avg. Min.? Max. N Median Avg. Min.? Max.
Less than $500,000 6 10.0% 21.0% 1.0% 50.0% 15 10.0% 19.8% 1.0% 85.0% 4 2.5% 14.0% 1.0% 50.0%
$500,000 to $1,499,999 10 7.0% 11.5% 2.0% 40.0% 14 6.0% 14.4% 1.0% | 100.0% 5 75.0% 55.0% 4.0% | 100.0%
$1,500,000 or more 11 12.0% 16.1% 1.0% 51.0% 14 7.0% 15.9% 1.0% 75.0% 5 0.0% 20.2% 1.0% | 100.0%
ALL DIVISIONAL 27 10.0% 15.5% 1.0% 51.0% 43 7.0% 16.8% 1.0% | 100.0% 14 3.5% 30.9% 1.0% | 100.0%
ALL SURVEY INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
RESPONDENTS N Median Avg. Min.® Max. N Median Avg. Min.% Max. N Median Avg. Min.% Max.
ALL RESPONDENTS 98 10.0% 21.1% 1.0% | 100.0% 130 8.5% 21.7% 1.0% | 100.0% 59 20.0% 44.3% 1.0% | 100.0%

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “0%” (zero) are excluded from the calculations of the minimum responses; doing so allows users that offer need-based financial aid to some but not all
students to identify the lowest percentage of students who are awarded need-based financial aid by their peers.
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Table 41: Total Dollars Awarded in NEED-BASED Financial Aid During FY2019

INDEPENDENT NEED-BASED Financial Aid Awarded by the Survey Respondents
ORGANIZATIONS N4 Median Avg. Min.% Max. Total
Less than $300,000 14 $10,800 $26,390 $250 $100,000 $369,464
$300,000 to $599,999 15 $11,816 $28,031 $3,000 $150,000 $420,468
$600,000 to $999,999 29 $28,416 $76,317 $750 $600,049 $2,213,197
$1,000,000 to $1,749,999 14 $33,117 $115,779 $9,979 $663,884 $1,620,901
$1,750,000 to $3,999,999 19 $84,486 $137,787 $9,740 $900,000 $2,617,944
$4,000,000 or more 7 $234,939 $236,051 $18,000 $549,418 $1,652,357
ALL Independent 98 $33,117 $90,758 $250 $900,000 $8,894,331
DIVISIONAL NEED-BASED Financial Aid Awarded by the Survey Respondents
PROGRAMS N4 Median Avg. Min." Max. Total
Less than $500,000 16 $7,655 $12,484 $200 $71,000 $199,741
$500,000 to $1,499,999 14 $22,000 $31,806 $1,400 $120,000 $445,287
$1,500,000 or more 15 $121,642 $206,574 $4,000 $1,180,610 $3,098,611
All Divisional 45 $20,580 $83,192 $200 $1,180,610 $3,743,639
ALL SURVEY NEED-BASED Financial Aid Awarded by the Survey Respondents
RESPONDENTS N Median Avg. Min.%® Max. Total
ALL RESPONDENTS 143 $28,000 $88,377 $200 $1,180,610 | $12,637,970
Table 42: Methods Used to Determine Eligibility for Need-Based Financial Aid
How does your organization/division determine eligibility Independent Divisional All
for need-based financial aid? (Check all that apply) Organizations Programs Respondents
Application 63.9% 76.7% 66.9%
Income 59.8% 80.0% 64.6%
Number of dependents in a household 47.4% 63.3% 51.2%
Qualifying for other benefits (e.g., food stamps, Medicaid) 38.1% 53.3% 41.7%
Sliding Scale 33.0% 30.0% 32.3%
Pay as you can 17.5% 3.3% 14.2%

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “S0” (zero) are excluded from the calculations of the minimum responses.
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Merit-Based Financial Aid

Fewer than half of the Guild’s members provide merit-based financial aid to students (i.e., free

or reduced-rate instruction based on academic or extracurricular accomplishments).

= 37.1% of the survey respondents that offer individual instruction also provide merit-

based aid for individual instruction.

=  While 25.2% of the survey respondents that offer on-site group instruction also provide
merit-based aid for on-site group instruction, only 7.9% of the respondents that offer
off-site group instruction also provide merit-based aid for off-site group instruction.

Table 43: Percentage of Guild Members that Provide Merit-Based Financial Aid

Does your organization or division offer merit-based Yes, for

financial aid to students (i.e., free or reduced-rate individual Yes, for Yes, for
instruction based on academic or extracurricular (private) on-site group off-site group
accomplishments)??® instruction instruction instruction
Independent Organizations 37.0% 22.2% 8.2%
Divisional Programs 37.1% 31.9% 6.7%
All Respondents 37.1% 25.2% 7.9%

16 The base used to calculate the percentages for each column have been reduced to the number of survey respondents that
provide each type of instruction; in other words, 37.6% of the respondents who provide individual instruction also provide

merit-based financial aid for individual instruction.
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Table 44: Percentage of Students that Receive Merit-Based Financial Aid

INDEPENDENT INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
ORGANIZATIONS N4 Median Avg. Min.*® Max. N Median Avg. Min.% Max. N Median Avg. Min.% Max.
Less than $300,000 0 n/a n/a n/a n/a 1 5.0% n/a n/a n/a 1 33.3% n/a n/a n/a
$300,000 to $599,999 5 5.0% 4.4% 1.0% 10.0% 2 7.5% 7.5% 5.0% 10.0% 0 n/a n/a n/a n/a
$600,000 to $999,999 6 1.5% 2.5% 1.0% 8.0% 4 1.0% 1.0% 1.0% 2.0% 2 20.0% 20.0% n/a 40.0%
$1,000,000 to $1,749,999 3 1.0% 1.0% n/a 1.0% 2 2.0% 2.0% 1.0% 3.0% 0 n/a n/a n/a n/a
$1,750,000 to $3,999,999 10 2.0% 2.5% 1.0% 5.0% 9 1.0% 3.3% 1.0% 10.0% 0 n/a n/a n/a n/a
$4,000,000 or more 6 3.5% 5.2% 1.0% 15.0% 6 2.5% 6.5% 1.0% 25.0% 3 1.0% 2.3% 1.0% 5.0%
ALL INDEPENDENT 30 2.0% 3.2% 1.0% 15.0% 24 2.0% 4.0% 1.0% | 25.0% 8 1.0% | 10.0% 1.0% | 40.0%
DIVISIONAL INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
PROGRAMS N4 Median Avg. Min.® Max. N4 Median Avg. Min.? Max. N Median Avg. Min.? Max.
Less than $500,000 2 0.5% 0.5% n/a 1.0% 3 10.0% 20.3% 1.0% 50.0% 0 n/a n/a n/a n/a
$500,000 to $1,499,999 5 20.% 2.6% 1.0% 5.0% 4 1.0% 2.0% 1.0% 5.0% 0 n/a n/a n/a n/a
$1,500,000 or more 6 45% | 32.8% 1.0% 96.0% 8 1.5% | 14.1% 1.0% 96.0% 2 50.0% | 50.0% n/a | 100.0%
ALL DIVISIONAL 13 2.0% 16.2% 1.0% 96.0% 15 1.0% 12.1% 1.0% 96.0% 2 50.0% 50.0% n/a | 100.0%
ALL SURVEY INDIVIDUAL (Private) Instruction ON-SITE Group Instruction OFF-SITE Group Instruction
RESPONDENTS N Median Avg. Min.® Max. N Median Avg. Min.% Max. N Median Avg. Min.% Max.
ALL RESPONDENTS 43 2.0% 7.1% 1.0% 96.0% 39 2.0% 7.2% 1.0% | 96.0% 10 1.0% | 18.0% 1.0% | 100.0%

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “0%” (zero) are excluded from the calculations of the minimum responses; doing so allows users that offer merit-based financial aid to some but not all
students to identify the lowest percentage of students who are awarded merit-based financial aid by their peers.
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Table 45: Total Dollars Awarded in MERIT-BASED Financial Aid During FY2019

MERIT-BASED Financial Aid Awarded by the Survey Respondents

INDEPENDENT

ORGANIZATIONS N1 Median Avg. Min.15 Max. Total
Less than $300,000 2 $9,000 $9,000 $8,000 $10,000 $18,000
$300,000 to $599,999 5 $2,508 $7,130 $2,200 $25,000 $35,648
$600,000 to $999,999 7 $3,791 $9,750 $750 $50,000 $68,253
$1,000,000 to $1,749,999 4 $7,620 $7,171 $2,000 $11,443 528,683
$1,750,000 to $3,999,999 11 $13,579 $102,223 $5,187 $800,000 $1,124,452
$4,000,000 or more 5 $35,000 $48,844 $5,500 $120,719 $244,219
ALL Independent 34 $8,155 $44,684 $750 $800,000 | $1,519,255
DIVISIONAL MERIT-BASED Financial Aid Awarded by the Survey Respondents
PROGRAMS N4 Median Avg. Min.? Max. Total
Less than $500,000 4 $2,200 $10,675 $500 $40,000 $42,700
$500,000 to $1,499,999 7 $5,641 $10,222 $850 $34,462 $71,553
$1,500,000 or more 9 $45,000 $426,088 $7,800 | $3,399,640 | $3,834,789
All Divisional 20 $15,000 $197,452 $500 $3,399,640 $3,949,042
ALL SURVEY MERIT-BASED Financial Aid Awarded by the Survey Respondents
RESPONDENTS N Median Avg. Min.' Max. Total
ALL RESPONDENTS 54 $10,000 $101,265 $500 | $3,399,640 | $5,468,297

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses.
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SECTION 8 —WAGES AND FEES FOR INDIVIDUAL INSTRUCTION

Two-thirds of the survey respondents offer individual/private instruction (64.8%). Divisional
programs are slightly more likely to offer individual instruction (70.0%) than are independent

organizations (62.8%).

Table 46: Individual (Private) Instruction

Does your organization or division offer

individual instruction (e.g., private lessons)? Yes No
Independent Organizations 62.8% 37.2%
Divisional Programs 70.0% 30.0%
All Respondents 64.8% 35.2%

The next three pages provide detailed information about the hourly wage rates paid to

faculty/teaching artists and the instructional fees charged to students for individual instruction.
Each respondent was asked to provide its minimum rate, its maximum rate, and its prevailing

rate; the “prevailing rate” is defined as the most common rate (i.e., the rate paid to the
majority of its faculty and the fee charged to the majority of its students).

= The median prevailing hourly wage paid to faculty/teaching artists by independent

organizations for individual/private instruction is $36. They charge students a
median prevailing rate of $35 for 30 minutes of private instruction and $65 for 60

minutes of private instruction.

= The median prevailing hourly wage paid to faculty/teaching artists by divisional
programs for individual/private instruction is $39. They charge students a median
prevailing rate of $30 for 30 minutes of private instruction and $58 for 60 minutes of

private instruction.
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Table 47: HOURLY WAGES Paid to Faculty/Teaching Artists for INDIVIDUAL INSTRUCTION

MIMIMUM Hourly Wage Rate

INDEPENDENT Sample PREVAILING Hourly Wage Rate MAXIMUM Hourly Wage Rate
ORGANIZATIONS Size* Median | Avg. Min.1 Max. | Median | Avg. Min.?® Max. | Median | Avg. Min.?® Max.
Less than $300,000 13 $20.00 $18.54 $15.00 $35.00 $28.00 $27.62 $15.00 $50.00 $34.00 $36.92 $15.00 $82.00
$300,000 to $599,999 10 $31.00 $32.20 $17.00 $43.00 $34.50 $35.40 $18.00 $50.00 $41.00 $40.70 $24.00 $50.00
$600,000 to $999,999 23 $32.00 $32.36 $18.00 $60.00 $35.00 $38.26 $20.00 $80.00 $44.00 $45.35 $22.00 | $100.00
$1,000,000 to $1,749,999 11 $35.00 $36.36 $15.00 $50.00 $43.00 $42.45 $27.00 $54.00 $52.00 $58.64 $31.00 | $125.00
$1,750,000 to $3,999,999 17 $35.00 $35.94 $12.00 $62.00 $45.00 $42.35 $25.00 $62.00 $52.00 $55.88 $25.00 | $105.00
$4,000,000 or more 7 $38.00 $37.29 $20.00 $53.00 $41.00 $44.00 $30.00 $75.00 $60.00 §72.57 $48.00 | $117.00
ALL INDEPENDENT 81 $31.00 $31.85 $12.00 $62.00 $36.00 $38.12 $15.00 $80.00 $48.00 $49.79 $15.00 | $125.00
DIVISIONAL Sample MIMIMUM Hourly Wage Rate PREVAILING Hourly Wage Rate MAXIMUM Hourly Wage Rate
PROGRAMS Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.1® | Max.
Less than $500,000 10 $20.00 $18.70 $10.00 $27.00 $20.50 $23.60 $15.00 $40.00 $37.50 $39.80 $25.00 $75.00
$500,000 to $1,499,999 12 $29.50 | $28.50 | $12.00 | $47.00 | $41.00 | $36.92 | $15.00 | $50.00 | $50.50 | $58.00 | $23.00 | $110.00
$1,500,000 or more 13 $33.00 $37.69 $13.00 $77.00 $45.00 $48.92 $30.00 | $106.00 $60.00 $76.62 $34.00 | $164.00
ALL DIVISIONAL 35 $27.00 | $29.11 $10.00 $77.00 $39.00 $37.57 $15.00 | $106.00 $50.00 $59.71 $23.00 | $164.00
ALL SURVEY sample MIMIMUM Hourly Wage Rate PREVAILING Hourly Wage Rate MAXIMUM Hourly Wage Rate
RESPONDENTS Size'* Median | Avg. Min.% Max. | Median | Avg. Min.® Max. | Median | Avg. Min.2® Max.
ALL RESPONDENTS 116 $30.00 $31.03 $10.00 $77.00 $36.50 $37.96 $15.00 | $106.00 $49.50 $52.78 $15.00 | $164.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not utilize volunteer or otherwise complimentary
faculty/teaching artists to identify the lowest paid wages offered by their peers.
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Table 48: FEES Charged to Students for 30 MIINUTES of INDIVIDUAL INSTRUCTION

MIMIMUM Fee (30 Minutes)

INDEPENDENT Sample PREVAILING Fee (30 Minutes) MAXIMUM Fee (30 Minutes)
ORGANIZATIONS" Size* Median | Avg. Min.1 Max. | Median | Avg. Min.?® Max. | Median | Avg. Min.?® Max.
Less than $300,000 13 $10.00 $10.62 $1.00 $25.00 $15.00 $16.85 $10.00 $30.00 $23.00 $20.54 $10.00 $50.00
$300,000 to $599,999 10 $31.50 $27.50 $5.00 $50.00 $33.00 $30.70 $9.00 $50.00 $33.00 $31.90 $9.00 $52.00
5600,000 to $999,999 23 $34.00 $28.09 $1.00 $50.00 $35.00 $29.13 $1.00 $80.00 $35.00 $31.35 $1.00 $50.00
sl,OO0,000 to $1,749,999 11 $35.00 $35.82 $18.00 $70.00 $40.00 $39.36 $18.00 $70.00 $52.00 $46.09 $18.00 $75.00
$1,750,000 to S3,999,999 17 $39.00 $37.24 $5.00 $71.00 $47.00 $39.47 $5.00 $71.00 $47.00 $42.12 $18.00 $71.00
$4,000,000 or more 7 $43.00 $37.00 $38.00 $70.00 $50.00 $55.86 $38.00 | $130.00 $65.00 $62.86 $43.00 | $130.00
ALL INDEPENDENT 81 $33.00 $28.95 $1.00 $71.00 $35.00 $33.22 $1.00 | $130.00 $36.00 $36.67 $1.00 | $130.00
DIVISIONAL sample MIMIMUM Fee (30 Minutes) PREVAILING Fee (30 Minutes) MAXIMUM Fee (30 Minutes)
PROGRAMS™ Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.’® | Max.
Less than $500,000 10 $18.50 | $18.60 | $12.00 $27.00 | $19.50 | $19.50 | $15.00 | $31.00 | $24.50 | $29.90 | $19.00 | $65.00
$500,000 to $1,499,999 12 $21.00 $26.33 $7.00 $62.00 $33.50 $33.08 $9.00 $62.00 $39.50 $39.67 $12.00 $65.00
Sl,SO0,000 or more 13 $37.00 $36.23 $23.00 $67.00 $40.00 $41.92 $20.00 $87.00 $45.00 $49.77 $20.00 $95.00
ALL DIVISIONAL 35 $24.00 | $27.80 $7.00 $67.00 $30.00 $32.49 $9.00 $87.00 $35.00 $40.63 $12.00 $95.00
ALL SURVEY sample MIMIMUM Fee (30 Minutes) PREVAILING Fee (30 Minutes) MAXIMUM Fee (30 Minutes)
RESPONDENTS Size'* Median | Avg. Min.1> Max. | Median | Avg. Min.? Max. | Median | Avg. Min.1> Max.
ALL RESPONDENTS 116 $29.50 $28.60 $1.00 $71.00 $34.00 $33.00 $1.00 | $130.00 $36.00 $37.86 $1.00 | $130.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not offer free tuition/registration to identify the lowest

fees charged by their peers.
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Table 49: FEES Charged to Students for 60 MIINUTES of INDIVIDUAL INSTRUCTION

INDEPENDENT Sample MIMIMUM Fee (60 Minutes) PREVAILING Fee (60 Minutes) MAXIMUM Fee (60 Minutes)
ORGANIZATIONS Size* Median | Avg. Min.1 Max. | Median | Avg. Min.?® Max. | Median | Avg. Min.?® Max.
Less than $300,000 13 $25.00 $22.62 $1.00 $50.00 $30.00 $33.92 $10.00 $60.00 $45.00 $40.92 $10.00 | $100.00
$300,000 to $599,999 10 $56.00 $53.60 $16.00 $79.00 $63.50 $58.60 $18.00 $80.00 $66.00 $61.80 $24.00 $81.00
5600,000 to $999,999 23 $56.00 $51.74 $1.00 $86.00 $65.00 $54.17 $1.00 $86.00 $66.00 $57.39 $1.00 $96.00
$1,000,000 to $1,749,999 11 $70.00 $66.45 $35.00 $102.00 $80.00 $72.73 $35.00 | $106.00 $90.00 $81.64 $35.00 | $125.00
$1,750,000 to $3,999,999 17 $68.00 $67.12 $8.00 $124.00 $70.00 $70.41 $8.00 | $124.00 $74.00 $75.18 $18.00 | $124.00
$4,000,000 or more 7 $85.00 $70.71 $76.00 | $128.00 $90.00 $85.00 $76.00 | $128.00 | $128.00 | $101.14 $86.00 | $140.00
ALL INDEPENDENT 81 $59.00 $54.16 $1.00 | $128.00 $65.00 $60.06 $1.00 | $128.00 $67.00 $66.10 $1.00 | $140.00
DIVISIONAL sample MIMIMUM Fee (60 Minutes) PREVAILING Fee (60 Minutes) MAXIMUM Fee (60 Minutes)
PROGRAMS Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.’® | Max.
Less than $500,000 10 $36.50 $36.20 $24.00 $50.00 $39.50 $38.70 $28.00 $60.00 $48.00 $53.20 $38.00 $80.00
$500,000 to $1,499,999 12 $41.00 | $47.83 | $16.00 $82.00 | $67.00 | $61.75 | $35.00 | $82.00 | $74.00 | $76.67 | $36.00 | $130.00
$1,500,000 or more 13 $60.00 $65.85 $40.00 $113.00 $68.00 $74.77 $40.00 | $137.00 $80.00 $91.15 $40.00 | $164.00
ALL DIVISIONAL 35 $48.00 | $51.20 $16.00 | $113.00 $58.00 $60.00 $28.00 | $137.00 $70.00 $75.34 $36.00 | $164.00
ALL SURVEY sample MIMIMUM Fee (60 Minutes) PREVAILING Fee (60 Minutes) MAXIMUM Fee (60 Minutes)
RESPONDENTS Size'* Median | Avg. Min.1> Max. | Median | Avg. Min.? Max. | Median | Avg. Min.1> Max.
ALL RESPONDENTS 116 $51.50 $53.27 $1.00 | $128.00 $62.00 $60.04 $1.00 | $137.00 $69.50 $68.89 $1.00 | $164.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not offer free tuition/registration to identify the lowest

fees charged by their peers.
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SECTION 9—WAGES AND FEES FOR GROUP INSTRUCTION

Nearly all of the survey respondents offer group instruction (94.4%). While 93.0% of

independent organizations offer group instruction, all responding divisional programs do so

(100%).

= |ndependent organizations are more likely to provide both on-site and off-site group
instruction (65.9%) than are divisional programs (54.0%).
= Divisional programs are twice as likely to provide only on-site group instruction (40.0%)

than are independent organizations (17.8%).

Table 50: Group Instruction

Does your organization or

division offer group On-Site On-Site Off-Site

instruction? and Off-Site only only Yes/Any No
Independent Organizations 65.9% 17.8% 9.3% 93.0% 7.0%
Divisional Programs 54.0% 40.0% 6.0% 100.0% 0.0%
All Respondents 62.2% 23.9% 8.3% 94.4% 5.6%

The next three pages provide detailed information about the hourly wage rates paid to

faculty/teaching artists and the instructional fees charged to students for group instruction.
Each respondent was asked to provide its minimum rate, its maximum rate, and its prevailing

rate; the “prevailing rate” is defined as the most common rate (i.e., the rate paid to the

majority of its faculty and the fee charged to the majority of its students).

= The median prevailing hourly wage paid to faculty/teaching artists by independent

organizations is $S40 for either on-site or off-site group instruction. They charge
students a median prevailing rate of $15 for group instruction.
= The median prevailing hourly wage paid to faculty/teaching artists by divisional
programs is $44.50 for on-site group instruction or $40 for off-site group instruction.

They charge students a median prevailing rate of $S15 for group instruction.
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Table 51: HOURLY WAGES Paid to Faculty/Teaching Artists for ON-SITE GROUP INSTRUCTION

INDEPENDENT Sample | MIMIMUM ON-SITE Hourly Wage PREVAILING ON-SITE Hourly Wage | MAXIMUM ON-SITE Hourly Wage
ORGANIZATIONS Size'* Median | Avg. Min.® Max. | Median | Avg. Min.%® Max. | Median | Avg. Min.%® Max.
Less than SBO0,000 16 $20.00 $25.88 $12.00 $75.00 $27.50 $31.19 $15.00 $75.00 $31.50 $42.31 $15.00 | $150.00
$300,000 to $599,999 16 $32.50 $32.94 $10.00 $50.00 $37.00 $36.00 $18.00 $52.00 $41.50 $44.81 $24.00 $90.00
5600,000 to $999,999 29 $31.00 $33.07 $11.00 $60.00 $40.00 $42.21 $15.00 | $100.00 $50.00 $54.55 $25.00 | $100.00
$1,000,000 to $1,749,999 16 $40.00 $38.00 $13.00 $59.00 $48.00 $44.00 $13.00 $72.00 $56.00 $59.88 $18.00 | $109.00
$1,750,000 to S3,999,999 23 $38.00 $38.09 $25.00 $55.00 $44.00 $44.91 $25.00 $75.00 $54.00 $58.70 $25.00 | $125.00
$4,000,000 or more 8 $42.00 $34.00 $16.00 $53.00 $51.00 $47.13 $16.00 $75.00 $71.50 $73.75 $20.00 | $117.00
ALL INDEPENDENT 108 $33.00 $33.85 $10.00 $75.00 $40.00 $40.86 $13.00 | $100.00 $50.00 $54.39 $15.00 | $150.00
DIVISIONAL sample | MIMIMUM ON-SITE Hourly Wage | PREVAILING ON-SITE Hourly Wage | MAXIMUM ON-SITE Hourly Wage
PROGRAMS Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.’® | Max.
Less than $500,000 17 $20.00 $25.00 $9.00 $50.00 $26.00 $34.06 $11.00 $90.00 $35.50 $55.56 $16.00 | $125.00
$500,000 to $1,499,999 14 $30.00 | $36.36 | $11.00 | $97.00 | $45.00 | $47.00 | $15.00 | $97.00 | 70.00 | $95.50 | $23.00 | $363.00
Sl,SO0,000 or more 16 $42.00 $38.38 $15.00 $75.00 $47.50 $53.63 $25.00 | $120.00 $60.00 $73.81 $33.00 | $143.00
ALL DIVISIONAL 47 $27.00 | $33.11 $9.00 $97.00 $44.50 $44.80 $11.00 | $120.00 $51.50 $74.07 $16.00 | $363.00
ALL SURVEY sample MIMIMUM ON-SITE Hourly Wage PREVAILING ON-SITE Hourly Wage MAXIMUM ON-SITE Hourly Wage
RESPONDENTS Size'* Median | Avg. Min.1> Max. | Median | Avg. Min.? Max. | Median | Avg. Min.1> Max.
ALL RESPONDENTS 155 $31.50 $33.63 $9.00 $97.00 $40.50 $42.04 $11.00 | $120.00 $50.00 $60.27 $15.00 | $363.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not utilize volunteer or otherwise complimentary
faculty/teaching artists to identify the lowest paid wages offered by their peers.
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Table 52: HOURLY WAGES Paid to Faculty/Teaching Artists for OF F-SITE GROUP INSTRUCTION

INDEPENDENT Sample MIMIMUM OFF-SITE Hourly Wage | PREVAILING OFF-SITE Hourly Wage | MAXIMUM OFF-SITE Hourly Wage
ORGANIZATIONS Size* Median | Avg. Min.1 Max. | Median | Avg. Min.?® Max. | Median | Avg. Min.?® Max.
Less than $300,000 15 $25.00 $31.36 $13.00 $75.00 $30.00 $34.71 $15.00 $75.00 $34.50 $54.86 $15.00 200.00
$300,000 to $599,999 18 $35.00 $34.33 $9.00 $55.00 $41.50 $40.89 $9.00 $70.00 $50.00 $48.06 $9.00 | $100.00
5600,000 to $999,999 23 $35.00 $41.91 $15.00 $84.00 $40.00 $45.87 $21.00 | $100.00 $50.00 $53.52 $23.00 | $125.00
sl,OO0,000 to $1,749,999 14 $40.00 $37.50 $13.00 $52.00 $48.00 $42.07 $13.00 $60.00 $51.00 $67.57 $18.00 | $225.00
$1,750,000 to S3,999,999 20 $45.00 $44.80 $16.00 $100.00 $48.50 $49.40 $20.00 | $125.00 $53.00 $63.10 $30.00 | $200.00
$4,000,000 or more 7 $30.00 $31.00 $16.00 $52.00 $52.00 $46.71 $16.00 $70.00 $75.00 $72.14 $20.00 $96.00
ALL INDEPENDENT 97 $36.50 $38.11 $9.00 | $100.00 $40.00 $43.55 $9.00 | $125.00 $50.00 $58.09 $9.00 | $225.00
DIVISIONAL sample | MIMIMUM OFF-SITE Hourly Wage | PREVAILING OFF-SITE Hourly Wage | MAXIMUM OFF-SITE Hourly Wage
PROGRAMS Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.’® | Max.
Less than $500,000 10 $25.00 | $26.56 | $15.00 $40.00 | $35.00 | $43.44 | $21.00 | $75.00 | $50.00 | $56.00 | $21.00 | $100.00
$500,000 to $1,499,999 10 $35.00 $41.90 $12.00 | $100.00 $41.50 $58.20 $15.00 | $200.00 $43.00 $73.20 $23.00 | $250.00
Sl,SO0,000 or more 10 $30.00 $33.10 $13.00 $75.00 $32.50 $40.10 $15.00 | $120.00 $36.50 $45.00 $15.00 | $120.00
ALL DIVISIONAL 30 $30.00 | $34.10 $12.00 | $100.00 $40.00 $47.38 $15.00 | $200.00 $42.00 $58.14 $15.00 | $250.00
ALL SURVEY sample MIMIMUM OFF-SITE Hourly Wage PREVAILING OFF-SITE Hourly Wage MAXIMUM OFF-SITE Hourly Wage
RESPONDENTS Size'* Median | Avg. Min.1> Max. | Median | Avg. Min.? Max. | Median | Avg. Min.1> Max.
ALL RESPONDENTS 127 $35.00 $37.18 $9.00 | $100.00 $40.00 $44.44 $9.00 | $200.00 $50.00 $58.10 $9.00 | $250.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not utilize volunteer or otherwise complimentary
faculty/teaching artists to identify the lowest paid wages offered by their peers.
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Table 53: FEES Charged to Students for GROUP INSTRUCTION

MIMIMUM Fee (Group Instruction)

INDEPENDENT Sample PREVAILING Fee (Group Instruction) | MAXIMUM Fee (Group Instruction)
ORGANIZATIONS Size* Median | Avg. Min.1 Max. | Median | Avg. Min.?® Max. | Median | Avg. Min.?® Max.

Less than $300,000 18 $0.00 $4.65 $1.00 $20.00 $10.00 $9.47 $1.00 $30.00 $13.00 $13.71 $1.00 $50.00
$300,000 to 5599,999 20 $11.00 $11.55 $8.00 $50.00 $12.00 $14.65 $8.00 $65.00 $18.00 $25.70 $8.00 | $150.00
5600,000 to $999,999 33 $8.00 $11.27 $1.00 $75.00 $15.00 $22.67 $1.00 | $195.00 $20.00 $36.58 $1.00 | $395.00
sl,OO0,000 to $1,749,999 17 $13.00 $17.65 $5.00 $59.00 $20.00 $21.59 $9.00 $72.00 $20.00 $28.71 $9.00 $82.00
$1,750,000 to S3,999,999 24 $10.00 $15.21 $6.00 $68.00 $24.00 $25.46 $6.00 $93.00 $35.50 $39.13 $15.00 | $125.00
$4,000,000 or more 8 $12.50 $31.38 $8.00 | $130.00 $32.00 $66.75 $8.00 | $260.00 $51.00 $83.50 $8.00 | $300.00
ALL INDEPENDENT 120 $9.00 $13.43 $1.00 | $130.00 $15.00 $22.81 $1.00 | $260.00 $20.00 $34.03 $1.00 | $395.00
DIVISIONAL sample MIMIMUM Fee (Group Instruction) | PREVAILING Fee (Group Instruction) | MAXIMUM Fee (Group Instruction)
PROGRAMS Size' Median Avg. | Min.®® Max. | Median Avg. | Min.”> | Max. Median Avg. | Min.’® | Max.

Less than $500,000 19 $6.00 $8.79 $1.00 $35.00 | $10.00 | $16.21 $5.00 | $84.00 | $19.00 | $22.00 $6.00 | $104.00
$500,000 to $1,499,999 15 $9.00 | $13.80 $2.00 | $50.00 | $17.00 | $21.27 $7.00 | $50.00 | $23.00 | $29.47 $7.00 | $100.00
$1,500,000 or more 16 $10.50 $21.94 $3.00 | $148.00 $15.50 $30.25 $4.00 | $185.00 $22.00 $39.44 $4.00 | $222.00
ALL DIVISIONAL 50 $8.50 | $14.50 $1.00 | $148.00 $15.00 $22.22 $4.00 | $185.00 $20.00 $29.82 $4.00 | $222.00
ALL SURVEY sample MIMIMUM Fee (Group Instruction) | PREVAILING Fee (Group Instruction) | MAXIMUM Fee (Group Instruction)
RESPONDENTS Size'* Median | Avg. Min.1> Max. | Median | Avg. Min.? Max. | Median | Avg. Min.1> Max.

ALL RESPONDENTS 170 $9.00 $13.75 $1.00 | $148.00 $15.00 $22.63 $1.00 | $260.00 $20.00 $32.78 $1.00 | $395.00

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations of the minimum responses; doing so allows users that do not offer free tuition/registration to identify the lowest

fees charged by their peers.
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SECTION 10—STAFF, FACULTY, AND EMPLOYMENT BENEFITS

The survey respondents were asked to provide the number of full-time equivalent (FTE)
positions!’ that were employed in each of eight separate departments/function areas. Overall,
the 179 participating Guild members reported that they employ an average of 7.8 FTE
positions. Nearly three quarters of these positions are in program management such as
program directors, and deans (28.1%); program administration such as student support and

registrars (22.0%); or executive administration (20.2%).

Table 54: Number of Full-Time Equivalent Staff Positions (Independent/Less than $300k)

Independent Organizations

Less than $300,000 (N=23) Median Average Minimum Maximum % of Total
Program Management 0.10 0.40 0.00 2.50 23.5%
Program Administration 0.00 0.27 0.00 1.00 16.7%
Executive Administration 0.50 0.56 0.00 1.25 41.3%
Development & Fundraising 0.00 0.21 0.00 2.00 10.2%
Facilities & Operation 0.00 0.07 0.00 1.00 3.9%
Finance & Human Resources 0.00 0.03 0.00 0.30 2.4%
Marketing & Communications 0.00 0.03 0.00 0.50 2.0%
Information Technology 0.00 0.00 0.00 0.00 0.0%
Total Full-Time Equivalents 1.25 1.59 0.00 4.50 100%

Table 55: Number of Full-Time Equivalent Staff Positions (Independent/5300k to $599k)

Independent Organizations

$300,000 to $599,999 (N=21) Median Average Minimum Maximum % of Total
Program Management 0.50 0.81 0.00 4.00 24.0%
Program Administration 0.50 0.65 0.00 2.00 21.4%
Executive Administration 1.00 0.95 0.00 2.00 41.7%
Development & Fundraising 0.00 0.19 0.00 1.00 5.0%
Facilities & Operation 0.00 0.05 0.00 0.30 1.5%
Finance & Human Resources 0.00 0.13 0.00 1.00 3.3%
Marketing & Communications 0.00 0.10 0.00 0.50 2.6%
Information Technology 0.00 0.01 0.00 0.20 0.4%
Total Full-Time Equivalents 3.30 2.89 0.00 6.25 100%

17 For the purpose of this survey, full-time equivalent (FTE) status for administrative, executive, managerial, and operational

positions is defined as 35 hours or more per week, 52 weeks (1,820 hours) per year. One FTE equals one full-time position,
0.5 FTE equals one half-time position, 0.25 equals one quarter-time position, etc.
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Table 56: Number of Full-Time Equivalent Staff Positions (Independent/S600k to $999k)

Independent Organizations

$600,000 to $999,999 (N=35) Median Average Minimum Maximum % of Total
Program Management 1.00 1.26 0.00 4.00 25.5%
Program Administration 1.00 1.02 0.00 3.00 20.2%
Executive Administration 1.00 0.86 0.00 2.00 18.5%
Development & Fundraising 0.50 0.67 0.00 2.00 12.2%
Facilities & Operation 0.10 0.29 0.00 2.00 4.9%
Finance & Human Resources 0.40 0.46 0.00 2.00 9.0%
Marketing & Communications 0.50 0.47 0.00 1.50 8.5%
Information Technology 0.00 0.12 0.00 3.00 1.2%
Total Full-Time Equivalents 4.00 5.13 1.00 17.00 100%

Table 57: Number of Full-Time Equivalent Staff Positions (Independent/S1M to $1,749,999)

Independent Organizations

$1,000,000 to $1,749,000 (N=17) Median Average Minimum Maximum % of Total
Program Management 1.00 1.60 0.25 4.00 22.8%
Program Administration 1.00 1.40 0.00 5.00 21.9%
Executive Administration 1.00 1.08 0.70 2.00 17.8%
Development & Fundraising 1.00 0.95 0.00 4.00 12.7%
Facilities & Operation 0.50 0.60 0.00 1.50 9.8%
Finance & Human Resources 0.20 0.37 0.00 1.00 4.9%
Marketing & Communications 0.50 0.64 0.00 2.00 9.9%
Information Technology 0.00 0.01 0.00 0.00 0.1%
Total Full-Time Equivalents 6.00 6.64 3.25 11.00 100%
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Table 58: Number of Full-Time Equivalent Staff Positions (Independent/$1,750,000 to $4M)

Independent Organizations

$1,750,000 to $4,000,000 (N=25) Median Average Minimum Maximum % of Total
Program Management 3.00 3.60 0.63 10.00 23.3%
Program Administration 2.50 3.06 0.00 1.00 19.8%
Executive Administration 1.08 1.46 0.80 3.00 11.0%
Development & Fundraising 2.00 2.09 0.40 5.00 14.3%
Facilities & Operation 1.00 1.43 0.00 5.00 10.0%
Finance & Human Resources 1.05 1.29 0.00 3.00 9.6%
Marketing & Communications 1.00 1.57 0.00 5.00 11.1%
Information Technology 0.00 0.13 0.00 1.00 0.9%
Total Full-Time Equivalents 12.90 14.62 6.20 40.00 100%

Table 59: Number of Full-Time Equivalent Staff Positions (Independent/54,000,000 or More)

Independent Organizations

$4,000,000 or More (N=8) Median Average Minimum Maximum % of Total
Program Management 10.88 11.53 1.50 30.00 32.7%
Program Administration 4.45 7.21 3.00 16.00 26.0%
Executive Administration 1.75 1.88 0.00 4.00 5.2%
Development & Fundraising 4.13 3.66 0.00 6.50 10.2%
Facilities & Operation 3.00 3.88 0.00 13.00 9.1%
Finance & Human Resources 2.50 2.63 0.00 5.50 7.0%
Marketing & Communications 2.00 2.06 0.00 3.50 5.9%
Information Technology 1.00 1.31 0.00 3.00 3.9%
Total Full-Time Equivalents 35.13 34.14 5.00 56.50 100%
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Table 60: Number of Full-Time Equivalent Staff Positions (ALL INDEPENDENT ORGANIZATIONS)

ALL INDEPENDENT

ORGANIZATIONS (N=130) Median Average Minimum Maximum % of Total
Program Management 1.00 2.17 0.00 30.00 24.6%
Program Administration 1.00 1.65 0.00 16.00 20.4%
Executive Administration 1.00 1.03 0.00 4.00 23.1%
Development & Fundraising 0.50 1.01 0.00 6.50 11.1%
Facilities & Operation 0.20 0.70 0.00 13.00 6.2%
Finance & Human Resources 0.25 0.61 0.00 5.50 6.6%
Marketing & Communications 0.31 0.67 0.00 5.00 7.2%
Information Technology 0.00 0.14 0.00 3.00 0.8%
Total Full-Time Equivalents 5.00 7.97 0.00 56.50 100%

Table 61: Number of Full-Time Equivalent Staff Positions (Divisional/Less than $500,000)

Independent Organizations

Less than $500,000 (N=19) Median Average Minimum Maximum % of Total
Program Management 1.00 0.88 0.00 3.00 49.9%
Program Administration 0.20 0.44 0.00 1.05 17.6%
Executive Administration 0.05 0.38 0.00 2.00 12.8%
Development & Fundraising 0.00 0.20 0.00 1.00 8.1%
Facilities & Operation 0.00 0.11 0.00 1.00 2.3%
Finance & Human Resources 0.00 0.12 0.00 1.00 3.9%
Marketing & Communications 0.00 0.18 0.00 1.00 4.8%
Information Technology 0.00 0.06 0.00 1.00 0.7%
Total Full-Time Equivalents 2.00 2.37 0.00 9.00 100%
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Table 62: Number of Full-Time Equivalent Staff Positions (Divisional/$500,000 to $1,499,999)

Independent Organizations

$500,000 to $1,499,999 (N=15) Median Average Minimum Maximum % of Total
Program Management 1.00 2.23 0.00 9.00 28.7%
Program Administration 1.00 2.39 0.00 12.50 31.0%
Executive Administration 1.00 0.66 0.00 2.00 16.0%
Development & Fundraising 0.00 0.40 0.00 3.00 3.5%
Facilities & Operation 0.10 0.27 0.00 1.00 7.2%
Finance & Human Resources 0.00 0.37 0.00 2.50 5.3%
Marketing & Communications 0.00 0.65 0.00 5.00 7.7%
Information Technology 0.00 0.01 0.00 0.10 0.6%
Total Full-Time Equivalents 3.75 6.99 1.50 30.00 100%

Table 63: Number of Full-Time Equivalent Staff Positions (Divisional/$1,500,000 or More)

Independent Organizations

$1,500,000 or More (N=16) Median Average Minimum Maximum % of Total
Program Management 3.00 4.26 1.00 16.50 29.5%
Program Administration 2.60 4.26 0.00 14.00 30.9%
Executive Administration 1.00 1.39 0.00 5.00 10.2%
Development & Fundraising 0.00 0.61 0.00 4.00 3.4%
Facilities & Operation 0.75 1.59 0.00 8.00 10.4%
Finance & Human Resources 1.00 0.76 0.00 3.00 7.1%
Marketing & Communications 0.80 0.97 0.00 4.00 7.8%
Information Technology 0.00 0.12 0.00 1.00 0.7%
Total Full-Time Equivalents 9.53 13.88 5.00 38.00 100%

2019 Benchmarking Report—National Guild for Community Arts Education

www.NationalGuild.org

65


http://www.nationalguild.org/

Table 64: Number of Full-Time Equivalent Staff Positions (ALL DIVISIONAL PROGRAMS)

ALL DIVISIONAL PROGRAMS

(N=50) Median Average Minimum Maximum % of Total
Program Management 1.00 2.37 0.00 16.50 36.7%
Program Administration 1.00 2.22 0.00 14.00 26.1%
Executive Administration 0.65 0.79 0.00 5.00 12.9%
Development & Fundraising 0.00 0.39 0.00 4.00 5.1%
Facilities & Operation 0.00 0.63 0.00 8.00 6.4%
Finance & Human Resources 0.00 0.40 0.00 3.00 5.4%
Marketing & Communications 0.05 0.57 0.00 5.00 6.6%
Information Technology 0.00 0.06 0.00 1.00 0.7%
Total Full-Time Equivalents 3.90 7.44 0.00 38.00 100%

Table 65: Number of Full-Time Equivalent Staff Positions (ALL SURVEY RESPONDENTS)

:\:'::;JQF;VEY RESPONDENTS Median Average Minimum Maximum % of Total
Program Management 1.00 2.23 0.00 30.00 28.1%
Program Administration 1.00 1.81 0.00 16.00 22.0%
Executive Administration 1.00 0.96 0.00 5.00 20.2%
Development & Fundraising 0.30 0.83 0.00 6.50 9.4%
Facilities & Operation 0.10 0.68 0.00 13.00 6.3%
Finance & Human Resources 0.15 0.55 0.00 5.50 6.2%
Marketing & Communications 0.30 0.64 0.00 5.00 7.0%
Information Technology 0.00 0.12 0.00 3.00 0.8%
Total Full-Time Equivalents 4.85 7.82 0.00 56.50 100%
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Faculty and Teaching Artists

One hundred fifty-one of the 179 survey respondents provided the total number of faculty and
teaching artists that they employed during their most recently completed fiscal year. Overall,
these 151 participants employed a total of 8,946 faculty/teaching artists (including 646 who
were employed full-time).

Table 66: Faculty and Teaching Artists

INDEPENDENT FULL-TIME TOTAL
ORGANIZATIONS™ Med. Avg. Min. Max. Med. Avg. Min. Max.
Less than $300,000 0 0.5 0 3 20 28.7 1 177
$300,000 to $599,999 0 2.3 0 25 24 23.3 4 50
$600,000 to $999,999 0 1.0 0 6 35 38.2 6 120
$1,000,000 to $1,749,999 0 2.9 0 14 41 45.8 13 101
$1,750,000 to $3,999,999 1 4.3 0 25 61.5 66.1 13 120
$4,000,000 or more 28 304 0 71 179.5 166.6 79 210
All Independent (N=110) 0 4.3 0 71 39 50.9 1 210
FULL-TIME TOTAL
DIVISIONAL PROGRAMS®
Med. Avg. Min. Max. Med. Avg. Min. Max.
Less than $500,000 0 2.2 0 14 25 26 3 53
$500,000 to $1,499,999 1 1.9 0 7 56 72.3 8 174
$1,500,000 or more 6 8.3 0 30 132 137.7 22 343
All Divisional (N=41) 1 4.3 0 30 50 81.5 3 343
ALL RESPONDENTS (N=151) 0 4.3 0 71 40 59.2 1 343

18 This analysis only includes survey respondents who reported that they employ one or more faculty/teaching artists (either
full-time or part-time). Responding organizations that reported “0” for total full-time, part-time, and contractor
faculty/teaching artist positions have been excluded from this analysis.
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Employment Benefits

The vast majority of the National Guild’s participating members provide employment benefits

to their employees. Only 16.2% of the responding individual organizations reported that they
do not offer any standard employment benefits; only 2.4% of divisional programs reported the

same.

Table 67: Health/Medical Insurance Benefits Offered to Employees

Employment Benefits

FULL-TIME EMPLOYEES

PART-TIME EMPLOYEES

Independent
Organizations

Divisional
Programs

Independent
Organizations

Divisional
Programs

64.1%

90.5%

12.0%

11.9%

Medical/Health Insurance®®

Coinsurance of 80% or more
covered by healthcare plan

17.1% 42.9%

n/a n/a

premium for employee’s
individual coverage

Company pays 80% or more of

29.9% 64.3%

n/a n/a

premium for coverage of
employee’s immediate family

Company pays 80% or more of

11.1% 23.8%

n/a n/a

Out-of-pocket maximum for
individual coverage of $2,000
or less

11.1% 16.7%

n/a n/a

Annual deductible for
individual coverage of $1,000
or less

13.7% 35.7%

n/a n/a

primary care visit paid for by
worker

Co-payment of $20 or less per

12.8% 21.4%

n/a n/a

Prescription drug coverage
where employees pay $10 or
less for generic drugs, $30 or
less for brand name drugs,
and $50 or less for non-
formulary drugs

23.9% 40.5%

n/a n/a

None of the above

13.7% 4.8%

n/a n/a

Average percentage of
contribution made by
organization/division for
healthcare benefits

78.5% 71.9%

n/a n/a

19 The sample size for the sub-questions about medical/health insurance is reduced to include only organizations/divisions
that provide medical/healthcare benefits to full-time employees. Multiple responses allowed.
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Table 68: Additional Employment Benefits Offered to Employees

FULL-TIME EMPLOYEES PART-TIME EMPLOYEES
Employment Benefits Independent Divisional Independent Divisional
Organizations Programs Organizations Programs
Retirement Plan?° 53.8% 85.7% 32.5% 31.0%
No Employer Match 42.9% 19.4% n/a n/a
Partial Match of 4% or Less 19.0% 11.1% n/a n/a
Partial Match of More than 4% 3.2% 11.1% n/a n/a
Full Match of 4% or Less 23.8% 16.7% n/a n/a
Full Match of More than 4% 11.1% 41.7% n/a n/a
Dental Insurance 47.0% 85.7% 5.1% 9.5%
Vision Plan 37.6% 76.2% 6.8% 11.9%
Life Insurance 30.8% 76.2% 3.4% 2.4%
Transportation/Parking 27.4% 50.0% 15.4% 21.4%
Long-Term Disability 26.5% 69.0% 5.1% 7.1%
Short-Term Disability 22.2% 76.2% 6.8% 14.3%
Flexible Spending Account 15.4% 69.0% 5.1% 9.5%
Qualified Medical Expenses 13.7% 69.0% 3.4% 9.5%
Other/Miscellaneous 21.4% 31.0% 21.4% 19.0%
Any 78.6% 95.2% 54.7% 54.8%
None / Not Applicable 21.4% 4.8% 45.3% 45.2%
Table 69: Professional Development
Does your organization or division provide financial resources
and/or paid time off (PTO) for staff, faculty, and/or teaching
artists to receive annual professional development or training Independent Divisional
outside of the organization? Organizations Programs
Yes, for senior leadership 82.1% 76.2%
Yes, for middle management 70.9% 66.7%
Yes, for entry level administrative staff 60.7% 52.4%
Yes, for faculty/teaching artists 50.4% 42.9%
No / Not Applicable 12.8% 16.7%

20 The sample size for the sub-questions about retirement plan matching contributions is reduced to include only
organizations/divisions that provide a retirement plan benefit to full-time employees.
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SECTION 11—STAFF SALARIES

The responding Guild members were asked to provide the current full-time equivalent
annualized salary for as many as 12 administrative positions (if applicable).
Organizations/divisions that employ multiple people with the same job title/position were
asked to provide the salary based on the person with the highest full-time equivalent
annualized salary. Organizations/divisions that use different job titles for similar roles were
asked to provide the salary based on the closest match and/or based on the highest-ranking
person in the relevant department or job function.

The following tables share staff salary ranges by type of organization, type of community
served, and organizational budget size.
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Table 70: Salary Ranges for INDEPENDENT ARTS SCHOOLS

INDEPENDENT FULL-TIME POSITIONS ONLY

ARTS SCHOOLS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 64 $82,000 $102,601 $25,000 $560,950
Deputy Director 17 $61,000 $68,318 $38,500 $114,823
Director of Arts Education 24 $59,700 $61,572 $21,615 $87,500
Dean 4 $95,000 $94,646 $63,583 $125,000
Chief Program Officer 20 $50,000 $60,503 $30,000 $160,373
Development Director 18 $60,000 $58,839 $30,000 $77,000
Chief Development Officer 9 $90,000 $96,455 $72,000 $126,093
Chief Financial Officer 18 $65,650 $85,162 $25,000 $263,243
Chief Marketing Officer 21 $54,400 $56,435 $28,000 $102,300
Registrar 42 $40,000 $42,759 $25,000 $86,400
Chief Technology Officer 2 n/a $114,702 $99,404 $130,000
Facilities Director 12 $53,273 $58,939 $39,110 $84,000

Table 71: Salary Ranges for INDEPENDENT OFF-SITE ARTS EDUCATION PROVIDERS

INDEPENDENT OFF-SITE FULL-TIME POSITIONS ONLY

ARTS ED. PROVIDERS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 21 $88,000 $91,658 $32,500 $159,256
Deputy Director 5 $55,000 $70,626 $35,500 $150,000
Director of Arts Education 11 $63,860 $66,883 $29,000 $110,000
Dean 0 n/a n/a n/a n/a
Chief Program Officer 11 $60,000 $60,569 $17,500 $100,000
Development Director 12 $68,265 $69,399 $31,000 $125,000
Chief Development Officer 3 $100,940 $89,447 $61,800 $105,600
Chief Financial Officer 6 $81,128 $81,452 $60,000 $97,000
Chief Marketing Officer 6 $77,500 $70,403 $40,000 $101,517
Registrar 2 n/a $37,500 $35,000 $40,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 3 $56,000 $54,973 $43,000 $65,920

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore
should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any
reported volunteer positions have been excluded.
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Table 72: Salary Ranges for INDEPENDENT ARTS/CULTURAL CENTERS

FULL-TIME POSITIONS ONLY

INDEPENDENT
ARTS/CULTURAL CENTERS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 15 $75,000 $89,926 $35,000 $212,000
Deputy Director 6 $58,150 $66,506 $45,000 $114,737
Director of Arts Education 7 $66,300 $67,061 $50,290 $90,000
Dean 0 n/a n/a n/a n/a
Chief Program Officer 6 $51,375 $52,171 $33,500 $76,773
Development Director 8 $46,900 $52,913 $15,000 $95,000
Chief Development Officer 2 n/a $78,483 $36,720 $120,246
Chief Financial Officer 5 $47,000 $53,199 $36,000 $84,426
Chief Marketing Officer 4 $56,800 $56,304 $34,000 $77,614
Registrar 4 $34,162 $34,476 $29,580 $40,000
Chief Technology Officer 2 n/a $42,641 $42,000 $43,281
Facilities Director 6 $45,135 $48,896 $20,000 $93,600

Table 73: Salary Ranges for INDEPENDENT LOCAL ARTS NETWORKS
INDEPENDENT FULL-TIME POSITIONS ONLY
LOCAL ARTS NETWORKS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 3 $97,926 $94,309 $85,000 $100,000
Deputy Director 2 n/a $61,729 $45,000 $78,458
Director of Arts Education 1 n/a $54,059 n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 2 n/a $58,505 $46,010 $71,000
Development Director 0 n/a n/a n/a n/a
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 1 n/a $85,966 n/a n/a
Chief Marketing Officer 1 n/a $46,496 n/a n/a
Registrar 0 n/a n/a n/a n/a
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 0 n/a n/a n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.
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Table 74: Salary Ranges for INDEPENDENT PERFORMANCE ENSEMBLES

FULL-TIME POSITIONS ONLY

INDEPENDENT
PERFORMANCE ENSEMBLES Sample* Median Average Minimum?s Maximum
Chief Executive Officer 3 $71,000 $81,717 $30,000 $144,150
Deputy Director 2 n/a $53,500 $45,000 $62,000
Director of Arts Education 1 n/a $72,840 n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 0 n/a n/a n/a n/a
Development Director 3 $69,300 $63,433 $36,000 $85,000
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 0 n/a n/a n/a n/a
Chief Marketing Officer 0 n/a n/a n/a n/a
Registrar 0 n/a n/a n/a n/a
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 0 n/a n/a n/a n/a

Table 75: Salary Ranges for DIVISIONAL ARTS EDUCATION DEPARTMENTS
DIVISIONAL FULL-TIME POSITIONS ONLY
ARTS ED. DEPARTMENTS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 9 $95,000 $116,229 $70,000 $291,139
Deputy Director $69,657 $86,557 $40,000 $184,000
Director of Arts Education 15 $65,000 $76.472 $38,605 $175,000
Dean 1 n/a $85,000 n/a n/a
Chief Program Officer 5 $50,000 $49,600 $38,000 $64,000
Development Director 1 n/a $60,091 n/a n/a
Chief Development Officer 1 n/a $117,000 n/a n/a
Chief Financial Officer 4 $61,425 $81,272 $54,238 $148,000
Chief Marketing Officer 5 $50,000 $57,682 $40,000 $98,000
Registrar 8 $40,500 $42,005 $26,998 $72,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 1 n/a $51,000 n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.
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Table 76: Salary Ranges for DIVISIONAL ARTS SCHOOLS

FULL-TIME POSITIONS ONLY

DIVISIONAL

ARTS SCHOOLS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 11 $104,040 $162,813 $48,500 $628,000
Deputy Director 5 $65,000 $73,106 $50,000 $123,575
Director of Arts Education 9 $90,000 $76,975 $30,720 $108,000
Dean 2 n/a $115,146 $114,000 $116,291
Chief Program Officer 4 $95,074 $113,792 $60,000 $205,000
Development Director 2 n/a $119,647 $76,000 $163,294
Chief Development Officer 1 n/a $159,000 n/a n/a
Chief Financial Officer 5 $79,000 $107,460 $53,060 $231,000
Chief Marketing Officer 5 $67,000 $76,534 $41,009 $155,000
Registrar 11 $42,000 $43,081 $23,500 $56,211
Chief Technology Officer 2 n/a $91,414 $72,828 $110,000
Facilities Director 5 $60,000 $81,280 $36,602 $204,000

Table 77: Salary Ranges for DIVISIONAL ARTS/CULTURAL CENTERS

DIVISIONAL FULL-TIME POSITIONS ONLY

ARTS/CULTURAL CENTERS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 2 n/a $89,000 $78,000 $100,000
Deputy Director 0 n/a n/a n/a n/a
Director of Arts Education 1 n/a $65,500 n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 0 n/a n/a n/a n/a
Development Director 0 n/a n/a n/a n/a
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 1 n/a $50,000 n/a n/a
Chief Marketing Officer 0 n/a n/a n/a n/a
Registrar 1 n/a $58,250 n/a n/a
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 1 n/a $58,250 n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “S0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.
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Table 78: Salary Ranges for DIVISIONAL LOCAL ARTS NETWORKS

DIVISIONAL FULL-TIME POSITIONS ONLY

LOCAL ARTS NETWORKS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 1 n/a $195,642 n/a n/a
Deputy Director 0 n/a n/a n/a n/a
Director of Arts Education 1 n/a $147,571 n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 0 n/a n/a n/a n/a
Development Director 0 n/a n/a n/a n/a
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 1 n/a $155,791 n/a n/a
Chief Marketing Officer 1 n/a $158,046 n/a n/a
Registrar 0 n/a n/a n/a n/a
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 0 n/a n/a n/a n/a

Table 79: Salary Ranges for DIVISIONAL OFF-SITE ARTS EDUCATION PROVIDERS

DIVISIONAL OFF-SITE FULL-TIME POSITIONS ONLY

ARTS ED. PROVIDERS Sample!* Median Average Minimum?s Maximum
Chief Executive Officer 1 n/a $67,000 n/a n/a
Deputy Director 0 n/a n/a n/a n/a
Director of Arts Education 0 n/a n/a n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 1 n/a $52,000 n/a n/a
Development Director 0 n/a n/a n/a n/a
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 0 n/a n/a n/a n/a
Chief Marketing Officer 0 n/a n/a n/a n/a
Registrar 0 n/a n/a n/a n/a
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 0 n/a n/a n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore
should be used with caution.

15 Responses of “S0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any
reported volunteer positions have been excluded.
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Table 80: Salary Ranges for LARGE METRO AREA—CORE

LARGE METRO AREA—
CORE

FULL-TIME POSITIONS ONLY

Sample* Median Average Minimum?s Maximum
Chief Executive Officer 53 $100,000 $132,822 $25,000 $628,000
Deputy Director 17 $66,300 $78,315 $35,500 $184,000
Director of Arts Education 34 $72,250 $73,043 $51,615 $147,571
Dean 5 $114,000 $105,775 $63,583 $125,000
Chief Program Officer 24 $62,000 $69,099 $17,500 $205,000
Development Director 22 $63,659 $66,847 $30,000 $163,294
Chief Development Officer 10 $116,000 $106,166 $36,720 $159,000
Chief Financial Officer 22 $84,213 $101,716 $25,000 $263,243
Chief Marketing Officer 21 $61,068 $71,030 $28,000 $158,046
Registrar 27 $40,248 $43,396 $25,000 $86,400
Chief Technology Officer 6 $86,116 $82,919 $42,000 $130,000
Facilities Director 13 $56,000 $69,458 $31,824 $204,000

Table 81: Salary Ranges for LARGE METRO AREA—SUBURB/OUTLYING

LARGE METRO AREA— FULL-TIME POSITIONS ONLY
SUBURB/OUTLYING Sample* Median Average Minimum?s Maximum
Chief Executive Officer 18 $93,600 $100,916 $50,500 $175,000
Deputy Director 6 $72,127 $70,609 $45,000 $110,000
Director of Arts Education 11 $55,000 $60,168 $50,290 $87,500
Dean 1 n/a $80,000 n/a n/a
Chief Program Officer 6 $47,500 $52,500 $33,500 $80,000
Development Director 9 $47,000 $51,362 $32,000 $68,959
Chief Development Officer 3 $82,000 $81,667 $78,000 $85,000
Chief Financial Officer 7 $54,600 $63,623 $40,000 $89,000
Chief Marketing Officer 10 $52,200 $52,615 $34,000 $70,040
Registrar 12 $41,400 $42,191 $29,580 $54,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 6 $51,000 $49,384 $36,602 $60,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.
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Table 82: Salary Ranges for MIDSIZE METRO AREAS

MIDSIZE METRO AREAS

FULL-TIME POSITIONS ONLY

Sample* Median Average Minimum?s Maximum
Chief Executive Officer 24 598,327 $97,990 $60,000 $165,595
Deputy Director 6 $57,500 $58,364 $39,000 $98,025
Director of Arts Education 19 $65,000 $70,498 $38,605 $175,000
Dean 1 n/a $85,000 n/a n/a
Chief Program Officer 10 $55,000 $60,332 $35,000 $98,262
Development Director 5 $76,000 $71,502 $60,091 $80,000
Chief Development Officer 3 $100,000 $87,850 $61,800 $100,940
Chief Financial Officer 6 $73,425 $72,830 $55,000 $92,873
Chief Marketing Officer 7 $47,660 $56,368 $40,000 $101,517
Registrar 13 $41,662 $45,197 $26,998 $72,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 6 $61,625 $61,308 $51,000 $70,000

Table 83: Salary Ranges for SMALL METRO AREAS
FULL-TIME POSITIONS ONLY

SMALL METRO AREAS

Sample* Median Average Minimum?s Maximum
Chief Executive Officer 15 $78,000 $72,835 $30,000 $110,000
Deputy Director 7 $55,000 $67,908 $38,500 $150,000
Director of Arts Education 3 $65,000 $78,571 $60,712 $110,000
Dean 0 n/a n/a n/a n/a
Chief Program Officer 6 $53,875 $59,082 $40,844 $100,000
Development Director 3 $75,000 $78,667 $36,000 $125,000
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 1 n/a $54,238 n/a n/a
Chief Marketing Officer 3 $75,000 $68,470 $50,409 $80,000
Registrar 4 $41,773 $40,074 $28,750 $48,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 2 n/a $47,055 $39,110 $55,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.
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Table 84: Salary Ranges for VERY SMALL METROS/CITIES/TOWNS

VERY SMALL METRO AREAS/ FULL-TIME POSITIONS ONLY
CITIES/TOWNS Sample* Median Average Minimum?s Maximum
Chief Executive Officer 17 $75,000 $70,061 $35,000 $102,000
Deputy Director 7 564,896 $64,051 $42,000 $78,458
Director of Arts Education 3 $51,000 $47,406 $37,159 $54,059
Dean 0 n/a n/a n/a n/a
Chief Program Officer 2 n/a $48,005 $46,010 $50,000
Development Director 5 $56,100 $55,692 $15,000 $85,000
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 4 $49,887 $58,435 $48,000 $85,966
Chief Marketing Officer 2 n/a $45,313 $44,129 $46,496
Registrar 10 $37,996 $38,311 $23,500 $55,000
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 1 n/a $20,000 n/a n/a
Table 85: Salary Ranges for RURAL AREAS
FULL-TIME POSITIONS ONLY

RURAL AREAS

Sample* Median Average Minimum?s Maximum
Chief Executive Officer 3 $52,520 $51,507 $36,000 $66,000
Deputy Director 0 n/a n/a n/a n/a
Director of Arts Education 0 n/a n/a n/a n/a
Dean 0 n/a n/a n/a n/a
Chief Program Officer 1 n/a $34,320 n/a n/a
Development Director 0 n/a n/a n/a n/a
Chief Development Officer 0 n/a n/a n/a n/a
Chief Financial Officer 1 n/a $33,696 n/a n/a
Chief Marketing Officer 0 n/a n/a n/a n/a
Registrar 2 n/a $34,008 $31,616 $34,600
Chief Technology Officer 0 n/a n/a n/a n/a
Facilities Director 0 n/a n/a n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore

should be used with caution.

15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any

reported volunteer positions have been excluded.

2019 Benchmarking Report—National Guild for Community Arts Education

www.NationalGuild.org

78


http://www.nationalguild.org/

Table 86: Salary Ranges for the CHIEF EXECUTIVE OFFICER Pposition by Budget Size

CHIEF EXECUTIVE OFFICER (Full-Time)

CHIEF EXECUTIVE OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 9 $40,000 $44,517 $25,000 $70,000 4 $29,000 $25,813 $4,000 $41,250
$300,000 to $599,999 18 $72,000 $69,080 $32,500 $110,000 0 n/a n/a n/a n/a
$600,000 to $999,999 33 $75,000 $75,221 $41,500 $135,000 1 $60,000 n/a n/a n/a
$1,000,000 to $1,749,999 15 $100,000 $103,815 $71,000 $159,256 2 n/a $53,340 $34,560 $72,120
$1,750,000 to $3,999,999 23 $120,320 $121,313 $70,000 $170,870 0 n/a n/a n/a n/a
$4,000,000 or more 8 $218,875 $236,804 $106,000 $560,950 0 n/a n/a n/a n/a
ALL INDEPENDENT 106 $82,500 $97,814 $25,000 $560,950 7 $34,560 $38,561 $4,000 $72,120
DIVISIONAL CHIEF EXECUTIVE OFFICER (Full-Time) CHIEF EXECUTIVE OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 6 $73,000 $70,417 $48,500 $83,000 1 n/a $64,000 n/a n/a
$500,000 to $1,499,999 8 $98,500 $126,331 $59,784 $291,139 0 n/a n/a n/a n/a
$1,500,000 or more 10 $112,020 $184,450 $85,066 $628,000 1 n/a $116,149 n/a n/a
ALL DIVISIONAL 24 $98,500 $136,569 $48,500 $628,000 2 n/a $90,075 $64,000 $116,149
CHIEF EXECUTIVE OFFICER (Full-Time) CHIEF EXECUTIVE OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?®> | Maximum Samplel4 Median Average Minimum?® Maximum
ALL RESPONDENTS 130 $85,000 $104,968 $25,000 $628,000 9 $41,250 $50,009 $4,000 $116,149

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 87: Salary Ranges for the DEPUTY DIRECTOR Position by Budget Size

DEPUTY DIRECTOR (Full-Time)

DEPUTY DIRECTOR (Part-Time)

INDEPENDENT
ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 3 $47,736 $44,412 $35,500 $50,000 1 n/a $52,500 n/a n/a
$300,000 to $599,999 2 n/a $50,000 $45,000 $55,000 1 n/a $60,000 n/a n/a
$600,000 to $999,999 9 $50,400 $51,811 $38,500 $68,500 0 n/a n/a n/a n/a
$1,000,000 to $1,749,999 6 $57,523 $58,841 $45,000 $75,000 1 n/a $46,275 n/a n/a
$1,750,000 to $3,999,999 10 $75,729 $86,673 $55,000 $150,000 0 n/a n/a n/a n/a
$4,000,000 or more 2 n/a $112,369 $110,000 $114,737 0 n/a n/a n/a n/a
ALL INDEPENDENT 32 $59,579 $67,001 $35,500 $150,000 3 $52,500 $52,925 $46,275 $60,000
DIVISIONAL DEPUTY DIRECTOR (Full-Time) DEPUTY DIRECTOR (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 1 n/a $40,000 n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 5 $65,000 $67,268 $50,000 $98,025 0 n/a n/a n/a n/a
$1,500,000 or more 5 $74,000 $101,706 $55,000 $184,000 1 n/a $85,765 n/a n/a
ALL DIVISIONAL 11 $65,314 $80,443 $40,000 $184,000 1 n/a $85,765 n/a n/a
DEPUTY DIRECTOR (Full-Time) DEPUTY DIRECTOR (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?®> | Maximum Samplel4 Median Average Minimum?® Maximum
ALL RESPONDENTS 43 $62,000 $70,440 $35,500 $184,000 4 $56,250 $61,135 $46,275 $85,765

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 88: Salary Ranges for the DIRECTOR OF ARTS EDUCATION Pposition by Budget Size

DIRECTOR OF ARTS EDUCATION (Full-Time)

DIRECTOR OF ARTS EDUCATION (Part-Time)

INDEPENDENT

ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 1 n/a $21,615 n/a n/a 4 $36,643 $37,904 $25,000 $53,331
$300,000 to $599,999 1 n/a $29,000 n/a n/a 2 n/a $41,524 $35,000 $48,048
$600,000 to $999,999 14 $56,000 $60,292 $48,500 $82,000 2 n/a $48,515 $39,529 $57,500
$1,000,000 to $1,749,999 6 $58,850 $62,193 $50,290 $77,325 1 n/a $65,000 n/a n/a
$1,750,000 to $3,999,999 18 $65,150 $68,829 $53,000 $110,000 0 n/a n/a n/a n/a
$4,000,000 or more 4 $76,500 $75,750 $60,000 $90,000 0 n/a n/a n/a n/a
ALL INDEPENDENT 44 $61,350 $63,858 $21,615 $110,000 9 $43,285 $44,077 $25,000 $65,000

DIRECTOR OF ARTS EDUCATION (Full-Time)

DIRECTOR OF ARTS EDUCATION (Part-Time)

DIVISIONAL

PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 8 $55,500 $61,011 $37,159 $125,000 3 $47,000 $40,000 $23,000 $50,000
$500,000 to $1,499,999 8 $64,356 $67,929 $30,720 $103,000 1 n/a $50,000 n/a n/a
$1,500,000 or more 10 $94,398 $102,141 $55,000 $175,000 1 n/a $56,983 n/a n/a
ALL DIVISIONAL 26 $67,500 $78,959 $30,720 $175,000 5 $50,000 $45,397 $23,000 $56,983

ALL SURVEY RESPONDENTS

DIRECTOR OF ARTS EDUCATION (Full-Time)

DIRECTOR OF ARTS EDUCATION (Part-Time)

Samplel4

Median

Average

Minimum?1>

Maximum

Samplel4

Median

Average

Minimum1°

Maximum

ALL RESPONDENTS

70

$64,430

$69,467

$21,615

$175,000

14

$47,524

$44,548

$23,000

$65,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 89: Salary Ranges for the DEAN Position by Budget Size

DEAN (Full-Time)

DEAN (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$300,000 to $599,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$600,000 to $999,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$1,000,000 to $1,749,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$1,750,000 to $3,999,999 2 n/a $71,792 $63,583 $80,000 0 n/a n/a n/a n/a
$4,000,000 or more 2 n/a $117,500 $110,000 $125,000 0 n/a n/a n/a n/a
ALL INDEPENDENT 4 $95,000 $94,646 $63,583 $125,000 0 n/a n/a n/a n/a
DIVISIONAL DEAN (Full-Time) DEAN (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 1 n/a $85,000 n/a n/a 0 n/a n/a n/a n/a
$1,500,000 or more 2 n/a $115,146 $114,000 $116,291 0 n/a n/a n/a n/a
ALL DIVISIONAL 3 $114,000 $105,097 $85,000 $116,291 0 n/a n/a n/a n/a
DEAN (Full-Time) DEAN (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum
ALL RESPONDENTS 7 $110,000 $99,125 $63,583 $125,000 0 n/a n/a n/a n/a

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 90: Salary Ranges for the CHIEF PROGRAM OFFICER Position by Budget Size

CHIEF PROGRAM OFFICER (Full-Time)

CHIEF PROGRAM OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 4 $35,563 $40,281 $30,000 $60,000 3 $37,440 $43,147 $30,000 $62,000
$300,000 to $599,999 4 $40,450 $42,350 $17,500 $71,000 2 n/a $38,475 $34,944 $42,000
$600,000 to $999,999 11 $45,000 $44,797 $33,500 $60,000 4 $39,130 $33,815 $10,000 $47,000
$1,000,000 to $1,749,999 5 $60,543 $58,543 $42,240 $75,000 2 n/a $49,473 $33,946 $65,000
$1,750,000 to $3,999,999 11 $80,000 $73,018 $40,000 $100,000 2 n/a $48,668 $34,936 $62,400
$4,000,000 or more 4 $78,387 $96,787 $70,000 $160,373 0 n/a n/a n/a n/a
ALL INDEPENDENT 39 $50,000 $59,137 $17,500 $160,373 13 $37,440 $41,379 $10,000 $65,000
DIVISIONAL CHIEF PROGRAM OFFICER (Full-Time) CHIEF PROGRAM OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 2 n/a $58,000 $52,000 $64,000 0 n/a n/a n/a n/a
$500,000 to $1,499,999 2 n/a $42,000 $38,000 $46,000 1 n/a $32,500 n/a n/a
$1,500,000 or more 6 $72,584 $92,528 $50,000 $205,000 1 n/a $25,469 n/a n/a
ALL DIVISIONAL 10 $56,000 $75,517 $38,000 $205,000 2 n/a $28,985 $25,469 $32,500
CHIEF PROGRAM OFFICER (Full-Time) CHIEF PROGRAM OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?®> | Maximum Samplel4 Median Average Minimum?® Maximum
ALL RESPONDENTS 49 $52,000 $62,480 $17,500 $205,000 15 $36,400 $39,726 $10,000 $65,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 91: Salary Ranges for the DEVELOPMENT DIRECTOR Position by Budget Size

DEVELOPMENT DIRECTOR (Full-Time)

DEVELOPMENT DIRECTOR (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 2 n/a $28,750 $15,000 $42,500 2 n/a $62,000 $60,000 $64,000
$300,000 to $599,999 2 n/a $45,500 $31,000 $60,000 1 n/a $43,600 n/a n/a
$600,000 to $999,999 10 $58,050 $53,640 $30,000 $78,300 7 $35,000 $36,670 $14,400 $70,500
$1,000,000 to $1,749,999 9 $60,000 $60,201 $39,500 $85,000 2 n/a $50,666 $29,232 $72,100
$1,750,000 to $3,999,999 15 $73,000 $69,252 $40,000 $125,000 2 n/a $83,453 $74,256 $92,649
$4,000,000 or more 3 $80,000 $80,000 $65,000 $95,000 0 n/a n/a n/a n/a
ALL INDEPENDENT 41 $60,471 $61,109 $15,000 $125,000 14 $46,300 $49,446 $14,400 $92,649
DIVISIONAL DEVELOPMENT DIRECTOR (Full-Time) DEVELOPMENT DIRECTOR (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 1 n/a $60,091 n/a n/a 0 n/a n/a n/a n/a
$1,500,000 or more 2 n/a $119,647 $76,000 $163,294 2 n/a $92,670 $65,340 $120,000
ALL DIVISIONAL 3 $76,000 $99,795 $60,091 $163,294 2 n/a $92,670 $65,340 $120,000
DEVELOPMENT DIRECTOR (Full-Time) DEVELOPMENT DIRECTOR (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum
ALL RESPONDENTS 44 $61,486 $63,747 $15,000 $163,294 16 $54,500 $54,867 $14,400 $120,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 92: Salary Ranges for the CHIEF DEVELOPMENT OFFICER Pposition by Budget Size

CHIEF DEVELOPMENT OFFICER (Full-Time)

CHIEF DEVELOPMENT OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$300,000 to $599,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$600,000 to $999,999 0 n/a n/a n/a n/a 3 $23,920 $29,307 $12,000 $52,000
$1,000,000 to $1,749,999 1 n/a $61,800 n/a n/a 0 n/a n/a n/a n/a
$1,750,000 to $3,999,999 8 $86,000 $83,158 $36,720 $105,600 2 n/a $28,880 $25,000 $32,760
$4,000,000 or more 5 $120,000 $113,268 $85,000 $126,093 0 n/a n/a n/a n/a
ALL INDEPENDENT 14 $95,000 $92,386 $36,720 $126,093 5 $25,000 $29,136 $12,000 $52,000
DIVISIONAL CHIEF DEVELOPMENT OFFICER (Full-Time) CHIEF DEVELOPMENT OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 1 n/a $117,000 n/a n/a 0 n/a n/a n/a n/a
$1,500,000 or more 1 n/a $159,000 n/a n/a 1 n/a $60,000 n/a n/a
ALL DIVISIONAL 2 n/a $138,000 $117,000 $159,000 1 n/a $60,000 n/a n/a
CHIEF DEVELOPMENT OFFICER (Full-Time) CHIEF DEVELOPMENT OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum

14
15
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Table 93: Salary Ranges for the CHIEF FINANCIAL OFFICER Pposition by Budget Size

CHIEF FINANCIAL OFFICER (Full-Time)

CHIEF FINANCIAL OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$300,000 to $599,999 1 n/a $48,000 n/a n/a 4 $34,000 $33,875 $17,500 $50,000
$600,000 to $999,999 4 $52,500 $50,299 $33,696 $62,500 4 $44,000 $43,375 $33,500 $52,000
$1,000,000 to $1,749,999 5 $51,465 $50,703 $36,000 $76,581 3 $51,465 $51,722 $40,000 $63,700
$1,750,000 to $3,999,999 12 $79,478 $70,122 $25,000 $112,834 2 n/a $68,187 $65,830 $70,543
$4,000,000 or more 8 $108,825 $128,676 $80,000 $263,243 0 n/a n/a n/a n/a
ALL INDEPENDENT 30 $76,641 $79,120 $25,000 $263,243 13 $50,000 $46,195 $17,500 $70,543
DIVISIONAL CHIEF FINANCIAL OFFICER (Full-Time) CHIEF FINANCIAL OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 1 n/a $50,000 n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 4 $61,425 $81,272 $54,238 $148,000 0 n/a n/a n/a n/a
$1,500,000 or more 6 $96,620 $115,515 $53,060 $231,000 3 $97,389 $82,463 $50,000 $100,000
ALL DIVISIONAL 11 $67,850 $97,107 $50,000 $231,000 3 $97,389 $82,463 $50,000 $100,000
CHIEF FINANCIAL OFFICER (Full-Time) CHIEF FINANCIAL OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum
ALL RESPONDENTS 41 $76,581 $83,946 $25,000 $263,243 16 $50,000 $52,995 $17,500 $100,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 94: Salary Ranges for the CHIEF MARKETING OFFICER Pposition by Budget Size

CHIEF MARKETING OFFICER (Full-Time)

CHIEF MARKETING OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 1 n/a $28,000 n/a n/a 1 n/a $15,877 n/a n/a
$300,000 to $599,999 0 n/a n/a n/a n/a 1 n/a $36,400 n/a n/a
$600,000 to $999,999 9 $44,129 $45,154 $34,000 $64,756 6 $30,290 $34,543 $23,920 $52,000
$1,000,000 to $1,749,999 3 $54,400 $56,000 $50,000 $63,600 5 $24,000 $33,569 $6,144 $63,700
$1,750,000 to $3,999,999 14 $61,425 $64,886 $40,000 $102,300 2 n/a $46,590 $41,805 $51,375
$4,000,000 or more 5 $77,614 $73,696 $58,000 $91,800 0 n/a n/a n/a n/a
ALL INDEPENDENT 32 $54,416 $58,727 $28,000 $102,300 15 $30,420 $34,704 $6,144 $63,700
DIVISIONAL CHIEF MARKETING OFFICER (Full-Time) CHIEF MARKETING OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 1 n/a $40,000 n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 3 $50,409 $66,136 $50,000 $98,000 1 n/a $29,350 n/a n/a
$1,500,000 or more 7 $67,000 $84,388 $41,009 $158,046 1 n/a $60,000 n/a n/a
ALL DIVISIONAL 11 $50,409 $73,375 $40,000 $158,046 2 n/a $44,675 $29,350 $60,000
CHIEF MARKETING OFFICER (Full-Time) CHIEF MARKETING OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum
ALL RESPONDENTS 43 $52,400 $62,986 $28,000 $158,046 17 $30,420 $35,877 $6,144 $63,700

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 95: Salary Ranges for the REGISTRAR Position by Budget Size

REGISTRAR (Full-Time)

REGISTRAR (Part-Time)

INDEPENDENT
ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 1 n/a $35,000 n/a n/a 3 $26,520 $22,183 $6,750 $33,280
$300,000 to $599,999 4 $35,700 $36,100 $35,000 $38,000 4 $29,500 $27,875 $15,000 $37,500
$600,000 to $999,999 13 $37,637 $37,307 $25,000 $50,500 7 $33,093 $29,093 $7,500 $41,000
$1,000,000 to $1,749,999 8 $40,400 $39,900 $29,580 $51,000 3 $19,380 $22,793 $15,000 $34,000
$1,750,000 to $3,999,999 15 $45,000 $46,367 $31,000 $86,400 1 n/a $17,680 n/a n/a
$4,000,000 or more 7 $50,000 $46,949 $36,500 $58,140 0 n/a n/a n/a n/a
ALL INDEPENDENT 48 $39,884 $41,850 $25,000 $86,400 18 $25,760 $25,987 $6,750 $41,000
DIVISIONAL REGISTRAR (Full-Time) REGISTRAR (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 3 $26,998 $30,833 $23,500 $42,000 2 n/a $35,500 $31,000 $40,000
$500,000 to $1,499,999 6 $38,773 $38,532 $28,000 $48,000 3 $35,856 $35,985 $28,100 $44,000
$1,500,000 or more 11 $47,015 $49,500 $33,540 $72,000 0 n/a n/a n/a n/a
ALL DIVISIONAL 20 $42,000 $43,409 $23,500 $72,000 5 $35,856 $35,791 $28,100 $44,000
REGISTRAR (Full-Time) REGISTRAR (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?®> | Maximum Samplel4 Median Average Minimum?® Maximum
ALL RESPONDENTS 68 $40,000 $42,309 $23,500 $86,400 23 $31,000 $28,118 $6,750 $44,000

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 96: Salary Ranges for the CHIEF TECHNOLOGY OFFICER position by Budget Size

CHIEF TECHNOLOGY OFFICER (Full-Time)

CHIEF TECHNOLOGY OFFICER (Part-Time)

INDEPENDENT
ORGANIZATIONS Samplel4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$300,000 to $599,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$600,000 to $999,999 0 n/a n/a n/a n/a 2 n/a $43,763 $29,120 $58,406
$1,000,000 to $1,749,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$1,750,000 to $3,999,999 1 n/a $42,000 n/a n/a 1 n/a $51,250 n/a n/a
$4,000,000 or more 3 $99,404 $90,895 $43,281 $130,000 0 n/a n/a n/a n/a
ALL INDEPENDENT 4 $71,343 $78,671 $42,000 $130,000 3 $51,250 $46,259 $29,120 $58,406
DIVISIONAL CHIEF TECHNOLOGY OFFICER (Full-Time) CHIEF TECHNOLOGY OFFICER (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$1,500,000 or more 2 n/a $91,414 $72,828 $110,000 0 n/a n/a n/a n/a
ALL DIVISIONAL 2 n/a $91,414 $72,828 $110,000 0 n/a n/a n/a n/a
CHIEF TECHNOLOGY OFFICER (Full-Time) CHIEF TECHNOLOGY OFFICER (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?1> Maximum Samplel4 Median Average Minimum1° Maximum
ALL RESPONDENTS 6 $86,116 $82,919 $42,000 $130,000 3 $51,250 $46,259 $29,120 $58,406

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Table 97: Salary Ranges for the FACILITIES DIRECTOR Position by Budget Size

FACILITIES DIRECTOR (Full-Time)

FACILITIES DIRECTOR (Part-Time)

INDEPENDENT
ORGANIZATIONS Sample!4 Median Average Minimum?> Maximum Sample!4 Median Average Minimum®> Maximum
Less than $300,000 1 n/a $20,000 n/a n/a 1 n/a $30,000 n/a n/a
$300,000 to $599,999 0 n/a n/a n/a n/a 2 n/a $23,880 $15,000 $32,760
$600,000 to $999,999 4 $47,055 $46,345 $35,629 $56,000 4 $16,250 $18,625 $5,000 $37,000
$1,000,000 to $1,749,999 1 n/a $44,900 n/a n/a 3 $19,500 $16,367 $9,600 $20,000
$1,750,000 to $3,999,999 10 $55,713 $57,097 $31,824 $84,000 4 $35,903 $41,051 $30,000 $62,400
$4,000,000 or more 5 $72,471 $68,862 $43,000 $93,600 0 n/a n/a n/a n/a
ALL INDEPENDENT 21 $53,746 $55,503 $20,000 $93,600 14 $27,500 $26,112 $5,000 $62,400
DIVISIONAL FACILITIES DIRECTOR (Full-Time) FACILITIES DIRECTOR (Part-Time)
PROGRAMS Sample!* Median Average Minimum?® | Maximum Sample!4 Median Average Minimum?®> | Maximum
Less than $500,000 0 n/a n/a n/a n/a 0 n/a n/a n/a n/a
$500,000 to $1,499,999 2 n/a $45,900 $40,800 $51,000 1 n/a $25,350 n/a n/a
$1,500,000 or more 5 $60,000 $84,770 $36,602 $204,000 1 n/a $62,817 n/a n/a
ALL DIVISIONAL 7 $58,250 $73,665 $36,602 $204,000 2 n/a $44,084 $25,350 $62,817
FACILITIES DIRECTOR (Full-Time) FACILITIES DIRECTOR (Part-Time)

ALL SURVEY RESPONDENTS

Samplel4 Median Average Minimum?®> | Maximum Samplel4 Median Average Minimum?® Maximum
ALL RESPONDENTS 28 $54,373 $60,043 $20,000 $204,000 16 $27,675 $28,358 $5,000 $62,817

14 Some sample sizes are extremely small. As a result, the findings may not be representative of the universe and therefore should be used with caution.
15 Responses of “$0” (zero) are excluded from the calculations. Only paid positions have been included in the analysis; any reported volunteer positions have been excluded.
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Independent Organizations—Operating Budgets of Less than $300,000 (N=23)

Name of Organization City State

Access Gallery Denver Colorado
BalletRox Jamaica Plain Massachusetts
Broadway School of Music & the Arts Cleveland Ohio

Clark Youth Theatre Incorporated Tulsa Oklahoma
Eyeball It!® Wilmington Delaware
Georgia E. Gregory Interdenominational School of Music Philadelphia Pennsylvania
Hopewell Music Cooperative North Minneapolis Minnesota
Mexican Cultural Center Philadelphia Pennsylvania
Music Changing Lives Moreno Valley California
New York City Arts in Education Roundtable New York New York
North Valley Music School Whitefish Montana
Northeast lowa School of Music Dubuque lowa
Northeastern Oklahoma Woodturners Association Tulsa Oklahoma
Oklahoma Performing Arts Tulsa Oklahoma
Photography Without Borders Philadelphia Pennsylvania
Project 440 Philadelphia Pennsylvania
Songcatchers Inc. Larchmont New York
South Asian Performing Arts Foundation (Education and Community Division) Tulsa Oklahoma
Studio A.C.E. Oceanside California
The Conservatory of Central Illinois Champaign Illinois
Theatre North Tulsa Oklahoma
Tidewater Arts Outreach Norfolk Virginia
Winnsboro Center for The Arts Winnsboro Texas
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Independent Organizations—Operating Budgets of $300,000 to $599,999 (N=21)

Name of Organization City State

Alchemy Akron Ohio

Arts Education Collaborative Pittsburgh Pennsylvania
Berkshire Music School Pittsfield Massachusetts
Bihl Haus Arts San Antonio Texas

Carver Development Board San Antonio Texas
Choregus Productions (Education and Outreach Division) Tulsa Oklahoma
Community Music School Centerbrook Connecticut
Community Music School Lehigh Valley Allentown Pennsylvania
Fab Lab Tulsa Tulsa Oklahoma
Hope Stone Houston Texas
Kun-Yang Lin/Dancers (KYL/D) Philadelphia Pennsylvania
Lake Erie Ink: a writing space for youth Cleveland Heights Ohio

New School of Music Cambridge Massachusetts
Oakland Youth Chorus Oakland California
Oberlin Center for the Arts Oberlin Ohio
Pakachoag Music School of Greater Worcester Worcester Massachusetts
Renaissance Music Academy of Virginia Blacksburg Virginia

St. John School of the Arts St. John U.S. Virgin Islands
Students Motivated by the Arts, SMARTS Youngstown Ohio

The Academy of Music Norfolk Virginia

The bART Center for Music Tulsa Oklahoma
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Independent Organizations—Operating Budgets of $600,000 to $999,999 (N=35)

Name of Organization City State

317 Main Community Music Center Yarmouth Maine

AFA Houston Texas

Art Works Now Hyattsville Maryland
Baltimore Clayworks Baltimore Maryland
Boulder Ensemble Theatre Company Boulder Colorado
Community Conservatory of Music (dba The Conservatory) Doylestown Pennsylvania
Community Music School Trappe Pennsylvania
Concord Conservatory of Music Concord Massachusetts
Creative Arts Center of Dallas Dallas Texas
Crescendo Academy of Music Kalamazoo Michigan
Cumberland Valley School of Music Chambersburg Pennsylvania

Darlington Arts Center

Garnet Valley

Pennsylvania

Davis Arts Center Davis California
Enchanted Circle Theater Holyoke Massachusetts
Joy of Music -Worcester's Community Music School Worcester Massachusetts
KID smART New Orleans Louisiana
Kirkland Arts Center Kirkland Washington
Living Arts Detroit Michigan

Luna Dance Institute Berkeley California
Maywood Fine Arts Association Maywood Illinois

North End Music and Performing Arts Center Boston Massachusetts
Northampton Community Music Center Northampton Massachusetts
Portsmouth Music and Arts Center Portsmouth New Hampshire
Progressive Arts Alliance Cleveland Ohio

Rocky Ridge Music Center Boulder Colorado
Rosie's House Phoenix Arizona

San Diego Civic Youth Ballet San Diego California
Snow City Arts Chicago Illinois
Teachers & Writers Collaborative Brooklyn New York

The Rockland Conservatory of Music Pearl River New York
Unity Performing Arts Foundation Fort Wayne Indiana

Upper Valley Music Center Lebanon New Hampshire
W.O. Smith / Nashville Community Music School Nashville Tennessee
Wausau Conservatory of Music Wausau Wisconsin
YAYA Arts Center New Orleans Louisiana
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Independent Organizations—Operating Budgets of $1,000,000 to $1,749,999 (N=17)

Name of Organization City State
Armstrong Community Music School Austin Texas

ART 180 Richmond Virginia
Church Street School for Music & Art New York New York
Community MusicWorks Providence Rhode Island
Main Line Art Center Haverford Pennsylvania
Musicopia Philadelphia Pennsylvania
New Ballet Ensemble & School Memphis Tennessee
Philadelphia Youth Orchestra Philadelphia Pennsylvania
Powers Music School Belmont Massachusetts
Preucil School of Music lowa City lowa

Ryman Arts Los Angeles California

SAY Si San Antonio Texas

Suzuki Music Schools of Westport & Orange Westport Connecticut
Suzuki School of Newton Waban Massachusetts
The Baum School of Art Allentown Pennsylvania
Villa Musica San Diego California
Washington Conservatory of Music Bethesda Maryland
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Independent Organizations—Operating Budgets of $1,750,000 to $3,999,999 (N=25)

Name of Organization City State

6th Floor Bronx New York
Arts+ Charlotte North Carolina
Bloomingdale School of Music New York New York
Brookline Music School Brookline Massachusetts
Brooklyn Music School Brooklyn New York
Caldera Portland Oregon
Cathedral Arts Project Jacksonville Florida
Cleveland Play House Cleveland Ohio

Colorado Music Festival & Center for Musical Arts Lafayette Colorado
Community Music Center of Boston Boston Massachusetts
Community Music School of Springfield Springfield Massachusetts
Hyde Park Art Center Chicago lllinois
Montana Arts Council (Education Division) Helena Montana
Music Conservatory of Westchester White Plains New York
Pasadena Conservatory of Music Pasadena California

Sitar Arts Center Washington District of Columbia

Spy Hop Productions

Salt Lake City

Utah

The Clay Studio Philadelphia Pennsylvania
The Hochstein School Rochester New York

The Wooden Floor Santa Ana California
Urban Gateways Chicago Illinois

Visual Arts Center of New Jersey Summit New Jersey
Wharton Institute for the Performing Arts Berkeley Heights New Jersey
Winchester Community Music School Winchester Massachusetts
Wisconsin Conservatory of Music Milwaukee Wisconsin

Independent Organizations—Operating Budgets of $4,000,000 or More (N=8)

Name of Organization City State

Brooklyn Conservatory of Music Brooklyn New York

COCA - Center of Creative Arts SAINT LOUIS Missouri

Colburn School Los Angeles California

Creative Action Austin Texas

Levine Music Washington District of Columbia
MacPhail Center for Music Minneapolis Minnesota
Settlement Music School Philadelphia Pennsylvania

South Shore Conservatory Hingham Massachusetts
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Divisional Programs—Operating Budgets of Less than $500,000 (N=19)

Name of Organization City State
Arts Council of Greater Baton Rouge (Arts Education Division) Baton Rouge Louisiana
Athens Community Music School Athens Ohio
Bishop Arts Theatre Center (Education Division) Dallas Texas
Campanile Center for the Arts (Education and Community Division) Minocqua Wisconsin
Community Music Institute of Lebanon Valley College Annville Pennsylvania
Community School of the Arts (ISU) Terre Haute Indiana
Flamenco Vivo Carlota Santana New York New York
Gadsden Community School for the Arts Gadsden Alabama
GROW: A Space for Arts Education at The Wallis Annenberg Ctr. for the Performing Arts | Beverly Hills California
Living Arts of Tulsa Tulsa Oklahoma
MAG-Creative Workshop Rochester New York
Minnesota Conservatory for the Arts (Affiliate of Saint Mary's University of Minnesota) Winona Minnesota
Minnesota Opera (Education Division) Minneapolis Minnesota
Osher Lifelong Learning Institute at Berkshire Community College (Education Division) Pittsfield Massachusetts
Pullen Arts Center Raleigh North Carolina
The Community Music School at Southwestern College Winfield Kansas
Tulsa Performing Arts Center Trust (Education Division) Tulsa Oklahoma
University of Arkansas Community Music School Fayetteville Arkansas
University of Delaware Community Music School Newark Delaware
Divisional Programs—Operating Budgets of $500,000 to $1,499,999 (N=15)
Name of Organization City State
Butler Community Arts School Indianapolis Indiana
City of Las Vegas Office of Cultural Affairs Las Vegas Nevada
Community Music School of MSU College of Music East Lansing Michigan
DePaul Community Music Division Chicago Illinois
Greenwich House Music School New York New York
Handel and Haydn Society Boston Massachusetts
Houston Symphony (Community Division) Houston Texas
Lawrence Academy of Music Appleton Wisconsin
Morean Arts Center (Education Division) Saint Petersburg Florida
Punahou Music School Honolulu Hawaii
Temple University Music Preparatory Division Philadelphia Pennsylvania
The Union for Contemporary Art Omaha Nebraska
Univ. of Cincinnati College Conservatory of Music Preparatory and Community Eng. Cincinnati Ohio
University of Puget Sound Community Music Tacoma Washington
Wheaton College Community School of the Arts Wheaton Illinois

2019 Benchmarking Report—National Guild for Community Arts Education
www.NationalGuild.org

96


http://www.nationalguild.org/

Divisional Programs—Operating Budgets of $1,500,000 or More (N=16)

Name of Organization City State
Brooklyn Academy of Music Brooklyn New York
Community Music School of Webster University Saint Louis Missouri
Crowden Music Center Berkeley California
Department of Cultural Affairs, City of LA Los Angeles California
Eastman Community Music School Rochester New York
Flint School of Performing Arts Flint Michigan
JCC Thurnauer School of Music Tenafly New Jersey
Longy School of Music of Bard College Cambridge Massachusetts
Mason Community Arts Academy Fairfax Virginia
Multnomah Arts Center Portland Oregon
New Jersey Performing Arts Center (NJPAC) (Education Division) Newark New Jersey
Patel Conservatory at the Straz Center for the Performing Arts Tampa Florida
Peabody Preparatory, Johns Hopkins Peabody Institute Baltimore Maryland

The Hartt School Community Division; University of Hartford

West Hartford

Connecticut

Tulsa Ballet (Education Division)

Tulsa

Oklahoma

UNCSA Community & Summer Programs

Winston-Salem

North Carolina
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SURVEY INSTRUMENT

National Guild
2019 Benchmarking Survey

NOTE: This paper copy of the National Guild’s 2019 Benchmarking Survey is intended as reference material
only. If you did not receive the unique link to access the online survey that is customized for community
arts education organization/program, please contact research@artsusa.org to request that link.
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2019 National Guild Benchmarking Survey

THANK YOU for agreeing to participate in this important survey. The National Guild for
Community Arts Education conducts this benchmarking survey periodically for the benefit of
our members and the field as a whole. The survey contains questions about student body
profile, programs and partnerships, staffing levels, staff and faculty wages, employee benefits,
pricing, financial aid, racial equity, and general finances. The data gathered can inform
community arts education leaders' planning and budgeting efforts and help funders and policy
makers understand the needs and impact of our field.

What You'll Get in Return for Participating

In return for completing the entire comprehensive survey, your organization will receive a
complimentary copy of the Benchmarking Data Report (valued at $100 for members and $175
for non-members). You will also be entered into a random drawing for your choice of either a
full three-day registration to the Guild's 2020 Conference for Community Arts Education or for
an iPad Mini.

Confidentiality and Security of Your Data

The Guild has contracted the research department of Americans for the Arts to conduct the
survey. Your information will be collected on their secure research server. Sensitive and
confidential information will be reported anonymously and only in the aggregate. There will be
absolutely no way to use the final report to trace sensitive and confidential information back to
you or your specific organization.

Survey Features
o If you need to stop and save your answers, click the Save and Continue Later button in
the top right corner of each page.
o If you prefer to view the survey in a larger font, click the Low Vision Mode button.

Instructions and Suggestions

¢ The deadline to submit the completed survey is November 15, 2019.

e You may share the unique survey link for [contact('organization')] with colleagues. It
may be easier to delegate sections of the survey based on your staff's expertise and
access to information. For example, it may prove most efficient to ask your chief
financial officer to complete the financial questions, and then ask your registrar to
complete the enrollment questions, etc.

e Because of the confidential nature of administrative salaries, we have placed the
compensation questions at the end of the survey. This will allow an authorized
representative of your organization to answer the salary questions once all other
sections of the survey have been completed.

e Ananswer is required to each question on the survey. You must fully complete each
page before you may move ahead to the next page.
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e We HIGHLY RECOMMEND that you print out a paper copy of the entire survey and
assemble your answers before completing this web-based survey form. Click THIS LINK
to download the paper version (PDF, 39 pages). If the link does not work, send an email
to research@artsusa.org to request the paper survey (include the name of your
organization and the city/state where it is located in the email).

e Unless otherwise noted, all questions pertain to your organization's most recently
completed fiscal year.

e Ifyou have questions about the content or purpose of this survey—or how to interpret a
specific question—please contact National Guild Information Resources Manager,
Sabine Bernards, by phone at 212-268-3337 (ext. 21) or by email at
sabinebernards@nationalguild.org.

o If you need technical assistance with the web-based survey form, please contact Ben
Davidson, Americans for the Arts Senior Director of Research Services, by phone at 202-
371-2830 or by email at bdavidson@artsusa.org.

Consent to Use of Your Organization's Information:

The data collected by this survey will be used to generate a statistical benchmarking report that
can assist your organization's planning, budgeting, and policy making processes. The
information you provide about your programs and demographics will also be used to inform
funders and policymakers about the scope and impact of community arts education throughout
our nation. As mentioned above, sensitive and confidential information will be reported
anonymously and only in the aggregate. There will be absolutely no way to use the final report
to trace sensitive and confidential information back to you or your specific organization.

BEFORE YOU BEGIN: Do you approve the National Guild to use the information provided
about your organization on this survey as stated in the paragraph above? If you do not
approve the use of your organization's information, the researchers will consider its survey to
be incomplete and the information provided about your organization will not be included in the
report. You must answer this question before you may continue with the survey.*

() YES, | APPROVE that my organization's information will be used in the report

() No, I do not approve that my organization's information will be used in the report

Just to confirm, you have selected, "No, | do not approve that my organization's information
will be used in the report." As a result, your organization will be excluded from the final report.
If you would like to change your response, simply change your answer above to "YES, |
APPROVE that my organization's information will be used in the report."

Ready to continue? Click "Next Page" below to provide/review your organization's contact
information and begin the survey.
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Section 1 of 14: Contact Information

Below is the contact information that the National Guild currently has on file for your
organization. To begin, please review this information very carefully, and make any changes
or additions.

Name of Organization (or community arts education division/department/program):*

Mailing Address:

City or Town:*

State:*

ZIP/Postal Code (for mailing address):

Name of Person Primarily Responsible for Completing This Survey:*

Job Title/Position:

Phone Number (in the "###-##t#-#it##" format only):

Email Address:*
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Section 2 of 14: Type of Organization or Program

QUESTION 1:

Which category below best describes your arts education organization or program/division?*

() An independent organization whose purpose is to provide/promote arts education.

() An arts education division, department, or program that operates under the umbrella of a
parent institution such as a university, performing arts organization, museum, etc.

IMPORTANT NOTE TO DIVISIONS THAT OPERATE UNDER A PARENT INSTITUTION:

You just identified in the question above that <Organization/Program Name> is an arts
education division, department, or program that operates under a parent institution. As you
complete this survey, be sure to report figures and other information for your arts education
division/department/program only. We understand that it can be difficult to separate out
financial and other information for your division from that of your entire parent institution.
Divisional members frequently report, however, that the process of doing so increases their
understanding of the relationship of their division to their parent institution. We recommend
allowing as much time as possible to meet with the CEO/CFO/COO and/or others at your
institution to plan the process, get it underway, and get it as accurate as possible.

QUESTION 2:

Which of the following categories best describes the structure of your arts education

organization/program/division?*

() Arts/Cultural Center: A facility-based organization with robust education programs as well as
studio, exhibition, and/or performance space for working artists—for example, a visual arts
center or multi-arts center.

() Arts Education Department: A department that creates and presents arts education
programs within the facilities of its parent organization and/or in facilities of other
institutions; programming may include appreciation and exposure programs to classes,
workshops, and camps, yet the department is not organized as a school.

() Arts School: A facility-based organization or division that principally offers sustained skills-
based instruction (classes, workshops and/or lessons).

() Local Arts Network: Organizations in this category include local arts agencies, alliances,
collectives, consortia, and associations.

() National Arts Network: Organizations in this category include national arts agencies,
alliances, collectives, consortia, and associations.

() Off-Site Arts Education Provider: An organization or division that provides educational
programs primarily in facilities operated by other institutions, such as K-12 schools,
community centers, or senior centers—for example, a Young Audiences affiliate.

() Performance Ensemble: Organizations or divisions in this category include youth orchestras
and theaters, dance ensembles, and choruses.
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QUESTION 2a:

Which of the following categories best describes the parent institution of your arts education
program/division?*

() Arts/Cultural Center

() College, Conservatory or University

() K-12 School

() Local Arts Agency (e.g., Arts Council or Dept. of Cultural Affairs)
() Museum/Gallery

() Parks and Recreation Department

() Performing or Presenting Arts Organization (e.g., Orchestra)

() Religious Organization (e.g., Church)

() Social Service Agency / Community Service Organization

() Other (brief description requested):

Section 3 of 14: Facilities

QUESTION 3:

Does your organization (or your parent institution) own, lease, operate, and/or control the
facility/facilities in which you provide instruction?*

()VYes

()No

QUESTION 3a:

How many facilities/locations does your organization operate/control and use to provide
instruction? Count multiple buildings at one site as one branch/campus/satellite location.*
IMPORTANT: Do not count locations at which you provide instruction but don’t operate the
facilities.

Section 4 of 14: Financial Information

QUESTION 4:
What was the end date of your organization's or division's most recently completed fiscal
year?*

IMPORTANT REMINDER FOR DIVISIONS THAT OPERATE UNDER A PARENT INSTITUTION:

You previously identified that <Organization/Program Name> is an arts education division,
department, or program that operates under a parent institution. Remember to report the
financial figures for your arts education division/department/program ONLY. We understand
that it can be difficult to separate out the financial information for your division from that of
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your entire parent institution. Divisional members frequently report, however, that the process
of doing so increases their understanding of the relationship of their division to their parent
institution. We recommend allowing as much time as possible to meet with the CEO/CFO/COO
and/or others at your institution to plan, get underway, and be as accurate as possible.

QUESTION 5:
In the spaces below, provide the budget totals (total operating income and total operating
expenses) for your organization's fiscal year that ended on <FY End Date>. Exclude capital
income and expenses. Round to the nearest whole dollar. Enter “S0” (zero) where
appropriate.*

Total Operating Income:
Total Operating Expenses:

QUESTION 6:

Thinking about the total operating income you entered in Question 5 above, provide your
organization's itemized sources of operating income for its fiscal year that ended on <FY End
Date> into each of the categories listed below. Exclude capital income. Round to the nearest
whole dollar. Enter “S0” (zero) where appropriate.*

IMPORTANT NOTE: The dynamic and automatically calculated total at the bottom of Question 6
should equal the Total Operating Income figure that you reported in Question 5. If they do not
match, please double-check your responses and adjust figures accordingly. Use the Comments
box under Question 6 to provide any explanations or additional background information about
your income budget.

Earned Income: Tuition and registration fees

Earned Income: Contracted revenue (i.e., fees paid to you by a third party such
as a public school, to provide services)

Earned Income: Performance/exhibition admissions (do not include income
from fundraising events)

Earned Income: Merchandise and Concession sales

Earned Income: Facility rental

Earned Income: Endowment and other investment income

Earned Income: Earned income from other sources (not listed above)
Contributed Income: Foundation grants

Contributed Income: Government grants (do not include funds reported as
contracted revenue above)

Contributed Income: Corporate grants/sponsorships (do not include funds
reported as contracted revenue above)

Contributed Income: Donations from board members

Contributed Income: Donations from other individuals

Contributed Income: Special events income (include gross revenue; related
expenses will be requested below; do not include income reported in another
category)

Contributed Income: Contributed income from other sources (not listed above)
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Comments:

QUESTION 7:

Thinking about the total operating expenses you entered in Question 5 above, provide your
organization's itemized categories of operating expense for its fiscal year that ended on <FY
End Date> into each of the categories listed below. Exclude capital expenses. Round to the
nearest whole dollar. Enter “$0” (zero) where appropriate.*

IMPORTANT NOTE: The dynamic and automatically calculated total at the bottom of Question 7
should equal the Total Operating Expenses figure that you reported in Question 5. If they do
not match, please double-check your responses and adjust figures accordingly. Use the
Comments box under Question 7 to provide any explanations or additional background
information about your expense budget. (Where applicable, estimate and allocate the
appropriate percentages of General Administration compensation to Program Administration
or Fundraising. For example, allocate 20% of an executive director’s salary to Program
Management & Administration if approximately 20% of his/her time is spent on those
activities.)

Personnel: Faculty/teaching artist wages

Personnel: Program management & administration wages (e.g., dean, program
director, managers/evaluators/registrars/student services)

Personnel: Fundraising wages

Personnel: General administration wages (e.g., president, executive director,
finance, marketing, communications, human resources, operations)
Personnel: Payroll Taxes and Fringe Benefits

Other Fundraising costs (include production expenses for special events)
Marketing & Communications

Occupancy/facility

All other operating expenses including depreciation (not listed above)

Comments:

QUESTION 8:
Please indicate the following expense categories as a percentage of your organization's or
division's total operating budget during its fiscal year that ended on <FY End Date>. The
total must sum to 100%. Enter “0%” (zero) where appropriate.*

Programmatic expenses

Fundraising expenses

General administrative expenses
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QUESTION 9:

Does your organization have an endowment?*

() Yes, my organization has an endowment

() Yes, the parent institution has an endowment, and at least some of those dollars are
earmarked for my arts education division/department/program

() Yes, the parent institution has an endowment, but none of those dollars are earmarked for
my arts education division/department/program

() No, my organization does not have an endowment

() No, the parent institution does not have an endowment

QUESTION 9a:
What is the approximate total dollar value of your organization’s endowment fund?*

QUESTION 9a:
What is the approximate dollar value of your parent institution's endowment funds that are
earmarked for your arts education division/department/program?*

QUESTION 10:

How would you characterize the financial outlook for your organization or division two years
from now?*

() Better than it is now

() About the same as it is now

() Worse than it is now

Section 5 of 14: Programming

QUESTION 11:

Which of the following disciplines comprise your organization or division’s core instructional
areas? For this survey, "core" instructional areas are defined as those which represent at
least 20% of your overall efforts as measured by number of students served. Check all that
apply.*

[ ] Dance

[] Literary Arts

[ ] Media Arts

[ ] Music

[ ] Theater

[ ] Visual Arts

[ ] Other (brief description requested):
[ ] None of the above
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QUESTION 11a:

Aside from the core artistic disciplines that you identified on the previous page, in which
other disciplines does your organization provide instruction? This question only displays the
disciplines that you did not choose as "core" disciplines on the previous page. Check all that
apply.*

[ ] Dance

[ ] Literary Arts

[ ] Media Arts

[ 1 Music

[ ] Theater

[] Visual Arts

[ ] Other (brief description requested):
[ ] None of the above

QUESTION 12:

Which of the following types of programming does your organization or division offer? Check

all that apply.*

[ ] Creative Aging (participatory arts learning programs designed specifically to increase older
adults’ (55+) social engagement and mastery of artistic knowledge and skill; do not include
classes that are open to anyone but that also have older adult students or arts therapy
programs)

[ ] Creative Placemaking (programs in which arts and culture play an intentional and integrated
role in place-based community planning and development)

[ ] Creative Youth Development (out-of-school time programs that intentionally integrate arts
instruction and youth development principles, promoting youth leadership)

[ ] Arts Appreciation/Exposure

[ ] Arts Activism

[ ] Arts in Correction/Juvenile Justice (programs that take place in prisons, correctional facilities
and juvenile detention centers or with system-involved youth and adults)

[ ] Arts Therapy (integrative mental health and human services practice that uses the creative
process to improve a person’s physical, mental, and emotional well-being)

[ ] Arts-in-Education (direct or integrated arts instruction delivered in pre-K-12 schools)

[ ] Comprehensive Pre-School

[ ] Culturally Specific (programs that focus on the heritage and traditions of a specific culture,
generally of ethnic or racial minorities)

[] Early Childhood

[ ] Group Instruction (direct, skill-based instruction in the arts, rather than
exposure/appreciation programs; do not include performance ensembles)

[ ] Individual Instruction (private lessons)

[ ] Pedagogical/Community Arts Training for College, Conservatory, and/or Graduate Students

[ ] Performance Ensembles (e.g., youth orchestras and theaters, dance ensembles, and
choruses)

[ ] Pre-Professional (programs designed to prepare pre-collegiate students for careers in the
arts)
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[ ] Professional Development for K-12 Classroom Teachers

[ 1 Professional Development for Teaching Artists

[ 1 Arts Education for People with Disabilities (arts education programs for people with special
needs; not arts therapy)

[ 1 Workforce development

[ 1 Other (brief description requested):

[ ] None of the above

Creative Aging programs are participatory arts learning programs designed specifically to
increase older adults’ (55+) social engagement and mastery of artistic knowledge and skill.

QUESTION 12a:

You indicated on the previous page that your organization or division offers creative aging
programs. For how many years has it offered creative aging programming?*

() Less than 1 year

()1to3years

()4to6years

()7 to 10 years

()11 years or more

QUESTION 12b:

Do you charge a fee to participate in your creative aging programming?*

() Yes, all creative aging participants pay a fee

() Yes, all creative aging participants are charged a fee, but financial aid or subsidies are
available for some participants

() Both—some creative aging programs require a fee, while others are free of charge

() No, all creative aging programs are free of charge for all participants

QUESTION 12c:

In which of the following ways is your creative aging programming currently being supported
financially? Check all that apply.*

[ ] Fees paid by participants

[ ] Foundations

[ ] Corporations (including corporate foundations and matching gifts)

[ ] Individuals (e.g., private donations, workplace giving, and bequests)

[ ] Funds from CITY/COUNTY government sources

[ ] Funds from STATE AGENCIES government sources

[ ] Funds from FEDERAL government sources

[ ] In-kind contributions

[ ] Other (brief description requested):
[ ] None of the above
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QUESTION 12d:
You answered above that you receive public (government) funding that supports your
creative aging programs. Which of the following government departments or agencies are
supporting your creative aging programs? Check all that apply.*

[ ] Arts/Humanities

[ ] Sciences

[ ] Health and Human Services

[ 1 Housing/Urban Development

[ ] Labor/Workforce Development

[ ] Social Service

[ ] Children/Youth/Families

[ ] Education

[ ] Safety/Justice

[ ] Other (brief description requested):

QUESTION 12a:

You indicated on the previous page that your organization or division does not offer creative
aging programs. Does it have plans to establish creative aging programming within the next
12 months?*

()Yes

() No

QUESTION 13:

Is increasing access to arts learning for older adults currently identified as a priority in your
organization's or division's strategic plan? Consider either current plans or plans that are in
development for the next 12 months.*

()Yes

() No

Section 6 of 14: Partnerships

QUESTION 14:

With which of the following types of organizations does your organization or division
collaborate? Check all that apply.*

[ ] After school program providers

[ ] Aging services

[ ] Arts organizations

[ ] Charter schools

[ ] Colleges/conservatories/universities
[ ] Community centers

[ ] Corporations and businesses

[ ] Foster care agencies

[ ] Head Start/Day care centers
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[ ] Homeless shelters

[ ] Hospitals and health care

[ 1 Houses of worship

[ 1 Juvenile justice system

[ ] Adult detention centers

[ ] Libraries

[ ] Private schools

[ 1 Public housing facilities

[ ] Public schools

[ ] Rehabilitation centers

[ ] Summer camps

[ ] Youth development agencies
[ ] Other (brief description requested):
[ ] None of the above

Section 7 of 14: Primary Community Served

QUESTION 15:

Which of the following categories best describes the primary community served by your

organization or division?*

() Large Metro Area—Core: metropolitan area with a population of 1,000,000 or more people
in the county (or counties) in which the central city of that metropolitan area is located
(e.g., Philadelphia, PA; Los Angeles, CA; Chicago/Cook County, IL)

() Large Metro Area—Suburb/Outlying: metropolitan area with a population of 1,000,000 or
more people in the county (or counties) in which the central city of that Metropolitan area
is not located)

() Midsize Metro Area: metropolitan area with a population of 500,000 to 999,999 people

() Small Metro Area: metropolitan area with a population of 250,000 to 499,999 people

() Very small metro/city/town: metropolitan area with a population of fewer than 250,000
people (or a micropolitan area with an urban core of 10,000 to 49,000 people)

() Rural: a county outside of any metropolitan or micropolitan areas

QUESTION 16:

What is the estimated population of the primary service area that you identified in the
question above? The most recently available estimates from the U.S. Census Bureau for all
cities, towns, and counties can be found using the following links to the Census website:
CITIES/TOWNS and COUNTIES.*
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Section 8 of 14: Demographics of Students Served

IMPORTANT REMINDER FOR DIVISIONS THAT OPERATE UNDER A PARENT INSTITUTION:

You previously identified that <Organization/Program Name> is an arts education division,
department, or program that operates under a parent institution. Remember to report
enrollment and student demographic information for your arts education
division/department/program ONLY. We understand that it can be difficult to separate out the
attendance information for your division from that of your entire parent institution. Divisional
members frequently report, however, that the process of doing so increases their
understanding of the relationship of their division to their parent institution. We recommend
allowing as much time as possible to meet with the registrar and/or others at your institution to
identify figures that are as accurate as possible.

QUESTION 17:

How many unique individual students did your organization or division serve during its fiscal
year that ended on <FY End Date>? Enter “0” (zero) where appropriate.*

IMPORTANT NOTE: If you own the space or paid rent and operated/controlled the space where
students received instruction, then it should be considered “on-site.” Otherwise, it is
considered “off-site.” Report the number of unique students, not enrollments.

Number of
UNIQUE
Students

How many unique students received instruction ON-SITE? (Do not
include individuals who attended exhibitions and/or performances but
did not study.)

How many unique students received instruction OFF-SITE? (Examples
may include students who received instruction at other organizations,
in private homes, or through outreach programs.)

How many unique students were enrolled in INDIVIDUAL
instruction? Examples include private lessons.

How many unique students IN TOTAL received instruction by your
organization? (This may not simply be a sum of the totals of your on-
site and off-site students. A student who attends multiple types of
lessons—on-site, off-site, and private—should be counted ONLY
ONCE.)
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QUESTION 18:

What percentage of your organization's or division's total student body attended free
instruction during its fiscal year that ended on <FY End Date>? Include only classes that are
free to all students. If an exact figure is not available, provide your best estimate. Enter “0”
(zero) if appropriate.*

IMPORTANT NOTE: Do not include need-based or merit-based financial aid in this calculation—
we will ask about those topics in a separate section of the survey.

QUESTION 19:

What was the total attendance to all the exhibitions, tours, lectures and/or performances
that were presented by your organization or division during its fiscal year that ended on <FY
End Date>? Remember, if your arts education division/department/program is embedded
under the umbrella of a larger parent institution, please provide the total attendance figures
for the activities that were presented and/or sponsored by your division only (rather than
figures for the entire parent institution). Enter “0” (zero) if appropriate.*

IMPORTANT NOTE: If your division is part of a performing arts center, gallery, or museum,
please include attendance figures for only the activities that were presented primarily for
educational purposes.

QUESTION 20:

Does your organization or division collect information on the racial/ethnic characteristics of
its students?*

()Yes

() No

QUESTION 20a:
Provide the percentages of your entire student body that represent each of the racial
categories listed below. Count both on-site and off-site locations. If precise figures are not
available, provide your best estimates. The total must equal 100%. Enter “0%” (zero) where
appropriate.*

African American or Black

American Indian or Alaska Native or Indigenous or First Nations

Arab or Middle Eastern

Asian or Asian American

Native Hawaiian or Pacific Islander

White or Caucasian or European American

Multi-racial/multi-ethnic (multiple races/ethnicities)
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QUESTION 20b:
Provide the percentages of your entire student body that represent each of the ethnicity
categories listed below. Count both on-site and off-site locations. If precise figures are not
available, provide your best estimates. The total must equal 100%. Enter “0%” (zero) where
appropriate.*

Of Hispanic, Latino, or Spanish origin

Not of Hispanic, Latino, or Spanish origin

QUESTION 21:
Provide the age distribution of the students participating in your organization's or division's
group and individual (private) instructional programs by providing the percentages of the
entire student body that represent each of the age categories listed below. Count both on-
site and off-site locations. If precise figures are not available, provide your best estimates.
The total must equal 100%. Enter “0%” (zero) where appropriate.*

Birth through age 3

4 through 5

6 through 8

9 through 12

13 through 18

19 through 24

25 through 54

55 through 75

Ages 76 and above

Section 9 of 14: Racial Equity

Racial equity is achieved when someone’s race no longer predicts their outcomes, in a
statistical/structural sense. This includes eliminating policies, practices, attitudes, messages,
and structures that reinforce racial inequity and racism.

QUESTION 22:

Has your organization or division adopted an overarching guiding statement that addresses

its vision on diversity, equity, and inclusion? Check all that apply.*

[ ] Yes, my organization/division has developed and adopted its own unique statement

[ ] Yes, my organization/division has adopted a statement that was developed by a separate
organization or agency

[ ] Yes, my division adheres to a statement that was developed by its parent institution or
umbrella entity

[ 1 Not yet, but my organization/division/parent institution is currently in the process of
adopting a statement

[1No
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QUESTION 23:

During the past two years (since 2017), has your organization or division taken any of the
following actions to address racial equity through organizational policies and capacity? Check
all that apply.*

[ ] Conducted an audit of organization/division regarding racial justice

[ ] Examined/altered fee structure and/or financial aid levels and models

[ ] Examined/altered the pay structure for staff

[ ] Examined/altered the organizational structure

[ ] Other (brief description requested):
[ ] None

QUESTION 24:

During the past two years (since 2017), has your organization or division actively recruited
candidates of color for any of the following positions/opportunities? Check all that apply.*
[ ] Staff

[ ] Consultants

[1Vendors

[ ] Board members

[ ] Faculty/teaching artists

[ ] Other (brief description required):
[]1 None

QUESTION 25:

During the past two years (since 2017), has your organization or division paid for or otherwise
provided racial equity training for any of the following positions/opportunities? Check all that
apply.*

[ ] Staff

[ ] Parents/families/communities

[ ] Students

[ ] Board members

[ ] Faculty/teaching artists

[ ] Other (brief description required):
[ 1 None

QUESTION 26:
OPTIONAL—In the space below, please provide a description of any other actions your
organization or division has taken to address racial equity during the past two years.
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QUESTION 27:

Has your organization or division established formal metrics and/or a system of
accountability that can be used to measure and ensure progress towards its racial equity
goals? *

()Yes

() Not yet, but we are working on it

() No

Section 10 of 14: Staffing

IMPORTANT REMINDER FOR DIVISIONS THAT OPERATE UNDER A PARENT INSTITUTION:

You previously identified that <Organization/Program Name> is an arts education division,
department, or program that operates under a parent institution. Remember to report
staffing information for your arts education division/department/program ONLY. We
understand that it can be difficult to separate out the staffing information for your division
from that of your entire parent institution. Divisional members frequently report, however, that
the process of doing so increases their understanding of the relationship of their division to
their parent institution. We recommend allowing as much time as possible to meet with the
CEO/CFO/COO0 and/or others at your institution to plan the process, get it underway, and get it
as accurate as possible.

For the purpose of this survey, full-time equivalent (FTE) status for administrative, executive,
managerial, and operational positions is defined as 35 hours or more per week, 52 weeks
(1,820 hours) per year. One FTE equals one full-time position, 0.5 FTE equals one half-time
position, 0.25 equals one quarter-time position.

For example: One FTE = 35 hours x 52 weeks, or 1,820 hours per year. If a staff member
worked 750 hours over the course of the year, his or her FTE would be .4 (750/1820 = .4).
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QUESTION 28:
How many full-time equivalent (FTE) positions (serving in each of the following functional
areas) did your organization or division employ during its fiscal year that ended on <FY End
Date>? Decimal places are allowed. Enter “0” (zero) where appropriate.*
IMPORTANT NOTES: In this question, we ask for the number of full-time equivalents (FTEs) by
department/function. This methodology allows our analysis/reporting to help Guild members
set benchmarks and guidelines for staffing levels. Calculate the FTEs for each position within a
department/function area; then, add up the results for each position in order to obtain the
total number of FTE positions within that department/function. Do this for each
department/function. We know that in many Guild member organizations, employees wear
multiple hats. If, for example, your executive director devotes some of his/her time to
marketing or fundraising, please allocate the appropriate portion of his/her time to those
departments/functions. Your answer to this question should include all positions except
faculty/teaching artists because we ask about those in a separate question below (unless a
portion of a faculty/teaching artist's time is dedicated to administration, in which case include
only the administrative portion of their time in this question).

Program Management (program directors, deans, program managers, etc.)

Program Administration (student support services, registrars, etc.)

Executive Administration (including executive office, board relations, strategic

planning, etc.)

Development & Fundraising

Facilities & Operations

Finance & Human Resources

Marketing & Communications

Information Technology

QUESTION 29:

How many full-time faculty members/teaching artists did your organization or division
employ during its fiscal year that ended on <FY End Date>? Enter whole numbers only. Enter
“0” (zero) if appropriate.*

QUESTION 30:

Including full-time, part-time, and contractor positions, how many faculty members/teaching
artists did your organization or division employ in total during its fiscal year that ended on
<FY End Date>? Include independent contractors as well as both full-time and part-time
employees. Enter whole numbers only. Enter “0” (zero) if appropriate.*

INSTRUCTIONS: Question 30 asks for full-time faculty/teaching artists only, while this question
(Question 31) asks for all faculty/teaching artists; therefore, your answer to this question must
be greater than or equal to your answer to Question 30 above.
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Section 11 of 14: Employee Benefits

QUESTION 31:

FULL-TIME—Which of the following employment benefits does your organization or division
offer full-time employees? Check all that apply, regardless of whether your organization
covered any of the cost of the benefit.*

[ ] Medical/health insurance

[ ] Dental insurance

[ ] Vision Plan

[ ] Flexible spending account

[ ] Short-Term Disability

[ ] Long-Term Disability

[ ] Retirement Plan

[ ] Transportation/parking

[] Life Insurance

[ ] Structured account mechanism for qualified medical expenses (e.g., HSA, HRA, FSA)

[ ] Other (brief description requested):
[ ] None of the above—we don't offer employment benefits to our full-time employee(s)
[ 1 Not applicable - we don't have full-time employees

QUESTION 31a:

Select the medical insurance characteristics that most closely match what is offered to full-

time employees by your organization or division. Check all that apply.*

[ ] Coinsurance of 80% or more covered by healthcare plan

[ ] Company pays 80% or more of premium for employee's individual coverage

[ ] Company pays 80% or more of premium for coverage of employee's immediate family

[ ] Out-of-pocket maximum for individual coverage of $2,000 or less (net company HAS or
equivalent contribution)

[ ] Annual deductible for individual coverage of $1,000 or less (net company HAS or equivalent
contribution)

[ ] Co-payment of $20 or less per primary care visit paid for by worker

[ ] Prescription drug coverage where workers pay $10 or less for generic drugs, $30 or less for
brand name drugs and S50 or less for non-formulary drugs

[ ] None of the above

QUESTION 31b:

What is the average percentage contribution that your organization or division makes for
healthcare benefits to full-time employees? Enter 100% if you supported the benefits in full.
Enter "0%" (zero) if appropriate.*
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QUESTION 32:

PART-TIME—Which of the following employment benefits does your organization or division
offer part-time employees? Check all that apply, regardless of whether your organization
covered any of the cost of the benefit.*

[ ] Medical/health insurance

[ ] Dental insurance

[ ] Vision Plan

[ ] Flexible spending account

[ ] Short-Term Disability

[ ] Long-Term Disability

[ ] Retirement Plan

[ ] Transportation/parking

[] Life Insurance

[ ] Structured account mechanism for qualified medical expenses (e.g., HSA, HRA, FSA)

[ ] Other (brief description requested):
[ ] None of the above—we don't offer employment benefits to our part-time employee(s)
[ ] Not applicable - we don't have part-time employees

QUESTION 33:

Which of the following options most closely matches the retirement plan matching policy
that is offered by your organization or division?*

() No employer match

(') Partial match of 4% or less

() Partial match of greater than 4%

() Full match of 4% or less

() Full match of greater than 4%

QUESTION 34:

Does your organization or division provide financial resources and/or paid time off (PTO) for
staff, faculty, and/or teaching artists to receive annual professional development or training
outside of the organization? Examples include conferences, workshops, fellowships, training,
and online courses/webinars. Check all that apply.*

[]Yes, for senior leadership

[]Yes, for middle management

[]Yes, for entry level administrative staff

[ ] Yes, for faculty/teaching artists

[ 1 No, not for any staff or faculty/teaching artists

[ ] Not applicable—we don't have staff or faculty/teaching artists

2019 Benchmarking Report—National Guild for Community Arts Education
www.NationalGuild.org 118



http://www.nationalguild.org/

Section 12 of 14: Wage Rates and Instructional Fees

QUESTION 35:

Does your organization or division currently offer individual instruction (e.g., private
lessons)?*

()Yes

() No

QUESTION 36:

Which of the following types of group instruction does your organization or division currently
offer? Check all that apply.*

[ ] On-site group instruction

[ ] Off-site group instruction

[ ]It does not offer group instruction

Section 12 of 14: Wage Rates and Instructional Fees for
Individual Instruction

The minimum wage paid (or minimum fee charged) cannot be larger than the maximum.

The "prevailing rate" is defined as the most common rate (i.e., the rate paid to the majority
of your faculty/teaching artists). Similarly, the "prevailing fee" is defined as the most
common fee (i.e., the fee charged to the majority of your students). The prevailing wage paid
(or fee charged) must always be greater than or equal to the minimum, as well as less than or
equal to the maximum. All three figures (minimum, prevailing, and maximum) must be
provided for each question.

WAGE RATES PAID TO FACULTY/TEACHING ARTISTS for individual (private) instruction

QUESTION 35a:

Provide the current range of hourly wage rates that your organization or division pays to
faculty/teaching artists for individual (private) instruction. Round to the nearest whole
number.*

IMPORTANT NOTES: Incorporate hourly wage rates for both employees and independent
contractors into your calculations. If your organization or division pays its faculty/teaching
artists on a project or semester basis, please convert those figures into hourly wage rates. Do
not include wages paid to music/art/dance/drama therapists or to pre-school instructors in
your calculations.

Minimum:
Prevailing:
Maximum:
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INSTRUCTIONAL FEES CHARGED TO STUDENTS for 30 minutes of individual (private)
instruction

QUESTION 35b:

Provide the current range of fees that your organization or division charges for 30 MINUTES
of individual (private) instruction. Round to the nearest whole number.*

IMPORTANT NOTES: If your organization or division charges tuition or fees for individual
(private) instruction on a “per semester” or “per program” basis, please convert these figures to
hourly rates. Do not include dollars charged to and/or underwritten by third parties in your
calculations (e.g., a public school, foundation, or other type of organization).

Minimum:
Prevailing:
Maximum:

INSTRUCTIONAL FEES CHARGED TO STUDENTS for 60 minutes of individual (private)
instruction

QUESTION 35c:

Provide the current range of fees that your organization or division charges for 60 MINUTES
of individual (private) instruction. Round to the nearest whole number.*

IMPORTANT NOTES: If your organization or division charges tuition or fees for individual
(private) instruction on a “per semester” or “per program” basis, please convert these figures to
hourly rates. Do not include dollars charged to and/or underwritten by third parties in your
calculations (e.g., a public school, foundation, or other type of organization).

Minimum:
Prevailing:
Maximum:

Section 12 of 14: Wage Rates and Instructional Fees for
Group Instruction

The minimum wage paid (or minimum fee charged) cannot be larger than the maximum.

The "prevailing rate" is defined as the most common rate (i.e., the rate paid to the majority
of your faculty/teaching artists). Similarly, the "prevailing fee" is defined as the most
common fee (i.e., the fee charged to the majority of your students). The prevailing wage paid
(or fee charged) must always be greater than or equal to the minimum, as well as less than or
equal to the maximum.

WAGE RATES PAID TO FACULTY/TEACHING ARTISTS for on-site group instruction
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QUESTION 36a:

Provide the current range of hourly wage rates that your organization or division pays to
faculty/teaching artists for ON-SITE group instruction. Round to the nearest whole number.*
IMPORTANT NOTES: Incorporate hourly wage rates for both employees and independent
contractors into your calculations. If your organization or division pays its faculty/teaching
artists on a project or semester basis, please convert those figures into hourly wage rates. Do
not include wages paid to music/art/dance/drama therapists or to pre-school instructors in
your calculations.

Minimum:
Prevailing:
Maximum:

WAGE RATES PAID TO FACULTY/TEACHING ARTISTS for off-site group instruction

QUESTION 36b:

Provide the current range of hourly wage rates that your organization or division pays to
faculty/teaching artists for OFF-SITE group instruction. Round to the nearest whole number.*
IMPORTANT NOTES: Incorporate hourly wage rates for both employees and independent
contractors into your calculations. If your organization or division pays its faculty/teaching
artists on a project or semester basis, please convert those figures into hourly wage rates. Do
not include wages paid to music/art/dance/drama therapists or to pre-school instructors in
your calculations.

Minimum:
Prevailing:
Maximum:

INSTRUCTIONAL FEES CHARGED TO STUDENTS PER HOUR OF GROUP INSTRUCTION

QUESTION 36c:

Provide the current range of fees that your organization or division charges students PER
INSTRUCTIONAL HOUR for group instruction (regardless of location). Round to the nearest
whole number.*

IMPORTANT NOTES: If your organization or division charges tuition or fees for group instruction
on a “per semester” or “per program” basis, please convert these figures to hourly rates. Do
not include dollars charged to and/or underwritten by third parties in your calculations (e.g., a
public school, foundation, or other type of organization).

Minimum:
Prevailing:
Maximum:
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Section 13 of 14: Financial Aid and Subsidies

QUESTION 37:

Does your organization or division provide need-based financial aid to students (i.e., free or

reduced-rate instruction based on financial need)? Check all that apply.
[ 1Yes, for individual (private) instruction

[]Yes, for on-site group instruction

[]Yes, for off-site group instruction

[1No

QUESTION 38:

Does your organization or division provide merit-based financial aid to students (i.e., free or
reduced-rate instruction based on academic or extracurricular accomplishments)? Check all

that apply.

[1Yes, for individual (private) instruction
[]Yes, for on-site group instruction
[]Yes, for off-site group instruction
[1No

THE QUESTION BELOW IS ABOUT NEED-BASED AID ONLY

QUESTION 37a:

For each category of instruction listed below, what percentage of your organization's or
division's entire student body received need-based financial aid during its fiscal year that
ended on <FY End Date>? Only include students served by programs that have a charged
rate for instruction. If an exact figure is not available, provide your best estimate.*

Percentage of Students that Receive NEED-
BASED Financial Aid

Individual (private) instruction

On-site group instruction

Off-site group instruction
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THE QUESTION BELOW IS ABOUT NEED-BASED AID ONLY

QUESTION 37b:

How does your organization or division you determine eligibility for need-based financial aid?

Check all that apply.*
[]Income

[ 1 Qualifying for other benefits (e.g., food stamps, SSI, Medicaid, etc.)
[ 1 Application

[]Sliding scale

[ ] Pay as you can

[ ] Number of dependents in a household

[ ] Other (brief description requested):

THE QUESTION BELOW IS ABOUT MERIT-BASED AID ONLY

QUESTION 38a:

For each category of instruction listed below, what percentage of your organization's or
division's entire student body received merit-based financial aid during its fiscal year that
ended on <FY End Date>? Only include students served by programs that have a charged
rate for instruction. If an exact figure is not available, provide your best estimate.*

Percentage of Students that Receive MERIT-
BASED Financial Aid

Individual (private) instruction

On-site group instruction

Off-site group instruction
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QUESTION 39:

What was the total dollar value of the financial aid that your organization or division awarded
directly to the students enrolled in its programs during its fiscal year that ended on <FY End
Date>? Do not include the value of subsidies provided to third parties to underwrite
instruction for their students/clients (e.g., public schools, after school organizations, senior
centers). If an exact figure is not available, provide your best estimate.*

Total Dollar Value of Financial Aid Awarded During
Fiscal Year that Ended on [question('value'), id='26']

Need-based financial aid (S)

Merit-based financial aid (S)

Section 14 of 14: Staff Salaries

IMPORTANT:

On the next page, the survey will collect salary information for administrative staff. This is the
FINAL SECTION of the survey.

o If you are authorized to provide this information, please continue. The only way to
prevent other staff who have the link to the survey from accessing the salary section is
to officially click the Submit Survey button on the last page. As soon as you click
"Submit Survey," the survey link will deactivate.

o If you are not authorized to provide this information, click the "Save and Continue
Later"” button in the top right corner of this page, and then forward the survey link to
an individual who is authorized to provide the required salary information.

AUTHORIZATION:

Are you authorized to provide salary information about your organization's or division's
administrative positions (and then submit the completed survey)? If you are not authorized
to provide salary information for <Organization/Program Name>, click the "Save and
Continue Later" button in the top right corner of this page. Then forward the survey link to a
colleague who is authorized to provide the required salary information.*

() Yes, | am authorized to provide salary information
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QUESTION 40:

Which of the following administrative positions exist at your organization or division?*

INSTRUCTIONS:

e If your organization or division employs more than one person with one of the selected
titles/positions, answer this question based on the person with the highest full-time

equivalent annualized salary.

e If your organization or program does not use the following job titles, answer this
question based on the closest match and/or based on the highest-ranking person in the

relevant department.

e Ananswer is required for each position listed below. If a position listed below (or
similar) does not exist at your organization or division, select "Not Applicable."

Full-Time

Part-Time

Not Applicable

Chief Executive Officer (CEO)

()

()

Deputy Director

()

()

Director of Arts Education

()

()

Dean

()

()

Chief Program Officer

()

()

Development Director

()

()

Chief Development Officer

()

()

Chief Financial Officer

()

()

Chief Marketing Officer

()

()

Registrar

()

()

Chief Technology Officer

()

()

Facilities Director

()

()

2019 Benchmarking Report—National Guild for Community Arts Education

www.NationalGuild.org

125


http://www.nationalguild.org/

QUESTION 40a:

Provide the current full-time equivalent annualized salary for each administrative position
you identified on the previous page that is employed by your organization or division.*
EXAMPLES OF THE CALCULATIONS REQUIRED:

e A half-time program director with a current annual salary of $25,000 would have a full-
time equivalent salary of $50,000.

e Atwo-thirds time development director with a current annual salary of $30,000 would
have a full-time equivalent salary of $45,000 per year.

e If your organization or division employs more than one person with one of the selected
titles/positions, answer this question based on the person with the highest full-time
equivalent annualized salary.

e If your organization or program does not use the following job titles, answer this
question based on the closest match and/or based on the highest-ranking person in the
relevant department.

Full-Time Equivalent Annual Salary (Current)

Chief Executive Officer (CEO)

Deputy Director

Director of Arts Education

Dean

Chief Program Officer

Development Director

Chief Development Officer

Chief Financial Officer

Chief Marketing Officer

Registrar

Chief Technology Officer

Facilities Director
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OPTIONAL: Review Your Survey Responses (and Download a PDF)

IMPORTANT—YOUR SURVEY IS NOT DONE YET!
1. Click "Download PDF Version" at the bottom left corner of this page to download a
PDF of your filled-out survey.
2. YOU MUST CLICK THE "SUBMIT SURVEY" BUTTON at the very bottom of this page in
order to officially complete the survey. Your survey will be considered incomplete
until you formally submit it below.

THANK YOU!!!

THANK YOU SO MUCH for taking the time to participate in the comprehensive version of the
National Guild's 2019 Benchmarking Survey! We truly appreciate the time and effort that's
required to complete this survey.

To show our appreciation, <Organization/Program Name> will receive a complimentary copy of
the Benchmarking Data Report when it is published early next year (valued at $100 for
members; $175 for non-members). In addition, it will also be entered into a random drawing
for your choice of either a full three-day registration to the Guild's 2020 Conference for
Community Arts Education or for an iPad Mini.

Your browser will be re-directed to the home page of the National Guild's website. Feel free to
browse our site for useful resources. Alternatively, you may close your browser.
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